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TFCF

Taiwan Fund for Children and Families (TFCF)
is an international non—governmental orga—
nization (INGO) who provides support to
vulnerable children and their families. In
the early stages, we were financed through
foreign donors. We are now a self-
independent organization whose mission and
vision still remain on the consideration of
benefits for needy children, youth and fami—
lies. We are providing services to disadvan—
taged families and children with special
needs and protecting children from abuse.

We apply the methods of professional social
work to be aware of the needs of children
and families. In doing so, children will be
properly cared for by their family which
keeps them safe, provides them with heal thy
environments and chances to be educated, and
helps them live happy lives. After being
self-reliant, we hope that those children
will become the ones who will light up
other’s lives
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[t” s you and me who paid the love forward to 36 countries in 2016 to keep 119, 607

needy children smiling and stay healthy, nourished and educated.
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Headquarters

24 Domestic Branch Offices
— TFCF domestic services provided in 24 cities/
counties in Taiwan

13 Affiliates
— TFCF Specialized Service Centers for Children
and Youth in 13 Affiliates in Taiwan

5 Overseas Branch Offices
— TFCF Mongolia

— TFCF Kyrgyzstan

— TFCF Swaziland

— TFCF Vietnam

— TFCF Cambodia
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The need to be needed

In 2016, the world once again experienced a rough year,
including a strong 6.6-magnitude earthquake that struck
southern Taiwan and terror attacks which caused panic in
Kyrgyzstan and France. In addition, the global warming was
getting serious, and several countries around the world were hit
by significant natural disasters this year. Therefore, as a NGO,
we kept on asking ourselves if we have played a good role to
serve needy people.

During the strong earthquake and typhoon occurred in
Taiwan, our staffs gave up their leaves and spontaneously
devoted themselves to helping our assisted families. Because
of them, we witnessed TFCF spirits of services which is to
“Put other people's needs above our own” . We also met one
mother who expressed her appreciation by holding our hands
tightly with tears in her eyes. We were touched deeply by her
reaction and it encouraged us to keep moving forward with
TFCF missions affirmatively. Being needed, that’ s the reason
why TFCF is here. We will be here to be the beacon of hope for
those needy children and families.

Therefore, we would like to extend our appreciation for
the amazing work done by all TFCF staffs and to the Board,
our Advisory Committee of all branches, enterprises and the
public who have supported us throughout the year. In the
future, we will contribute to the world with our enthusiasm and
professional service continually, and TFCF will develop steadily
and carry on the mission “Where there is a need, there is
TFCF” . It is our hope to bring more well-being and happiness
to those in need and see the smiles on children’ s faces
wherever they are.

Chairman, Li-Min Chao

CEO, Betty Su-Chiou Ho

@ 2016 Annual Report
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The number of self-reliant ﬂ
children has reached 202,859. 1]
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Since 1964, TFCF has set up its branch offices in Taiwan continually to
promote supporting services to needy families. Through our Sponsors-

hip Program supported by the public donations, those disadvantaged
children are able to grow up with their biological families.
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. Services for Needy Children/
\\ Youth/EamiIies

27 950 50 566 In order to assist vulnerable children and youth
) ’

to improve their living environments, TFCF provides

= >
[ A Persons ] , , ,
B — various services to support their needs through
KEDRRE/ B REDSEBR /I "
The number of  2f The number of 28 professional social work. However, the society
assisted families o8 assisted children @8

was changing and the structure of families were

FEXEEEEHE TIFEERS  BUIRE becoming more diverse, our services have become
RREREDFZSIBEERY  FRESEERN increasingly various as well. Not only do we provide
EERERSENRIIKE - BEHLSHEE R monthly subsidies and gifts in kind to all sponsored
FEEIRERNZ T IRFSHE BB RERVRR B AN BN children, but we also provide financial support,
BREZTHRBAS S RAECERY S5 emergency relief, health maintenance, school
BN © RS - 2Rml) - SERFWHSIRS supplies, counseling services, recreational services,
BRI RESHFERS RBRENEBRES family supporting assistance, and capacity building
BECEERRELFREZRE  EEANEDEES programs, etc. We aim to make substantial changes
REZE AR RRER  REEENREERE in the lives of impoverished children and their families
&Iz - and end the cycle of poverty.

B8R 338 Single mothers

e EEFAR R Single parents
180% REBESE s

Family care type €48 0BRA Parents care

® [EZE Dependent education
© FEIBEE Relatives care

14.7%
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177,605

/& Households /5 Persons A& Person-times
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Financed 3,796 families/6,164 children

and youth

"\

2,984
/5 Households
SHERES MRS

Helped 2,984 families with
emergency funds.

3

56,800

AJX Person-times

ESTFENHEHS
Offered subsidies to 56,800
applications for education.

Provided 177,605 nutrition
supplements to children.

5B Households

P& B SR RERT RS
Followed-up 5,602 self-
reliant families.

25,113

AR Person-times

= LR
Increased 25,113 opportunities
to improve learning.

858 10,000 AR

More than 10,000 person-times

2BV FEREBEIEE
Involved over 10,000 person-times to participate in

& capacity-building for poverty eradication. J
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Livelihood support
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Subsidy and materials
Through the one-on-one sponsorship program,

we provide a fixed amount to the needy children
and their families monthly to help them get rid of the
cycle of poverty. We also distribute goods to cover
their basic needs. In addition, we set up three food
banks and related network in north, middle and
south regions of Taiwan to provide services to those
who have difficulty purchasing enough food to avoid

hunger.

Nutrition Program
We help needy children from pre-school to high

school, including school meals, milk powder for aged
3-6 years, extended shelf life milk and cash subsidies

for preschoolers’ milk program.

Emergency Relief
To help needy families addressing immediate

basic needs in times of crisis, we provide funds to
help cover fees, including Education after School,
Medical Services, Funeral Subsidy, and Livelihood

Subsidy in order to relieve their financial burden.

Family Supporting Service
For children, poverty means being deprived in

crucial aspects of their lives. Therefore, we provide
group counselling service, camping activities, family
activities, child care and self-reliant follow-up to
improve parents-children relationship. Through the
services, they will know more about how to get along
well with family members and have more confidence

to face the challenges of lives.

Self-Reliant Family Follow-Up Service
We provide one-year Self-Reliant Family Follow-

Up Service to reduce the impact, help them cope

with any emergencies and improve their life stability.

@) 2016 Annual Report
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Preschool Development Grant Program
We provide the grant for preschool children to

reduce the financial burden for those needy families
and have the opportunity for education. In 2016, we

provided 3,313 grants to the children.

Scholarship and Student Aids
We provided different kinds of scholarships to

students from elementary schools to universities. It
will increase their will and opportunity to go to school

to be well educated.

Learning Improvement
In order to enhance the financial resources

of the disadvantaged children and to reduce the
economic burden of the family, we subsidize the
following costs: tuition, after school tutoring, school
counseling, experience courses, talent training and

camp activities. By doing so, children will have more

confidence and upgrade their self-value.

School Supplies Program
Needy children may benefit from our subsidized

school supplies program without a heavy burden.
Subsidies are available to cover the costs of book
bags, uniforms, glasses, watches and desks. In
2016, we provided 4,629 school supplies to those

children.

Elite Program
In order to help needy youth to empower

themselves, we provide the Elite program
with various fee subsidy applications, such as
Professional Certification/ License Registration,
Foreign Language Proficiency Test, Civil Service
Examination, Higher Education Entrance
Examination, Participation in Social Activities,
and Studying Abroad, etc. In 2016, we provided

subsidies to 763 applications.

@ 2016 Annual Report
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Head Start

Pre-school children are our main beneficiaries.

Through the establishment of Child Development
Savings Account with 1:1 matching grants, we help
guide parents to develop savings habits and ensure

the education rights for their children.

Youth Start Up
Through experience activities and a variety of

media courses, we hope to help them develop their
outcomes including perception, self-confidence,

coordination, competence, collaboration, and caring.

Youth Capacity Building
Help youth in colleges accumulate assets

and realize their full economic potential. We
organize courses related to self-exploration, career
development, financial education and diversity

activities and services.

Parents Career Development
Help develop parents’ interests and potentials.

We provide strategies to improve and gain
competitive advantage for parents in needy families.
We organize courses including self-exploration,
career exploration, vocational skills training, financial

education and internship program etc..

Cultivating Entrepreneurial Skills
We help parents run their business through

the individual business plan designed by advisory
counsellors. They will be able to have their own

career to have a chance for poverty alleviation.

Social Enterprise Plan
We provide a value shop service platform for

parents. The current categories of development
models include handmade goods product selling,
house cleaning service, and retail store operations. In
2016, there were 11 TFCF Charity Shops run by 91

our assisted parents and youth.

@ 2016 Annual Report
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Child/Youth Protection Program

3,573

[\ Persons ] "
ELBNE
3,573 abused children E"

received assistances and ¥
consultations successfully
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Every child is eager to have a home full of

warmth and parents' love, but not all children are

so lucky to have a normal home. Children may
experience severe or fatal trauma as a result of
sexual or physical abuse. Out-of-home placement
may provide children with physical safety through
the government assessment criteria. However, we
should consider and care about the truth behind the
child abused. There are several factors potentially
affecting the child abused, including complex
social structure and psychological factors. It was
caused by unemployed parents, the lack of parental
education and involvement, and marriage failure etc.
In additional, many parents didn’ t know how to care
and teach children because they are not familiar with
love. TFCF produced one micro movie for charity

K

called “Returning Home!” . We hope to explore
how abused children eager to get home and call an

appeal to the public to care about abused children.

RE¥ Unknown ® 9-11 5% Age 9-11
2BEBAT 2and under @ 12-14 5% Age 12-14
3-5 5% Age 3-5 ® 15-17 5% Age 15-17

© 6-8 3% Age 6-8 ® 185U E Age 18 and above
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Returning Home Micro Movie for Charity

For abused children, it’s not an easy way to go home.
The micro movie describes how the social workers
engage with families to solve problems and reproduce
the family of origin issues. Through the view of
parent-child relationship, either abused or be loved, it
presents a fuzzy concept of 'home' to abused children.
Please join us to consider the issues of abused children
and accompany maltreated children with your love on
their way home.

17 2016 Annual Report
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When a battered child is found, it needs a lot of resources from the society and both the abused child and family need
more support to recover. According to statistics, there were newly added 944 child protection cases last year

and it indicated the majority of abused situations, including improper punishment, physical abuse, and gross negligence.
Furthermore, it might cause the self-injury, mental retardation, learning obstruction, behavioral abnormalities, social adaptation

disorders, suicidal behavior or the cycle of violence.

Family Intervention Service & Follow-up
Counseling

Through interventions, TFCF provides a long
term follow-up counseling services for abused child/
youth and their families and hopes to improve the
parenting skills of parents or caregivers in order to
enhance family functioning. As for those abused
child/youth referred by the government, our social
workers will pay home visits , calls periodically and
provide treatment service in order to rebuild the
family function.

Livelihood Support and Medical Care
Assistance

Due to financial difficulties, parents may ignore
children's needs. Therefore, we provide assistances,
including financial and in-kind support, household
chores, child day care, and medical care, etc. When
caregivers suffered from alcohol/drug addictions or
mental illness, we will help them connect with the
medical units for the treatment.

Psychological Trauma Rehabilitation
Service
Psychological trauma will cause great harm
and negative impacts on children and
adolescents in personality, physical,
psychological development and
social adaptation. They don’ t
trust anyone and show flinch and
attack, and drop out of school.
Therefore, we set up Rainbow
House to help them recover

from the trauma by the applications of parent
education, game therapy, counseling and group
counseling.

Wraparound Family Support Service
With the assistances of our social workers

and well-trained partners, wraparound was initially
developed to provide services, including household
management, meals preparation, parents-children
communication and medical services to the children,
families and communities. In 2016, there were
138 families benefitted under our services and the
situation was improved and closed.

Parent Education Service
In 2016, there were 7 TFCF branches who

accepted the commission from local governments
to implement mandatory parent education and
counseling for parents who abused children and
youth. We conducted multiple services, such as the
parenting education which to enhance their ability to
take care of and protect their children.

Child/Youth Protection Advocacy and
Legal Services

When it comes to child/youth protection, the
preventive advocacy is essential to the work. In
2016, we held 431 activities to provide correct
concepts, knowledge and skills to the 68,552
participants. We also assist non-registered children
to obtain household register in order to safeguard
their rights and wellbeing. Hopefully, they would help
reduce the incidence of abuse.

@ 2016 Annual Report
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Foster Care Placement is a time-limit alternative placement
for foster children and youth. When the children and youth who
must be removed from the home of their parents because of
the low income, death of parents, domestic violence or sexual
assault. The children will leave the foster family once their original
family returns to normal function or there is any family who will
adopt the child.

Services to Foster Children and Youth

We provide services to help foster children and youth grow
steadily, develop a sound personality and adapt to the new
environment. By
doing so, they will
be able to return to
their original family
with good physical
and mental health
which were taught
by the foster family.
The services we
provide respectively
include: visits to the foster family, telephone interviews, individual
counseling, recreational activities, school counseling, and
connection with the original family.

Service to the Foster Care Family

In order to enhance the resources and ability of foster
families to foster children, we provide pre-service and on-the-
job trainings and supporting services to foster families. Through
more complete and specialized services, we hope to help foster
families improve their capacity to bring foster children and youth
more appropriate care. We provided 855 foster families per
month in average.
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‘I may not be able to give them a
real and permanent home, however,
| would love to provide a temporary
haven for them. | really enjoy taking
care of children, and learning from
each other all the time." said Mother
Chiou-Shi. She has been one of our
foster parents since 20 years ago and
taken care of 57 children including
abandoned babies, children with
hearing loss and girl experienced family
violence etc.

/NEFREIRIF BEAEAS

You are a great little bear!

@) 2016 Annual Report



PREERSR

Early Intervention Program

TR RS

1,422

BZRHRESR

1,422 children received our
Early Intervention Service by
the end of 2016.
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According to the World Health Organization
(WHO), about 6%-8% of all pre-school children
from birth to 6 years had developmental problems
and showed delay in one or more developmental
domains. In the recent years, it’ s been aligned with
the increased awareness of the Early Intervention
System, we found more early identification and
referral in Taiwan and there were 21,749 cases
which were promulgated for identifying children in
need of early intervention services in 2016. The Early
Intervention System provides services for infants and
toddlers with developmental delays or disabilities.
Early identification of children with developmental
delays is the most important thing, and the early
treatment is the best way to help them make

progress from birth to 3 years of age.
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In order to better assist developmental delay

children to receive in time care during critical period,
TFCF has started Early Intervention Program since
1996. We integrate with other professional social
welfare groups to provide completed services and
courses, including medical care, education, day care,
home-based early intervention and consultations.
We provide services for developmental disabilities
or delays children under the age of six in New Taipei
City, Taichung City, Changhua, and Yunlin Child
Development Centers, and Ta-Tung Children’ s
Home.

Day care service is implemented in a good
learning and teaching environment and allow
developmental delay children to receive a specialized
education and treatment individually.

In 2016, we provided 1,045 developmental
delays children with treatment service, 200 children
with day care service and 7 children with pre-
education day care service per month in average.
We also helped their parents resolve the problem

regarding children education and care.

In addition, Center-based & Home-based
Interventions are implemented after children are
evaluated by the professional team. They will
determine the most suitable way of treatment for the
children. In 2016, we served respectively 73 children
for Home-based intervention and 177 children for

Center-based intervention per month in average.

@) 2016 Annual Report



BiEE EiEIR%

Institutional Placement
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TFCF provides the qualified Institutional
Placement Service for child and youth who suffer
from abuse or neglect, violate the law or need to be
protected in Taiwan. Our placement institutions are
collectively called as the "Hope Center" and there
are 7 Hope Centers which are established to place
the children, youth and girls who are mistreated. We
help the children and youth with these high-quality
placement counseling services according to different
needs of children and juveniles and hope that
they will get back to their normal lives with correct

characters and values.

Placement Service for Abused Children
and Youth

In 2016, we helped place 132 abused children
and youths. Based on their characters and needs,
the services we provided included accommodations,
general counseling, medical care, psychological
counseling and therapy, educational and career
counseling, family function restoration, recreational

activities and parent-child interaction.

Emergent or Long-Term Placement
Service for Needy Teenager Girls

Since being entrusted by our government in
July 1996, TFCF has started to provide emergent or
long-term placement service for needy teenage girls
in Hualien Branch Office. We provided the service to
15 girls in 2016 including accommodation service
and security protection, general counseling and
education, arrangement of medical services and
health education counseling, reconstruction and
counseling of family relationships and psychological

counseling and treatment.

Placement Service for Juvenile
Delinquents Referred by the Court

Since 1988, TFCF has initially provided
placement service for juvenile delinquents referred
by Taiwan Nantou District Court. Since then, we also
have provided the service in our branches, including
Miaoli, Nantou, Yunlin, and Hualien. In 2016,
we helped 49 juvenile delinquents and provided
services, including individual/family consultation,
mental trauma counseling, education/career
counseling, medical assistance, recreation activity,

accommodation and legal service.
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TFCF Community Service
Program

93,790

IBEBRRBROERS
Increasing 53,790 residents’
emotional connection
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TFCF provides a long-term community service
and outreach programs, including Mobile Library
Services, Children's Literature and Activities, Parent
Education Programs, Hygiene and Nutrition Courses,
and various outreach activities. In recent years,
based on demographic changes, we have developed
diverse community services and encouraged

people's participation in the community.

TFCF community service program develops
strong linkages among community residents. In
2016, the cumulative total of attendees was 53,790.
Our Community Service Program focuses on Family
Competence to improve the needy community
development through family empowerment. TFCF
branches have engaged with Community Colleges
and Community Organizations to plan the working
model and establish service centers to provide
related services. In 2016, TFCF 23 branches held
activities and proposed 35 community service plans
in total and the cumulative total of attendees was
more than 50,000.
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Typhoon Nepartak made landfall in Taitung in the
early hours of the morning with the strongest winds
seen in the area. Many assisted families called our
social workers in the early morning on July 8 while

individual wind gusts reached up to 220 kilometers

~ ~ per hour. “Please help us! Our roof of the house
was gone---” the mother cried. TFCF assisted

In 2016, 6.4-magnitude earthquake has struck households and children were mostly affected

h Tai h f th hi Yi L
southern Taiwan at the start of the Chinese New Year and their lives were destroyed by Super Typhoon

holidays. During 2016 Pacific typhoon season, Taiwan was
Nepartak.
pummeled by three typhoons seriously within 2 months.
No matter how terrible the disaster was, TFCF always

provided the social resources to our assisted children and Through our social workers, we aided victims

families immediately. of natural disasters as soon as we could and offer

words of help, support and comfort for frightened

. J

as well as information as to where they could seek
counseling and support including Emergency Relief
Fund, repairing/rebuilding home after disasters,
post-disaster crisis counseling and helping students
with school supplies. There were more than 1,000

families receiving our assistance totally in 2016.

RN AS e e tiulay
Japanese in Taiwan helped raise money for the disaster
relief spontaneously.
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According to the report of UNICEF, every 3.6 seconds one person dies of star-
vation and usually it is a child under the age of 5. Poverty hits children hardest.
Some 300 million children go to bed hungry every day and some 13 per cent of
children ages 7 to 18 years in developing countries have never attended school.

In overcoming all problems and difficulties about local laws, languages and cul-
tures, TECF finally has established overseas branch offices successively inclu-
ding Mongolia, Kyrgyzstan, Swaziland, Vietnam and Cambodia since 2004. By
applying Taiwan experience and professional social work practice to overseas,
we hope to improve children's well-being in the world significantly.
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Universal Education

4 B — —
EBERREAR AR THEEE TR > ¥ =

BB B S E IR S EAGR - CRHIRFH
CHIET AT LU HESGET - R A pe s S
FERICEINE T L » BRI R %1 SR AL © £
PR FE 98.500 R - e AR A K
I 124 (SR E ~ FOFEEER 2 SR EEE
K%ZT?T °

J

IREMAEEEIEL 2R NBBEER ) I
BEiE38% TABEAHRR Bt - 2EW
(2 B0%MIIEN  FFE RENEHEER - HR
LEREBFOBE  RRZHIBRELR &

KOO HEREERECHRET - KIAESZHES

2016 FEFR @

B BHEERPEEBRERZEIRAIME
s LA IR KEEEAIRE - KBIRIRAS
BRI BEMEND R SRR ERRKREZR (55
S e AT EEER R RIS ) BRI
SE/ETE 2016 FHER) 12,801 ZEFHI#H
BHEER  RERBEHEVERR 2RIk « #BEA
ms ) O BRFESFREAILR -

FKRETEEEB 'EFHE) BRI TFHIRERE
1 ERS 0 RRESERISERKE B AR 13
EEERFER  ARBEEINEREEEE 5
B FERERE 0 2016 15 9,967 RS HE
BNE - A5 S NEERIEE  IKEMIITEE
SELUREFEN  EENBEEAFIREXE
RERBIEENIRISE NMEMEHRMAES
BFENREE  @ELE  BREEERFIAER
g

EERRER  EFRTFHNSENRES VRS
EHEENETEKX - Bt RIXBWHFTE
BERIIKAER  HMEYZFHEE VRSN
B o TSRS B ERA RN T 2I5ERE -
2016 FF£F 5,075 NRZ2H - fE577 » FeffIfRR
iR WEY 28 R RISESTIERE -
2016 56 5 B RESE BB B IS ZRIE -
EM2HEEFEE 14 EREFESZMERK
INELEE ) KIS 45 )K8818 ) BB EREE -
EEma T X Z TS 2ERE  BEkEAEE
BFER HA ARSI M3 FEN
ERFERSLERBCHIAREALER  HRER
HolEm BRERFESHES B FRREECS
ERERERO RS -



It" s hard to believe that there were about 124,000,000 children who were unable to complete their basic

education in the world.

Many children had difficulty in reading in Africa
and some children dreamed that they could go
to school and learn to write their names. In order
to help those children make their dream come
true, TFCF provides education assistances for
needy children and youth in Mongolia, Kyrgyzstan,
Swaziland, Vietnam and Cambodia. In 2016, we
helped 12,801 children and provided them with
school supplies, uniforms and bathroom essentials
in order to reduce the number of out-of-school
children.

In Mongolia, TFCF provided the reading
program and cooperated with schools and district
offices to establish 13 reading service locations

to increase children’ s reading abilities. In 2016,

there were 9,967 participating in the program. We
also established community libraries and reading

locations in Kyrgyzstan and Cambodia.

In 2016, there were 5,075 children who joined
the talent programs. In Mongolia, we especially
designed programs for them, including gymnastics,
contortion, boxing, dance, folk songs. After
participating in the competitions, they won a total
of 45 awards domestically and internationally. In
Kyrgyzstan, we had photograph program to help
children see the world with the used cameras we
collected. We hope to empower disadvantaged
children through our programs to realize their full

potential.
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Nutrition and Health
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According to the 2016 Global Nutrition Report, it highlights that malnutrition and diet are by far the biggest

risk factors for the global burden of disease.

In Cambodia, more than 70 % of children
in poor families have the burden of disease and
developmental delay due to malnutrition. Sreylis,
a 3-year-old girl, lives with her parents and two
brothers. Their monthly income is USD100 which is
not enough for the family's expenses. By receiving
the assistance from TFCF, 3 children are healthier
and two brothers are able to go to school.

The majority of Swaziland's population (77%)
are based in the rural areas and 41% of the
population is under 15 years of age. Swaziland has
a high prevalence of TB and HIV, and more than
40% of the population is under the poverty line. The
United Nations World Food Programme (WFP) and
many international aid organizations have launched
a relief program to feed families affected by the
severe drought in Swaziland. In the end of 2016,
TFCF Swaziland Branch Office implemented Happy
Farm program in 15 sponsored communities and
5 sponsored schools to raise potatoes, carrots,
cabbages, yams or tomatoes which would be
distributed to NCPs, schools and refugee camps.
And we also helped establish community kitchens
in 16 communities and 3 sponsored schools
which ensured children having at least one proper
meal a day. In 2016, over 1.2 million children were

cumulatively benefited by community kitchen
program and over 50,000 volunteers in cooking got
cumulatively involved in this program.

In addition, every month TFCF Mongolia Branch
Office supplied the 660 portions of vitamin or other
dietary supplement for children who are under 18
and disabled, malnutrition or post-operation. In
Kyrgyzstan, TFCF Kyrgyzstan Branch Office provided
24,400 household with flour as staple food for needy
families in 2016.

With the Medical Service Program for the
children, TFCF Mongolia Branch Office supplied the
necessary medical resource and physical therapy/
rehabilitation for needy children, especially for the
recurring scald accidents in Mongolian Ger. As to
the remote area, TFCF Mongolia Branch Office also
arranged the medical services for residents, who
have problems with Otolaryngology, urology, cleft
lip and cleft palate and orthodontics. In addition, for
ethnic minority women, TFCF Kyrgyzstan Branch
Office supported them with empowerment activities
and sanitary education. And for children who had
poliomyelitis, we supplied the physical therapy,
taught parents how to help their children recover and
provided psychological supports.
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Water and Sanitation
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Global warming is getting more serious. It drives higher temperatures and droughts around the world. More

than 1 in 4 deaths of children under 5 years of age are attributable to unhealthy environments. According to the

report of WHO, 361,000 children under age 5 died due to diarrhea every year as a result of poor access to clean

water, sanitation, and hygiene.

Since 2004, TFCF Mongolia has established
water supply facilities through Taiwanese donations.
In order to provide improved, sustainable drinking
water services, TFCF has transferred the water
supply ownership to local governments as a
donation, and kept improving children’ s living
condition with safe water. In 2016, TFCF Swaziland
finished establishing water supply facilities, including
tanks and solar water pumping stations in 14
communities. Ejubukweni residents enjoy access
to clean water and are glad to have safe and clean
water for children without miles to walk.

In a similar situation, Vietnam also has problems
with water. Although Vietnam has improved its
water supply situation in the past few decades,
people are unable to access to clean water and
sanitation for both urban and rural population,
especially in Mekong Delta of southern Vietnam, Vinh

Long Province. It is essential to have safe water to
keep kids healthy. In addition to provide the water
resource, TFCF Vietnam also provided Environmental
Health Education Services, First Aid Training
Program, Personal Health Care, and offered basic
commodities or essential nutrition to needy children
and families.

It is always our goal to help those children
who can live in an environment with clean
water. Therefore, we provided services, such as
environmental education and personal health care,
held first aid training course, offered livelihood
supplies or nutrition and helped improve children’ s
hygiene and their environmental condition.

We hope to improve the personal hygiene and
cleanliness of all assisted children.
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Livelihoods Improvements
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While the gap between the rich and the poor is very large in developing countries, most of people are

engaged in lower-level and lower-paid jobs. Due to the low educational performance in Swaziland and

Kyrgyzstan, people seek any job opportunities even lower-paying occupations and careers.

The livelihood improvement initiative is the
primary aid to households in lower middle income
countries. People live below the poverty line and
face economic hardship. The greatest challenge is
inadequate financial resources, whether insufficient
income to meet daily expenses or the necessary
assets. Most of time, poor households will cut
children's education spending, therefore, TFCF
offers them with financial assistance through the
sponsorship fees from donors in Taiwan. In 2016,
we assisted 24,483 needy children by TFCF
overseas branches including Mongolia, Kyrgyzstan,
Swaziland, Vietnam, and Cambodia. In addition, we
had the regular visits to assisted families and give
them emotional support by our professional social
workers. We also helped discover the advantages
of assisted families, and encouraged parents to

grasp any opportunities to have a better live for their

children and family.

In 2016, we assisted 19 households to have their
own GER in Mongolia, and there were 55 parents
graduated from TFCF Mongolia Vocational Training,
including hairdressing, cooking and kindergarten
assisting, and 72.2% of them found jobs afterwards.
TFCF Kyrgyzstan provided craft-making skills trainings
for 137 parents, including needle felting and weaving
skills, so they could take care of children and jobs at
home, especially for the needs of single parents. TFCF
had the emergency relief services and served 186
assisted cases through our overseas branches. We
provided general living, medical and burial assistance
because of a sudden illness, death, accident, violent

crime or other emergency.

@) 2016 Annual Report
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TFCF Village
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Heh 54 FEpIhEy 0 BRiias 17 FxREFERE
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Mongolia has a population of around three
million people. Approximately 66.6% of the country's
population reside in the capital city of Ulaanbaatar.
Residents on the edge of Ulaanbaatar are hard and
difficult with food and dwelling insecurity.

Through the collaboration with government,
we established a village in a suburb of Ulaanbaatar
which helped 71 needy families off the streets and
lived in gers with electricity, bathroom facilities, an
activity center, water supply stations and other basic
facilities in schools and communities. TFCF Mongolia
provides about 160 tons of coal for needy families
per year, and the village also runs vocational skills
training for parents temporarily living there. It allows
them to become independent. By the end of 2016,
54 out of the 71 families moved out of the village and
lived successfully on their own.
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Mongolia is experiencing very low temperatures
and heavy snowfall since these years. By facing a
winter disaster, Hu's family was forced to move to
Ulaanbaatar. However, a family of eight persons,
they had the living problem, like their daily meals
or dwelling. After moving into TFCF Village, they
gradually improved their living conditions. TFCF
Village is located in outskirts of Ulaanbaatar, and it
takes 4-5 traffic hours from the city center. Many
residents are unable to have the right family-work
balance. In 2012, TFCF Mongolia provided the
handcraft training program to help residents to learn
the traditions of Mongolian cashmere and crafts
and produced many local goods for the charity
selling. Hu’ s mother participated in the program
and improved their financial situation. Through the
assistance of TFCF social workers, Hu’ s family has
been self-reliant and realized their dream today. Even
moving out from TFCF Village, Hu’ s family would

visit and assist people in the village all the time.
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REEES  ERFE LERIENEREES  fECS )
[ClEA R Rka -

While serving children, we saw their potentials and courage
to deal with challenges which inspired us to pay more care
and show more gratefulness.

20,000

B2 Nutrition

B HrEER EBE 2 BEREESEENES
ERMAR -

Provided food & dietary supplements and enabled over
20,000 children to have access to better nutrition and
improve their healthy growth and development.

46,075

K&EFE Water resources

RERER  atESEE 14 Efklh 0 EBE 4835
EEERFIUK AR -

Established 14 water supply stations in communities
separately in Swaziland and Mongolia and enabled more
than 40,000 children to access clean drinking water and
reduce diseases.

2016 FEFR @



15,067

# 8B Education

REEEES  FHEEE) - KA « 2RPE ) BE T EE 1
B0 TEEF  ZEfRe U -

Provided the educational assistance for more than 15,000
children, including Scholarships, Education Allowance,
Teaching Aids Subsidy, School Sponsorship.

24,483

43& Livelihood

EBEEEANER ERIREERBTRE LR HEH
24,483 ZBR R EESHEFRILE -

Assisted 24,483 needy children to get a better life through
the children sponsorship program provided by sponsors
in Taiwan.
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Global Partnership
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The crisis of food shortage in Ethiopia
More than 8 million people in Ethiopia are in famine.
And insufficient rainfall leads to food shortages.
This project would benefit children under 5 with
malnutrition, breastfeeding women, gravida and
elders in the community. There were 417 children
benefitted.

The house rehabilitation in Kyrgyzstan

Our 40 sponsored children come from Kemin Disable
School in Kyrgyzstan. We provided the fund for
house rehabilitation for the coming winter season.

Young Leadership Program in Cambodia
The poor environmental quality and conditions
in Cambodian slums are seen everywhere. The
education opportunity for children and sanitary
resources are insufficiently. Therefore, TFCF will
establish a learning center in the community for youth
to provide after-school tutoring, leadership training
and sanitary education.
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CARE International B9 #, {7 & Dr. Wolfgang
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Mr. Bruce Knotts the chairman of NGO/DPI Executive
Committee (a liaison between the NGO community and
the United Nations Department of Public Information),
together with staff of MOFA paid a visit to TFCF.

Dr. Wolfgang Jamann, Secretary General and CEO of
CARE International, with the officer of NGO International
Affairs(MOFA), visited our CEO Betty Su-Chiou Ho to
discuss about the international issues.

16th November, 2016 Madam Sawadogo/Ouédraogo
Honorine Winnegoundi, the first female MP in Burkina
Faso together with Madam Elvira Surabaldieva, MP of
Kyrgyzstan, visited TFCF Taipei Office.

Mr. Nurbek ALIMBEKOV, the Deputy of Supreme Council
in Kyrgyzstan, led another three members of Supreme
Council to visit TFCF Southern Taipei Branch Office.

@) 2016 Annual Report
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TFCF Annual Appreciation Ceremony -
Delivering Happiness

The Annual Appreciation Ceremony was held
at the auditorium of Tainan City on June 18. In
the ceremony, we gave our appreciation to our
donors and sponsors who have made a great deal
of contributions, no matter on efforts or money, to
our sponsored children and their families. Taiwan
President Tsai Ing-wen attended the ceremony
and recognized the contribution of TFCF and all
honorees. We felt honored that President Tsai and
Ms. Chen Su-chun, Deputy Director of Social and
Family Affairs Administration of the Ministry of Health

2016 FEFR @
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and Welfare, and Mr. Lai Ching-te, Mayor of Tainan
and other honorable guests presented themselves
for showing their support to our work.

There were many enterprises participating in
the social welfare activities enthusiastically
and contributing a lot for needy children. It
was touching, spiritual and so full of love
that captured the hearts of all of those in
attendance. With the generous support of the
public, TFCF will keep improving our services
and bringing more social welfare benefits for
vulnerable children and families.
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TFCF Golden Support Awards

On August 20th, 2016, TFCF held an annual
ceremony for Golden Support Award. Through this
event, we would see how our sponsored children
paid back their loves to the society in return for what
they received from sponsors and donors. TFCF helps
create space and recycle the give-and-take of love
through our child welfare services which the taker will
be the next giver tomorrow. This year, there were 5
awarded recipients who are TFCF self-reliant youths
with excellent performance in their careers. We are
grateful to invite them to serve as great models and
believe there will have more people to join us and
help more children in need in the world.
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TFCF Bitter-Sweet Experiential Day

TFCF held the 3rd Bitter-Sweet Experiential
Day in National Dr. Sun Yat-sen Memorial Hall on
October 16, 2016. Over 1,000 people participated in
the event and many of them were involved in sewing
umbrella canopies to experience the low-wage work.

There are 80% of TFCF assisted families
whose children are living with a single parent or
grandparents who are unable to keep the stable
job due to the low level of education or illness. They
can only have low-paid and insecure part-time job
or home-based work, such as sewing umbrella
canopies.

Therefore, TFCF Parents Career Development
Program is designed to help parents gain vocational
skills and TFCF Charity Shop is established to
sell their products and support them in business
management. There are 10 assisted parents
participating in the event to sell their products.
Through the above TFCF “Anti-Poverty campaign” ,
people may see that your small change means a big
change for needy children.
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Top 10 of 2016 Worst Child Abused News
in Taiwan

After collecting 156 child abuse-related cases
across Taiwan from January through October
2016, Taiwan Fund for Children and Families (TFCF)
announced the top 10 of 2016 worst child abused
news and listed disturbing instances of mistreatment
of children in Taiwan. The list drew attention to a
number of gruesome child abuse cases and found
that 32.69 percent of news stories were child sexual
abuse cases and 47.1 percent of the perpetrators
were family members to the victims and the
youngest sexual abuse victim was only 2 years old.
The anomie of adults have caused serious injuries to
children.

According to the statistics of the Ministry of
Health and Welfare (MOHW), it indicated that 5,649
children were treated improperly in the first half of
2016. Furthermore, there were 31 abused children
increasing daily and near a quarter of children
suffering abused under age six (24.57%). In the first
half of 2016, the number of child deaths was as
high as 75 which was far exceeding the number of
children who died in previous years.

TFCF urged the public to be aware and observe
any odd behaviors or abnormalities in children and
youths. Do not hesitate to give a helping hand
whenever any child abused found.
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Key Achievements

January

i RS EIERIFE ) S
G BRERRERIF  thieE
C—EEEHRNFE -

Held a press conference to raise
money for needy children.

B —E THREEER,
FEBFTIEAE

The first TFCF Outstanding Staff
Annual Award Ceremony was
held to recognize employees who
exemplify excellence.

March

£33t 2016 FREBREFIIEMICE
BRI EERREKRS
SPFEZEELNE ©

Held a press conference and
urged public to stop child abuse.

By reERaRERE) &8 &
%1 23 (U5E °

TFCF Outstanding Children
Annual Award Ceremony was held
to recognize and praise 23 TFCF
supported children.

April

By T2ERAaIRER &8 &=
%h 25 [V HHH ©

TFCF Great Mom

Annual Award

Ceremony was

held to honor

25 mothers of

TFCF assisted

families.

4 B 28 HE

428 RIRIREYES) »
RN TEL TS
5 °
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428 Wear Red Flashmob was
held in Taiwan to spread the key
message, ‘Zero tolerance’ of
child abuse.

#HE 2015 TN EEENE TR
g

TFCF Tough Generation
Scholarships Program

May

B TS AR ERECE S
TFCF Foster Family Recruitment

B T2ERENHE) MELERE
"Returning Home" Micro Movie
Premiere was held successfully.

June

824 TR ERUIETE]
FEMREERE

TFCF Children Talent Show in
Southern Taiwan

529t 2016 F TS FRNEHY]
R RIRFECER
Held a press conference
of 2016 Preliminary
Study of Youth Trauma
to raise the child
protection issues.

BByt 12016 FREEEGEIEERS
=, » k& 7,000 [fZA0EREA
RS o EiReanCiRie s - Il
RISEE « IKFEHREE "=

By o

2016 TFCF Annual Appreciation
Ceremony — we gave our
appreciation to more than 7000
donors and sponsors and Taiwan
President Tsai Ing-wen attended
the ceremony and recognized
the contribution of TFCF and all
honorees.

July

SRS N IR SRR E A
REEE

A reunion of TFCF sponsors and
Kyrgyzstan assisted children who
joined a Taiwan cycling tour.

Sy TENERERE | A5
FEERAERS

Held a press conference of

Study Grant Program and
announced the study-status
report of disadvantaged students
of Technical and Vocational
Education.



EEZREHOETHIEERER
Opening Ceremony of TFCF
Matsu Branch Office

WREIRIX AR Z RS 2% AR
Opening Ceremony of TFCF
Taoyuan Daxi Service Center

August

SRIfZER R OB ET
Opening Ceremony of TFCF
Overseas Branch Office in
Cambodia

£2i 2016 FEHRIEnasEaie
TFCF Annual Ceremony for
Golden Support Award

September

e TEEFETFEE
TFCF National Foster Care
Working Conference

October

Sy MmERHQ - HEEEM )
ErEFR—iCieinass - BihaR
FERIEES o

2016 TFCF 3rd Bitter-Sweet
Experiential Day

November

St TEESHA - IREREE,
ERENE S IMEE © 1)\ BH
45 o

Held a press conference of
Anti-Poverty Generation and
encouraged people to bring up
the concept of helping the poor.

PERRIEDEIEZBIMRERS
RS~ RFEE » LMTENSISSS
BFRRE ©

Annual Performance Showcase
of Parents Career Development
Program

December

Bt 1106 £+ KR ReeEE,
ROEE T+ KRR

The announcement of top 10 of
2016 worst child abused news in
Taiwan

@) 2016 Annual Report









HIF5eRaR

Statement of Activities

AZ
I RAFSUN/\ REVENUES

JEWA Interest
KAFZESER#E) Government Grants FISHA Interests

l l .77% . ! 1 '27% B Property

$ 580,378,529 . $62,496,371 .
o . 0.21%
$10,465,308

EFWA Programs
9 6 90 / HBW A Others
o 0 0

$ 477,860,732 0.42%

T $ 20,636,801

SET TOTAL
$4,929.163,092
“ BFUZA Donations
- 76.64%
$3,777,316,351

B Notes :

1. BRWABRE : XAREE BARBE - AR5 1. Donations include life sponsorships, sponsorship
B BAITEEREES  2HNS REHE fees, gift money, emergency relief fund, scholarships,
- KMWBAREHEE - general donations and activity donations.

2. EBWAGE  BEAZERA - BEIBRBOEERE 2. Programs include programs, activities, early interven-
CEBERA  FERBERAERERRIBHR - tion, program sponsorships and DFC gift international.

3. HRA B 15  BTEINESWA KRR - 3. Others include miscellaneous fees, staff welfare fund

and foreign exchange gains.
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TOTAL

Fr8RE R Income Tax

0.01%

$ 262,161

{FFEM
Designated Funds on Hold

6.09%

$ 300,450,725

$4,929,163,092

REESDERMNSE Chid & Youth Welfare

93.9%

$4,628,450,206

E

FEREXR  BLEFZEERTE  NEHZREE
g FEE EpEe . 2N EEEY
BB 2L EMERERE A EAZER
EHRAMRIERELIBRIER -

Notes :

Designated funds on hold: Some projects were still
implementing, such as prepaid sponsorship fees, gift
money, foster care fees, scholarship, emergency relief
fund, government subsides, additional cost of construc-
tion and equipment for the new placement institutions.
Each item has been explicated with a designated
purpose.

2016 EFEFR
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The analysis of expenditures for child and youth welfare.

&Ef TOTAL
$4,628,450,206

BERKEERIFhliEE 2L | BRERITHE
Domestic Sponsorship Fees and Gift Money Scholarship Administration Costs
33.53% 7.26% 7.85%
$1,5651,5682,229 $ 335,891,746 $ 363,530,540

I REENESESRE B s U OBREERE
Domestic Programs Emergency Relief Fund Equipment
36.92% 0.75% 4.77%
$1,708,662,172 $ 34,790,110 $ 220,925,124

[ EIMRBIE REIMSRIEE [ HftszH BIMRISH 2
Foreign Sponsorship Fees and Gift Money Others Overseas Programs
7.42% 1.47% 0.03%
$ 343,444,392 $ 68,216,379 $1,407,514
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The expenditures of domestic programex.

[ BRREDFRERKEIRS
Domestic Children Sponsorship Program

79.28%

$2,818,890,811

& Et TOTAL
$3,555,816,764

= YaES B zEtmes% B tEREAE
Poverty Reduction Program Institutional Placement Community Service Program
2.74% 1.13% 0.94%
$ 97,389,450 $40,180,112 $33,442,747
[ BE - DERERS B 5k B FERREAZE
Child/Youth Protection Program Day Care Service Aboriginal Services Program
3.30% 0.49% 0.09%
$117,281,383 $17,399,098 $3,469,373
| RE - DEHBERS [ REIEERS [ HfthpzE
Child/Youth Foster Care Early Intervention Other Programs
8.80% 1.67% 1.56%
$ 312,932,865 $59,479,931 $ 55,370,994
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Brief History

20064

LEHE MRS [95FEHER
HEREAEBE) - BF
RERIEHEEATFCF -

Awarded with 2006 Social
Education Promotion Award
from Ministry of Education.

2007

REFHEAELER IHE
HERRE - IR FIAR) &K

Received the 5th Taiwan
Business Awards of the Best
Social Contribution Award for
NPO.

19384

R B B U A AL
MG - REEH LRGSR - =
h s ig =+ (J.Calvitt Clarke) it
EEESREMNBEHERMHRIL
HEEERESE (Chind's
Children Fund » #§f8CCF)

China’ s Children Fund
(CCF) was established in
Richmond, Virginia, by
Christians in the States.

20094

BRITHIRI8FE [BRKE
BRRIE - MK R K
B o 28\ KKK R IIE T
&> AR RS [RER5e
EHKATEREE) -

Awarded with 2009 Sustain-
able NGO Award from
Executive Yuan. Awarded
with the Certificate of
Appreciation for Helping
Typhoon Morakot Relief Work
from Ministry of the Interior.

19504

hEREESREENRRA
B RER A -4
L FE LB - B LB
RERFILLE -

Established Children’ s
Cottage Home, Kwang-In
as the 1st family-style
orphanage in Taiwan
setting the foundation for
our services and programs,
later took over by Ta-Tung
Children’” s Home.

20104

REITHBRAEZ S SR T
EAEMEFRIRAEREL
BRI o RE N
1957 B FIRE B4R o

Awarded with 8th Excellent
Award for Advancing
Cross-Strait Relations from
Mainland Affairs Council.
Entrusted by Ministry of the
Interior for 1957 Welfare
Information Line and 1996
Hotline of Interior Affairs
services.

19644

A PRI E— TR EKE
Fl o EEEEEZESHMRE
23FREHKBH L - AR
B R 555 FR B B R IR LA
B RBEREYES -

Established the 1st field
office in Taichung and 23
Family Helper Projects (now
called Branch Offices) to
provide services for children
and families in Taiwan.

20114

BN NO0EEZE M
BEERMEEANTERIES
REESEHTE) BEHE B
BRI A EREIE H A3
AHIER - S P RIE RS o

Awarded with the Certificate
of Appreciation for Fundrais-
ing Japan 311 Earthquake
Relief Work from Ministry of
the Interior.
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THESEINKE - AR
BEMRERFEE -

CCF/Taiwan became fully
independent from Christian
Children’ s Fund and no
longer received financial
support from foreign
donors.
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Established Kyrgyzstan
Branch Office as our 2nd
overseas Branch Office.
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Organized Foreign Children
Sponsorship Program and
sponsored children in Asia,
America, and Africa.
Launched Child Protection
Services firstly in Taiwan.
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Established Swaziland Branch
Office as our 3rd overseas
Branch Office. Initiated April
28th as Child Protection Day
to give widespread attention
to child protection issues in
Taiwan.
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Renamed to Taiwan Fund
for Children and Families
(TFCF). Joined ChildFund
Alliance to expand our
services and help more
needy children worldwide.
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Awarded with 2014 Best
Social Welfare Foundation
from Ministry of Health and
Welfare. Established Vietnam
Branch Office as our 4th
overseas Branch Office. TFCF
officially withdrew from
ChildFund Alliance with
effect from January 1, 2015.
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Awarded with 2003 Sun
Award, the highest reward
of Presidential Culture Prize
on the promotion of social
welfare.
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Established Cambodia
Branch Office as our 5th
overseas Branch Office.
Became the affiliate
member of INGO Account-
ability Charter. Joined
GlobalGiving, the first and

largest global crowdfunding

community.
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Established Mongolia

Branch Office as our 1st
overseas Branch Office.
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Established Matus
Office.

Branch
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Where there is a need, there is TFCF.

OB EEREXDEESS
"1. FC F Talwan Fund for Children and Families

http://www.ccf.org.tw
04-22061234/886-4-2206-1234





