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Taiwan Fund for Children and Families is an international

nonprofit organization that provides assistances to vulnerable
child & youth and families. Through our professional social work
services, we hope that our next generation can be taken good care
of, be kept away from danger, grow up in healthy surroundings,
receive proper education and lead a happy learning life. We look
forward to seeing the self-reliance child and youth spread their
wings and fly with people’s love.
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The Cycle of Goodness -
Walk Side by Side with Children

In 2021, the COVID-19 epidemic continued to spread around the world. Taiwan
moved into the nationwide level 3 of COVID-19 alert in May which was the most severe
and disturbing moment. The outbreak caused a huge impact on people from all walks
of life; in the meanwhile, we have experienced the strongest resilience and warmest
benevolence of Taiwanese.

Families with the lack of economic resources and social capital are the first to bear
the brunt of the pandemic. They are unable to cope with the impacts of COVID-19. In
difficult times, we would like to thank everyone who provides support and assistance,

and helps us continue providing services to reduce the impacts on vulnerable families.
With the goodness from the public, we launched the Life Reconstruction Service Plan
with "Support Package, Learning Program and Parenting Plan” to provide emergency
assistance, livelihood materials, epidemic prevention packages, tablets/laptops and other
resources to meet the living needs of vulnerable families. So, the students who suffer
from the suspension of classes can participate in online courses.

We also continue to implement services for underprivileged children to receive proper

care and adequate education. We established the 3rd non-profit kindergarten " Taoyuan
Guociang Non-profit Kindergarten™ commissioned by the Taoyuan City Government.
We have invested more professional resources and created a healthy, safe and secure
learning environment for children. In addition, in order to implement the Sustainable
Development Goal, TFCF carried out the Water Resources Program in five countries and
was recognized by Taiwan Institute for Sustainable Energy (TAISE) and awarded a gold
medal of SDG1 No Poverty category at the 2021 Taiwan Sustainability Action Award (TSAA)
in 2021. By setting up hardware and water storage devices for people around the world
who lack access to clean water, we provide them with the stable and safe water. At the
same time, we also provide employment opportunities to the local communities to break
the cycle of poverty.

Both Livelihood Supports and Child Protection are TFCF two main service programs.

We provide domestic children and families with financial assistance, child protection,
family intervention, and relatives/foster care/institutional placement services, etc. There
were 65,299 households and 103,619 persons benefited throughout the year. In the future,
we will continue to strengthen the understanding and application of the Convention on the
Rights of the Child (CRC), implement the Life Reconstruction Service Plan, dedicate the
community development, expand social enterprises and maximize international influence.
Thank you to everyone who has participated in TFCF programs and planted seeds of hope
to kick off the cycle of goodness. Come and let us walk side by side with children.
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Domestic Children Services
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Taiwan Fund for Children and Families has started children
welfare service in Taiwan since 1950. We have adhered to the
mission of caring children & youth from disadvantaged families.
We continue to provide individualized and localized services
as well as accompanying children and their families to move
towards a stable future.
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The cumulative total of domestic self-reliant children

237,187 =
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The number of served children in 2021

103,619 =
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Assistance Services for
Children & Youth and Families in Need
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In addition to providing financial and in-kind assistance, we also developed a variety of services

to help children and their families stabilize their lives and develop children’s potential and talents.
We hope all children move towards self-reliant and have opportunities to flip their life.
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The number of new assisted households / children in 2021

2,800 =/ 5,204 =
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The number of self-reliant households / children in 2021

3,382~/ 6,544 =
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The number of served households /
children of nutrition program
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The total of self-reliant families
received follow up services

1,433 ~
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The total of households / children served in 2021

26,975 5/59,697 =
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The total of household-times received emergency relief fund
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Livelihood Support
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Financial Assistance

In order to take care of disadvantaged children &
youth and families and ensure each household meets
its basic needs, TFCF has launched Family Sponsorship
System since 2020. We provide the resources of living and
child learning support and improve their lives with stable
assistance for each household. In 2021, we served 26,975
households, 59,697 children and youth, moreover, there
were 45,477 children and youth assisted by Sponsorship
System.

Nutrition Program

Nutrition for children and adolescents is becoming
more diverse and comprehensive along with time
vicissitude and diets changing. TFCF places importance
on nutritional supplement and balanced diets for children
and adolescents. Since 2018, the in-kind supply has been
changed to cash grants to respond to the different needs of
children and families in a more flexible way. In 2021, there
were 2,135 family sponsorships with the designation of
Nutrition Program and benefitted 1,046 households /1,418
persons.

Emergency Relief

We provide the most appropriate and immediate
assistance for families who suffer from an acute family
crisis, so that families can go back to normal as soon as
possible. Since the outbreak of the COVID-19 epidemic,
disadvantaged families are less financially resilient and
unable to withstand the crisis well. TFCF has further
activated services such as emergency assistance, epidemic
prevention allowances, materials and other services to
stabilize their lives. In 2021, a total of 5,532 households
were provided with Emergency Relief Services.

Family Supporting Service

Engaging families in participatory design can help
households to utilize the community resources, enhance
positive parent-child interaction and enrich childhood
experience. In 2021, we organized 876 group counseling
sessions with 12,490 attendance; 63 camps/experience
activities with 2,088 attendance; 292 family activities with
19,566 attendance; child care partner services with 1,119
attendance.

Self-Reliant Family Follow-Up Service

Adhering to our service concept "to accompany
children towards self-reliant”, we provide one-year Self-
Reliant Family Follow-Up Service. We hope to alleviate the
impact on the family who has no financial assistance at the
beginning of self-reliance through providing resources in a
timely manner to increase their stability of self-reliant life.
In 2021, a total of 1,433 households was tracked, and 1,172
of them were confirmed the service to be terminated.
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Education
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Study Resources

We provided individualized supplementary educational
resources per household in order to support the
development and learning of children and youth. In 2021,
there were 53,997 resource supplements provided, and
the highest distributed level was the elementary schools
about 44% of all, followed by 26% in middle schools, 17% in
kindergartens, and 13% in high school.

Children’s Talent Development Program

There was a total of 69 TFCF Children Talent Teams
in our domestic branches, including dance, music,
percussion, sports, art, traditional arts, etc. In 2021, we
served 1,217 children and youth and provided diverse
learning opportunities to enhance their self-worth and
self-confidence. We also discovered the potential of special
expertise for children and youth in order to give children
hope for a brighter future.

Scholarship and Student Aids

To motivate and encourage children and youth to
study hard, we provided various scholarship and grants
for children and youth in 2021 to reduce the huge financial
burden of families. The cumulative total of approved
scholarship applications was 48,903 which helped stabilize
children’s learning and increase their self-expectation.

Elite Program and Follow-Up Plan

The elite program and follow-up plan increases more
possibilities of diversified development for children from
disadvantaged families and enhances the competitiveness
and self-confidence of the education or employment in the
future. In 2021, we provided subsidies to 815 applications,
such as license examinations, language proficiency test,
civil service/entrance examination, talent learning, further
study, etc.

After-school Tutoring Program

In order to reduce the impact of the epidemic on
children and youth, the original curriculum plan for 2021 re-
evaluated the learning needs of families and children. We
assisted children and youth to adapt to the online learning
model in schools, integrated life knowledge, experiential
education, school subjects learning, recreational activities
and interpersonal interaction into online courses, and
guided them to learn and explore stably during the
epidemic through digital models.
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Capacity Building for Anti-Poverty
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According to the development needs of different age groups, TFCF developed various capacity
building programs individually. We combine entrepreneurial cultivation and social enterprise to help
potential families actively out of poverty and develop employment opportunities to end poverty

Head Start

The Head Start Program is a biennial cycle. The enlightenment program is used in the first
year to help pre-school children attend school, improve their development, and increase parenting
skills and establish positive parent-child interaction. The financial educational program is used in
the second year to add parents’ financial education and guide parents to save up their children’s
education funds. In 2021, the major implementation was children’s enlightenment program, and
there were 70% of the children who have made steady progress in various fields, and 78.8% of
the families would continue to participate in the second-year program. In 2021, there were 220
households who completed 1,666 hours of our program.

Youth Start Up

We created an exclusive platform to continuously accumulate positive experiences and
memories of adolescents through program activities and courses. In 2021, 708 service activities
were held with a total of 14,193 participants. Through accompanying and guiding adolescents in
the process of “learning by doing”, they developed the six skills they need, including insight, self-
confidence, planning, vitality, teamwork and caring.

Youth Capacity Building

There were 241 college students who completed TFCF Fishing Pole Program this year. 2021

Youth Voice indicated 19 topics in four categories, including Local Freshmen, Educational Innovation,
Cultural Respect, Going Green. It helped the participating youth regain the motivation and turn to a
positive perspective in lives and take action.
"Youth Employment Preparation Service” provides youths with more sufficient resources and
opportunities before and after self-reliance to meet social challenges. In 2021, a total of 21 youths
completed this program and provided them with the learning, living expenses, and skills training
needed for employment.

Parents Career Development

We continue to accompany parents to find confidence and a sense of accomplishment, so that
they can respond to family, parenting and employment tasks in a better manner. In 2021, we still
focused on “"professional skills™ and “financial strength™ to help parents clarify and plan their ideal
career. At the same time, we took stock of local vocational training resources and job vacancies, so as
to match parents to successfully carry out their careers training to increase their professional skills
and find their ideal job. There was a total of 145 parents completing the courses.

Social Enterprise Plan

In 2021, there were 6 TFCF branches joining and promoting TFCF Xingfu Shop, including Miaoli,
Southern Taichung City, Northern Tainan, Yilan, Hualien and Penghu Branch. There were 66 parents
and young people who joined our program. We continued to provide professional and managerial
training for disadvantaged families. The courses included sewing, aesthetic beauty, barista skills, food
plating and presentation, cooking skills, workplace internship, career assessment diagnostic and
interview rehearsal, etc. which help cultivate interests and attain self-realization. They will be able to
turn their life around for the better future.
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Child/Youth Protection Program
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Children and adolescents are a great asset for
contributing to national development. Providing children
with a safe living environment and ensuring their healthy
growth is not only the responsibility of every family, but
also the unshirkable work of the nation and society.
Child abuse could have devastating effects on children,
including physical disabilities, intellectual disability,
learning disability, and adjustment disorders, etc.
Furthermore, teens may carry this abusive cycle into their
adult lives and pass it to the next generation. Our society
will also pay a long-term and huge cost for this.

Child protection has always been an important
mission of TFCF. We continue to expand advocacy work
of child protection, and actively participate in rescue
counseling services to prevent the recurrence of abuse
incidents, so as to reduce the negative impact of abuse
incidents on children and their families. In 2021, we
provided counseling services for 3,121 households and
4,499 abused children and youth. Compared with previous
years, there was still an increase.
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TFCF has designated April 28th as Child
Protection Day and will continue to speak out for
abused children.
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In order to achieve the ultimate goal of “zero child
abuse”, we have recruited 4,590 Children's Guardian Angels
who have participated in the child protection network.
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Family Intervention Service & Follow-up
Counseling

According to the needs of families, we provided the planned
services to enhance the resilience of maltreated child/youth and
the parental ability of key caregivers, and also improve family
functioning to provide a safe and secure living environment for
children and adolescents with comprehensive care. In 2021, a
total of 3,121 households, 3,222 mistreated child/youth and 1,277
siblings received this service, and more than 85% of the families
could have positive changes within 1.5 years after served.

Livelihood Support

For families who are neglected to provide children with a
proper life and physical care due to economic difficulties, TFCF
utilizes social resources and volunteers to provide financial support
or in-kind subsidies, household chores, living up to and under
norms, childcare services, family or institutional replacement
services, etc.

Medical Care Assistance

TFCF provides timely medical care assistance while children
and adolescents need medical treatment due to physical abused.
If the abuser or the primary caregiver of the abused child has drug
and alcohol addiction or mental illness, we would also help contact
or refer to medical units for further assistance.

Parent Education Service

In 2021, TFCF provided mandatory parenting education
counseling services for 628 parents who involved in child protection
cases, and organized visits and meetings to 1,723 households,
and conducted 172 sessions of parenting and parent-child groups
/ lectures / activities, and there was a total of 544 attendances
who learned the correct parenting concepts and enhanced their
substantive knowledge of caring and protecting their children.

Consulting Legal Services

In 2021, we provided more than 5,000 consultation
responses through phone calls, interviews, written reports,
Internet interactions, etc. to answer questions to the public about
the protection of children and juveniles and provide relevant
knowledge, information and social resources. We also assisted
children without registered household to obtain household
registrations by coordinating with Household Registration Office to
safeguard their identity rights and interests. If other legal litigation
issues were involved, they would be referred to legal professionals
for assistance.

Child/Youth Protection Advocacy Services

In response to the COVID-19 epidemic prevention measures
in 2021, although physical activities have been reduced, the
promotional materials were fully utilized through Internet,
broadcast communities, audio-visual, and online games. A total of
338 promotional activities were held, and we targeted to reach at
least 43,558 people nationwide including children, parents, related
professionals and the general public. We promoted the concept
and knowledge of correct protection of children and youth, and
jointly safeguard the safety and rights of children and youth.

2021 FFrig 5/ REREZRE DT

Analysis of new child protection cases in 2021

-

2021 FHIGIRER X

Number of new households protection cases

\ 1,268 Fxz

2021 SIS IREEEN

Number of new children protection cases

1,587 a5z /

33.21%
4.28%
8.07%
2.08%

19.47%
RrELRR (185

Types of child maltreatment
(multi-select)

4.85%
0.88%
29.87%
6.62%
0.76%

\ 0.32%

5.29%

11.78%

18.53%

21.55%
RESRDFER

Child maltreatment rate by age 20.23%

16.01%

9.14%

2.77%

BRERS
rErES

2 mULF
3-5 5%

| esm
9-11 5%
12-14 5%
15-17 %
18 I E

Physical abuse
Emotional abuse

Sexual abuse
Filicide-suicide

Child neglect

Witnessing violence

Child abandonment
Corporal punishment
Unable to provide adequate care
No access to schooling
No access to medical care

Others

Age 2 and under
Age 3-5

Age 6-8

Age 9-11

Age 12-14

Age 15-17

Age 18 and above
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Placement of Children with
Relatives and Foster Families

2021 FHFEXREFE

The number of foster families in 2021 1 ,1 28 F
2021 FFHFESH D

The number of foster child/youth in 2021 1 ,734 =

2021 FHpgEER D
The number of new foster child/youth in 2021 482 £=

2021 FEERFERD

The number of child/youth ended up the
foster care service in 2021 470 =

FERER

Foster Care Placement Service

16.67% 37.20% 33.85% 12.28%

0-3 5% 3-75% 7-12 5% 12 3Rk

Age 3 or under Age3-7 Age7-12 Age 12 or above

HFETZERT
Foster Care Placement Service

FEZERBEROEMNPEAMRBEZ— > EX8REER - AR > SRBEEFEEHRSEEERR » SBBEAES
NMAMBEFEELTHMER - ZHEESHNTERE @ (FRRHRE D A5t EMBAEIEIRES

KEETERARVFTEZERBEEA 40 F - RMERLE 'K NRIEFRREBRAEY] 0 EARENR DGR
ERIIE -

Foster care placement service is one of the alternative services in the welfare of child/youth. When parents have a
seriously illness, imprisoned, or the caregiver is unfit for a parental position, etc., the government will intervene through
the power of the government and professional social workers will make an evaluation and arrange a suitable foster family
as an alternative care for the child during a planned period.

TFCF has been investing in children foster care and placement services for more than 40 years. We believe that it is
the most appropriate for children to grow and learn in a "home™ environment, and to bring stability to children in need.
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Relative Placement Service
HBLZBEE—RBREDANEMRMERT > ERVREREZREEAEW > BEWZEREES « RV ESESEER
S REER > KRBAAFEMNETEET LR > BAEZE28RVZETHEENEBXREEIESIEE - E5 (RE -

Relative placement is a family-based alternative service. When a major change occurs in the child’s original family,

the family fails to take care or raise children, or the child is not suitable to continue to live in the original family, it will be
given priority to placing the children in appropriate relative families for care, nurturing and protection after the professional
evaluation by the government unit.

2021 FiRMIHBZER D
The number of existing relative placement child/youth in 2021 1 1 7 =

2021 FHEHRBEZER D
The number of new relative placement child/youth in 2021 45 =

2021 FERBFBLER D
The number of child/youth ended up the relative placement service in 2021 39 =

REXFERT 40 BE > i5iEH TXHWE) LBERREE !

On the 40th anniversary of the TFCF foster care service, a
documentary film and a special exhibition of "The Power of Home"
were launched!

WLIER  EAKERABEERBIHNFER
B > B IERRIMGEZRT BEEOEE > B

FEZTENREMEERNER ! 5 Documentary, )
R . SERERELEORERS  EE % The Power of Home

BEMBLREER - BE 'RNNE) ROFTER
RIS 5 BiEH - SBARRERIZEGHR ! E [ E

Documentary: The most senior and serving
foster family in Taiwan, because of “love and
unrelated children”, help foster children regain
the courage to believe in their home!

Special Exhibition: Create a family atmosphere
and carefully set up visual, auditory, taste and N&%#& 40 KRE)
other layouts and experiences, convey the 408RES H
purpose and spirit of child/youth foster care

service through the "The Power of Home", and

let the public have empathy toward!

[=]
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TRHAEEIR ~ RERARR) SRR RIEE S ERRERNZE » 1552 3 mURIARSRE R - Z3K8 1992 FH
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BERE TG

DIZBIBR ~ ([E5EEH  BRENTEEERBHE
EEHERREREHREERLFHFESNEARTA -
BRI REMREE EZENEEERETRTS > 2021 FHE
IBIRFEE % 1,339 & > PHE 29 IHEREEERIEE) 0 % 360
B EIETEMRARTS o

B EIEARTS

UZREBHRENMERSETERTHR - (KEEEHNFR
KRB —RIIRFBEE > BPHBERENIMNEER - E
B SR EAREEERE © 2021 FHI AP ~ BEREMKERE
REERM 2,802 B REEREERTS ; IRFBABLGES
RRFSAE > 2t 6,774 ZARFS ©

H R+t E RS

W™ ~ B~ 1L - EMKXBEBRBER KRS
AERMHEBREERY  #RATEBEZETEE 2EZA
EEREA - (EFEBER /B « TR EAXBER
BHERRERTEEHSEMBRENITIES % » FERAR
FEFRBEINAE » (RIESREERAES] © 2021 F£RFHARFS 264 1
BIOERRE « 50 REREBERE

B IRTS

7 THABRIEIR S IRTS ISR AR -

HERSRTERIETIF) °

PEABE R R S AR TS

IRHEEAE ~ 32 ~ 555 ~ 50A ~ BHLE
SRi2 o REREEERFRKR - RHEEERE
EHRFEEZHE - 2021 F£EFIETH ~ A~
EMRKEREE - BEKKPORKES
WiiRf 2,824 AREBFEIREIRTS ©

EIEERB RS

BIREEASEIRPHEREHERE
KI5 5 8T BRBAEWAERFHE R
BETRE » TEHAENIRIERREREE
7302021 FHEEM 1,444 ARBIEHES
ART ©

HERTRTERIETE

2021 F1R1#H 6,614 ARMEERA Kit
ERE > RRBEAHRARRENERHFEER
RELDHHE » Bt MR E R4 TERBER
TEFRERFRAHME - BB EREN
BRAENTRBENBRATE ; BBFETHR
2 > #Bh 52 E RIS ANBFIE ARFS B IR S
HIR ©
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Early Intervention for Children with Developmental

Disabilities or Delays

Early identification and early treatment are possible to reduce barriers of child health and other systems of body,
especially before the age of three is the golden period of treatment. TFCF has started Early Intervention Service since 1992.
We establish Ta-Tung Children’s Home and four Child Development Centers in New Taipei City, Taichung, Changhua and
Yunlin. We form the professional teams to assess children’s development and basic abilities, and formulate individualized
service plans based on the needs of children and their families, so that children can receive appropriate treatment services

and look at a different future.

Reporting and Referral Center

The main tasks in the center are receiving
notifications, case consultations, resource referrals and
advocacy services to promote the public and parents
understanding of child development and early intervention
generally. TFCF operates two reporting and referral centers
in Taichung and Yunlin Children Development Center. The
children number of new notification was 1,339 in 2021. We
have organized 29 screening activities and the number of
total served children is 360.

Case Management Service

The service aimed at people who received notifications
or referrals, and a series of service programs are planned.
According to the individual needs of children, we help
integrate internal and external resources of the family and
help children effectively develop their potential. In 2021,
the case management services were provided for 2,802
children among Taichung, Changhua and Yunlin Children
Development Center; the service content is mainly
consulting services, and 6,774 service times were provided.

Day Care Service

TFCF provides day care services in New Taipei,
Taichung, Changhua, Yunlin Child Development Centers
and Ta-Tung Children’s Home. Although the services have
been suspended for more than 2 months due to the impact
of the epidemic, we continue to assist and educate children
and parents about the way of intervention/treatment at
home through video conference software, demonstration
videos, etc., and enhance parenting functions and improve
children’s developmental abilities as well. In 2021, a
total of 264 children with disabilities and 50 children with
developmental delays were served.

24

Intervention Services

Intervention Services include Center-based and
Home-based Interventions, and Community-based
Interventions with coommunity care.

. Center-based Interventions

We provide courses on functions, physics,
language, cognition, music, etc., and offer more
flexible and appropriate time slots according to
the individual needs of children. In 2021, there was
a total of 2,824 person-times we served in New
Taipei City, Taichung and Yunlin Child Development
Centers, Matsu Branch, and Ta-Tung Children’s
Home.

@ Home-based Interventions

Professionals personally demonstrate
parenting and care skills at home, instruct the
main caregivers on how to assist children in the
treatment at home, and enhance the development
of abilities in their familiar environment. In 2021,
there was a total of 1,444 person-times that we
provided the home-based service.

® Community-based Interventions with
community care

In 2021, there was 6,614 person-times that
we provided the community-based intervention
service with community care. We extend the
intervention service to more remote communities
or communities with fewer early treatment
resources. Most children in the local areas suffer
from inadequate life stimulation or a closed family
environment, which affects the lack of children’s
development ability and parenting skills. Through
treatment courses, they help children gain
immediacy service and upgrade resources for
treatment and education.
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Institutional Placement Service

WEZERGE R MRERBNEZENR - ERVERER « % - REREZERHEEZR
EZENERMERETRE - REKESEDRKEER - DEERRBART 2 ZERIAFEENEE
R D E B RIS -

The third line of defense for child/youth protection is Institutional Placement Service which is
provided for children and youth who suffer from abuse or neglect, violate the law and need to be
protected with the substitute care services. According to different placement objects and functions,

TFCF established various placement and educational institutes for children and juveniles.

RrES DL ERTS

81 abused child/youth were placed. 81 =
A DLITHAZ BERRTS

11 needy teenager girls were placed. 1 1 =

iRz D El A M2 B RS
20 risk exposure teenagers were placed. 20 =

RERVLZERSS

2021 FHZE 81 FRES /LD » KRIBEIFHEETER » IRMHE(ERE - EEWHERYT - 8K - 0E
BISERARTS - IEMEHE - REMARERARSE - BAHEEERT

Placement Service for Abused Child and Youth

In 2021, a total of 81 abused child/youth were placed. According to their characteristics and
needs, we provided accommodation, life counseling and education, medical care, psychological
counseling and treatment, school & employment counseling, family restoration counseling,

recreational activities, and other services.

2021 F£ZER VL EIRTS
Placement Service for Abused Child & Youth in 2021
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2021 Fi7Bh 11 UAFEOLXBRSHRALERT - IRHEBRFRZ2RE « DEHERHE - BERE
MEHEE - REMGERARE - LIEFEEUAREIRGAE - SR FIRGILRE - EREERRERN

HEo

BRf%/ D F B EB MR BWERTS

2021 G821 20 RIRB O ERBART > HAHRELFA 11§ - BROFHNEERIBESHENE TSN
R EHEBENNG - WOFIERBFICHERICTRIEM B NS IS - RGNNSO ENEERR T8
HLBABAFI SRR - O EA—ERAEER % » BIRIBRE L R e EEE -

Emergent and Short-Term Placement Service for Needy Teenager Girls

With rapid societal changes in recent years, the big challenge of family care function coupled with the rapid
development and dissemination of technology and media, it is easy to give rise to deviant behavior among children

and adolescents, which seriously affects the physical and mental development of children and adolescents.

The effects of child sexual exploitation are diverse and complex. The placement objects are usually young
girls who have been found by Social Affairs Authority or Police while engaging in sexual exploitation, or who are

suspected of being sexually exploited.

In 2021, we assisted 11 needy teenager girls with emergency or long-term placement services. TFCF
provided the service including accommmodation and security protection, general counseling and education,
medical services and health education counseling, family restoration counseling, psychological counseling,
mental trauma counseling and treatment, etc. We are willing to help them heal their sorrow, relieve pain and

rebuild hope for future.

Placement Service for Risk Exposure Teenagers Referred by the Court

In 2021, 20 risk exposure teenagers received placement services with 11 new joined. The main purpose to
place them into placement institutes for counseling is to enable teenagers to get rid of the original circumstances
such as things that induce them to commit a crime. Through the environment changed, their living habits could
also be changed and establish a more orderly lifestyle. After the teenager has a normal life and rest, it will

gradually affect the morality and values of the teenager.
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2021 FEE VD FEREE MR EFHEARTS
Placement service for risk exposure teenagers referred by the courtin 2021

< 634 eVl Individual interview )
248 REE K EEM Family interview and visit

( 439 BEHSHE Health education counseling >

< 542 1TAERE Behavioral counseling )
178 B EHEHE School and educational counseling

< 66 TAEEL T (FEE Vocational and career counseling )

( 177 ST IREE Financial management consulting >
439 BN EEE Self-identify counseling

< 31 VN ESTAE Legal counseling )

516 A ERRRERE Interpersonal counseling

807 HRZBLBIBEEIEEE Social and communication skills coaching

IR BB Emotional and psychological support

IDIBEHE [ FA7S Psychological counseling

188 Hih Others

< 74 HEEREN Social resource referral )
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Community Service Program

NEE—EZF > FE—BENENNE - | EFRERTEAOBEEBRIRTE
MG > BRKFOERHZ THHEERFS S S ° 2021 F485tA 43 A& EIEE R
5 2,766 HX ~ BiE 9 AR - fett@FT/REHE » EEEMIHE - JLIRMHE - BttEHEE
5V ERBARIEIFRER ©

An African proverb: “It takes a village to raise a child” is true. In response to changes
in social demographic trends and the localization of services in recent years, TFCF
branches have developed diverse community service programs. In 2021, we proposed
43 community service programs in total. 2,766 sessions were held and more than 90
thousand cumulative attendances of community service were recorded. Designing
program to address community needs, and focusing on local characteristics, we would
keep being rooted in the local communities and shares a beautiful vision of child and youth
care with communities.

BREHRL - EREBHERNESE
School & community sponsorship
program by TFCF Taitung Branch

ABRIXKPLERTREMENHFHEZTER > B
2019 Fi£S ERR 6 FRIRMS SR » LEREBHE - 12
BEAMCERDB=ATH » [FHER—EEE2EREN
A8 R - BYNSENRREERBAZERE

FITREPD - EMEFEATHE

Indigenous youth support program
by TFCF Hsinchu Branch

ISR AR RS E S FIB SR - B8
TEHAREIEE ~ SRIZE0EE) » SRESE B I MITERE -« iR
BRAERED « IBABRES  saCEaTR  BEE -~ 2
BRSE RS2 A - FHERIB R IR E S RFATRAET] ; FI6F »
EEBERATERN  HRARMEREE | FIKEE
NS ~ EERTRRESEINE -

EMREFD - EARFEHE
Hope Classroom by TFCF Yunlin
Branch

SREFEHERTEAS 6 F - [RTRHRZVREBIRE
HEE 5 BIHEL TRERE RRBERTERESE
EEE AR VEBEBKRAENIEE  EFERBERK
@ IFIBAIIEMNE A A o

FEHEMRILE - NABAHIMRSE SRR - It
Do~Re~Mi ZIE[E ~ F5Z ~ BIURER—E/F > IS
TRLBFEB > RAERBELRERE > EEEETE
TKRE > HBEHARR  IFEEHSEMNEE » BLES
Bigt2 » TREFZFMALOF » WEBEAHARA « BRO=E
HYEHISAERE -
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International Children Services 1wy f :

L g g I A g
R -.-,'1'!: R R e

BSMNELEEHRET
Cumulative number of foreign self-reliant children 91 300 =

ETEIES BN s 55 8L 2021 E SDGs %IE %E‘é%ﬁﬂ'f?ﬁﬁtt

Number of supported children at present 66,490 = Percentage of the Allocated Budget in the Respective SDGs in 2021
2021 FHIFMRETREE - RIKFES ASET ; SEEEPERIKE SHPRE ES R B g A AT ~ B ~ 5RAIEE
HERR - SBBRERES X BRRNARERR - KEESEER No Poverty Clean Water and Peace, Justice and
FRFSNBEBAIFER > & SEMERENATR TR sEtRRE R Sanitation Strong Institutions
IREUKE B SRS RIER SN RKR OB (R E) R (R 33.35% 2.18% 0.30%
BERE) ETEEE > BHtEN R KEREEE > REESMERTEU SHPRENER e A AN REEE B (1 B (2
i e EFR SE BB ~ HEAITRR Zero Hunger e Affordable and Partnerships
o _ _ _ ~{=)- Clean Energy for the Goals
The pandemic still lingered without an end in 2021 with the number 10.49% i e 0.004% 3.08%
of confirmed cases on the rise globally. Many developing countries
adopted community quarantine, closure of schools in different levels, [E— R BN Fh R B AR b
etc. Yet, the effect was rather limited. Through innovative models and s Good Health and Decent Work and
in compliance with the epidemic prevention regulations of different A II" Well-being Economic Growth
countries, the TFCF International managed to deliver resources where 5.35% 1.40%

it could and offered services in education, medicine, nutrition, among
others. Upholding the work objectives of “resilient community” and
“evidence-based,” the TFCF oversea offices empowered communities
and established emergency response mechanisms for disasters,
offering integrated services to meet the needs of children, families, and
communities internationally.

KB Bt E
Sustalnable Cities and
o Communities

N 17.78%

ﬁﬂﬂ%ﬂg
Quality Education

25.48%
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Living and Survival Supports

HRIRITHIEH - AL COVID-19 FIBIRE » N E&EsE
BIRUREMERIEES] - B 2030 FIHMRE R BIRrISErd EE
TR o BIBIBEE LK > 2020 FHEIEE A CEE] 8800 &
E 1158 22021 FEHE A\ OAREETSEEERI 1.5 BA ©

KEE - MREBE B RENSHEFAESL > 2
EETEERTRENTELSERIKR ; REXBEESH
RS E - BRETREASEENTAEREZEM™ ;
EBH T ASHHRENESD > ZBIEHBEME ~ AR
RSB AN E L ERIETRIRIT © 2021 FERS ~ &
- ERFEE - B - NEHJEEE > ARESEEIEA
RERIRMHETE - ERAVIEEYEL 20,436 B3R °

HERKERR > RESHEMHEBRELSES L0
B BOESBR RE - EARINEHE > KEKESF—
P RR M SZ Fr B17Bh » 2021 FEHIR M 855 % » HAERZIS
H= - BSEERE S 64% BEFRIHE & 28% LEFI&ES ©
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HEKNREARERTFEERE > 2021 £ 8
128 PRERENERZEF > HPR O BESFERM
48 FREE ; RERHEMNIEHRT 18 B > B 3 FREME
ANTREMBIL ; SWEH - ERTERIEREHRLOH
B 62 FRERIERE °

REFEHR S - #HFR) » EEREN
REER G AUENEERIR  REZEBILEERNRE
ESEMTR  BERERE - BAIA 15 FRESHA ;
2021 F#)F 108 BA¥ O > HHP A 16 BRFM N2 B|F » =
FREEHEIM 58 B4EM » H5t 33 4 1338 F ; &H
ARSI 120 AF (2020 FEFH 46 2F/ H)  FE
2 (240 X&) 5t 28,800 AFt ©

MBERREE  MZ—RZRNRREERESHE
EEXE > WIBERRTL » HUUIRARERRBIWA - #4E
LEFRR > 2021 FEHEHEM 161 IRRABE S LRI
R AWM IT 55 > H2HAETERSIFHZ
BEWE ; FOR/)\E5ZIRMEETRIE « BIHERERE
ABEIRE > EAEHEHS 1,014 K FFR > BEBREE
A - STELRTFE ~ RFRK ~ WERFEREFEHR LA
RHENERIZ - REFER ~ 28 - AL - BMEGEIREI
BRI - RESIFTEBMRENMAIEENFES F2HEBER
AEtEEl » 2R R REMEMAKRE -

The World Bank pointed out that the goal of No
Poverty by 2030 might not be achieved due to the
outbreak of COVID-19, along with conflicts and stresses
from climate change. Ever since the pandemic outbreak,
around 88 to 115 million people were pushed into extreme
poverty in 2020, and the increased number of people in
extreme poverty might hit 150 million in 2021.

The daily expenses, such as bills for water and
electricity, food, house rent and tuition fees for children,
are major sources of stress to families under the poverty
line. Monthly subsidies in cash or in kind are provided
by TFCF, so that families could catch their breath under
the immense economic stress. Also, our social workers
uncovered the strengths of these families and encouraged
a stable employment for them to raise the household
income and offer the kids a better living condition. In 2021,
TFCF provided supplies for living, winter, and epidemic
prevention to 20,436 household-times in line with the
respective conditions of the countries and families in
Mongolia, Kyrgyzstan, Eswatini, Vietnam, Jordan, and the
Philippines.

As far as families in poverty are concerned,
emergencies would drive their household conditions
from bad to worse. Hence, TFCF offered its support and
assistance promptly upon incidents of medical emergency
or funeral services, or critical accidents. A total of 855
cases were supported in 2021, among which the ones with
the highest percentages were emergency living relief (64%)
and medical relief (28%) owing to the pandemic.

womikeh (Re) 30,624 =

Family Support (in Cash) children

Family Support (in Kind) household-times

SR 855 =

Emergency Aids cases

FELIE 128 ==

Housing Support households

IOISICIC,

wran () 20,436 AR

B |4k 161 exRE2t:

Vocational Training parents and students

For the supported families to have a stable, decent
living quality, TFCF assisted a total of 128 families in
repairing or rebuilding their housing this year, in which
our “Dream GER” helped with 48 families; TFCF Village
Program with 18 families, of which 3 new families moved in
and 7 were successfully self-reliant; TFCF Branch Offices
in Kyrgyzstan, Eswatini, and the Philippines with 62 families
in repairing their houses.

The TFCF Program “Kyrgyzstan: Livestock Lives on”
allows families with a professional background in livestock
business to have access to financial means related to their
expertise in livestock and relieve their economic burden
through the production cycle of livestock. At present, there
are 15 families involved. In the early 2021, there were 108
livestock, in which there were 16 cattle and 92 sheep. By
the end of the year, the number rose to 33 cattle and 133
sheep with 58 livestock added. The livestock could produce
120 liters of milk daily (compared to only 46 liters per day
in 2020) with a total of 28,800 liters produced a year (240
days).

As time changed, the parents that lacked skills could
only work in the labor-intensive industries, or worked
as temporary workers, which posed a challenge to
improvement of the overall household income. To address
such challenge, vocational trainings were offered to 161
parents and students in 2021. In Kyrgyzstan, the IT program
was available for participants to secure opportunities to
work or internship; the handmade souvenir program
offered the sewing courses, vendor booths, and delivery
to Taiwan for sales. A total of 1,014 handmade products
were sold at Taiwan that helped parents to raise their
income. In addition, sewing courses as well as vocational
training programs including housekeeping, hairdressing,
woodcraft, and pickling were also available at the TFCF
Branch Offices in Eswatini, Cambodia, Jordan, and the
Philippines. TFCF supports and encourages parents and
youth just graduating from schools to take on the vocational
trainings to acquire a skill for their families to be free from

poverty.
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Medical Care and Health Promotion

EERNENE
Nutrition Improvement Program

106 ~AnEEsk

tons of milled rice

30 AnEEKD
tons of maize flour
9,312 Aty
liters of cooking oil

17 Anars

tons of meat

880 &M

servings of nutritional supplements

16,518 A7HRAZL

liters of ESL milk

100 AFKER

kilograms of fruits

18 AngwE

tons of sugar

139 Anggmts « 5% ~ RESHMBIETE

tons of flour; noodles, wheat, and other starch-based staple

BIEARTS

Medical services

714 A~ 6,320 A%

714 beneficiaries with 6,320 person-times

2,847 irema

servings of food packs

17,760 ez

food vouchers
13,500 ==
eggs

28 R ER

servings of baby food

IRIFHHSEIREIEE > 2020 FR KK RZES
16 > COVID-19 =B EREIKEH A OEM 18% ; =IkE
FE3NZ INAEBRESESNNEY > ARMER 10%
AR > EEREETRIOME > MEETRNEENTE
RS e MErRERI A -

2021 F > ERFHERREBNELET » TEBETE
2 FIRRERZEFRERNBEER > TERKBINOR
HBHREREE > ISEMIEERS » BREEX - BF
KEEZEURREZ SRS EM » EEBINEETT
KB RERREERHCH - SSENTFIIE -

KRB EEENEFR » MHTHKBRERERR -
{RIEEEITE - 2021 FZIKE B 7T BAEBKER BB
i3 20,607 B EM RS > Bi 106 AMFAIEK ~ 30
AWEER ~ 139 AW EMBHR TR ~ 17 AR
9,312 AFIVHLM ~ #T 16,518 AFHIFRAEL ~ 880 (P& E
ga ~ 100 R FFAIKSRIAR 13,528 (P EHE R B o K
RRHFOEEFRERBIHRZENERERZR  REHEED

EEm o

2021 FRRERS - WS~ BT~ B - 5E
FEENIFEIRMHEBREE > UCIREEREREZFTT
ENBREER ; TEBBEHEETRE » FHEEMRESY
KREERH > HSHEM 714 A 6,320 ARBIBERRARTS ©

According to the report from the United Nations, the
issues with hunger around the globe worsened in 2020.
COVID-19 raised the global population in hunger by 18%.
Nearly one-third of the global population did not have
access to sufficient food. Meanwhile, there were about
10% of global population suffering from malnutrition,
which remained a key factor that resulted in shortened
life expectancy.

In 2021, under the influences of the pandemic and
climate change, “food insecurity” was still a common
issue in developing countries. Especially for the rural
areas served by the TFCF oversea branch offices, the
means to food were limited with huge price gaps. The
families in poverty could only afford the cheapest food
ingredients that rendered ill-balanced nutrition intake as
well as wasting or overweight or stunting in the supported
children.

TFCF came up with the Nutrition Improvement
Program to complement the food sources and facilitate
a balanced nutrition for the supported families. TFCF
distributed over 20,607 food packs and vouchers, over
106 tons of milled rice, 30 tons of maize flour;, 139 tons of
other starch-based staple, 17 tons of meat, 9,312 liters of
cooking oil, nearly 16,518 liters of ESL milk, 880 servings
of nutritional supplements, 100 kilograms of fruits,
and 13,528 servings of eggs and baby food in 7 directly-
supported foreign countries in 2020. Moving forward,
TFCF shall offer nutritional supplements catering to
the different nutritional requirements of the children in
different countries in a more proactive manner.

TFCF continued to provide medical care in Mongolia,
Kyrgyzstan, Cambodia, Jordan, and the Philippines in
2021 to meet the medical needs derived from insufficient
medical resources there. Also, through measures
like health education, it continued to raise the health
awareness of the beneficiaries. The medical services
were accessed by 714 individuals with 6,320 person-times
in total.
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Scholarships & elite incubation

i 6,454 A

over 6,454 individuals

B 2T 10,202

Education supplies 10,202 supplies

C AL 1,468 A

Capacity building 1,468 individuals

BIE LR 3,395 A~ 157 A%

School/Orphanage 3,395 individuals with 157 person-times

EaG=paES 963 11,166 A%~ 1,303 %=

Reading Project 963 individuals with 1,166 person-times and 1,303 books
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Education and Learning Support
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“Mom. When can | go to school?” A seemingly plain
qguestion shed light on the truest desire of numerous
children. A tint of worry and anxiety in not being able to go to
school flowed in the childish tone.

According to UNESCO, COVID-19 has shut down
schools and impacted over 1.5 billion students around the
world. Though many students have returned to school, there
were still over 100 million children that found no way back
to school. Ever since the pandemic outbreak, the repeated
class suspension and school closure for an extended period
of time have led to student learning losses and rising dropout
rates, and the disadvantaged students were the ones
affected the most.

For “schooling” to be more than just a slogan or
a luxury, TFCF proactively implement learning support
programs. Although compulsory education is in force in
many countries, children cannot go to school if their families
fail to provide uniforms, school supplies and other education
resources. Through the education supplies programs, TFCF
offered 10,202 school supplies in total, in which 47% were
common school supplies; 28% schoolbags; 17% uniforms;
and 8% other supplies for schooling in 2021.

Regarding the scholarships and elite incubation
programs, scholarships are available for students in higher
education or middle schools to relieve their economic
stress in schooling. Meanwhile, advanced courses and
opportunities to higher education are available for students
with outstanding academic performance. There were 6,454
students benefited in 2021.

In line with the age groups and cultural needs of
children in different countries, the Capacity Building
Programs were developed varied in service provision and in
scale. After-school tutoring, camps, youth empowerment,
parenting education, local volunteer trainings, talent
cultivation, early childhood development, etc. were provided
in Mongolia, Kyrgyzstan, Eswatini, Cambodia, and Jordan
with 1,468 individuals involved and 275 person-times
benefited.

In addition, there were 739 children enrolled in our
Talent Incubation Program. With courses on language
(English, Chinese, and Russian), sports (soccer, Judo,
Karate, and Martial Arts), arts (fine art, musical instruments,
and dance), and so on available, we cultivated talents and
elevated their confidence and learning attitude. Also, through
an array of service programs, we improved the overall
environment in schools and nurseries, so that children may
enjoy a better learning and living environment. A total of 3,395
children were served by our School/Orphanage Program.

Extracurricular readings are hard to come by in
developing countries. Most of the readings were imported.
To cultivate reading habits of children, the reading program
regularly organizes reading activities and encourages
children’s involvement. A total of 963 children with 1,166
person-times were benefited. TFCF helps children to
broaden their horizon and change their lives through various
learning support programs.
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According to the report issued by the World
Meteorological Organization in 2021, 3.6 billion people
lacked safely managed sanitation services, 2.3 billion
lacked basic hygiene services and more than 2 billion live
in water-stressed countries with lack of access to safe
drinking water.

Aside from being a threat to survival, water shortage
also leads to a huge population displacement, resulting in
issues like political instability and conflicts in regions. For
instance, Eswatini in Africa is a country under extreme
water stress. 40% of its people had no access to safe
water sources, and 90% of the community water storage
systems could not function. Many residents would have
to spend 1-2 hours, if not a half or a day, just so to retrieve
water from afar.

TFCF built and repaired 7 community water stations
in Mongolia, Eswatini, Jordan, and the Philippines,
benefiting over 10,267 residents. The water station by the
TFCF Mongolia Branch Office was recognized by the state
water resources agency as “the national benchmarking
water station.” Apart from construction of water stations,
the TFCF Eswatini Branch Office designed 4 sessions
of water resource utilization training and purchased
equipment like buckets, water towers, and sprinkler
systems for 11 sponsored communities, benefiting over
1,872 individuals. The TFCF Jordan Branch Office assisted
9 families with installation of rainwater harvesting system
for them to get through the dry season with rainwater and
cut their cost in water bills.

Regarding public health, in 2021, 16 old toilets at the
elementary schools in the rural areas of Kyrgyzstan were
renovated, benefiting 1,836 students; 2 toilets were built
and 2 toilets repaired by the TFCF Eswatini Branch Office,
benefiting 618 students; sinks in 3 sponsored elementary
schools were renovated and health education was
conducted by the TFCF Vietnam Branch Office, benefiting
147 students; 11,882 cloth facial masks and 1,491 bottles
of alcohol were provided by the TFCF Cambodia Branch
Office in an effort to fight the pandemic together with the
supported families.

KER : FgERED

NHEE | EEEe
Public health: over 2,601 individuals benefited

P

Water resources: a minimum of 12,139 individuals benefited additionally

12,139 A

2,601 A
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International Aid and
International Partnership

Indonesia: Floods & tropical cyclones

On February 20, 2021, a flood occurred in the Jakarta
region due to days of heavy rains; Severe Tropical Cyclone
Seroja made landfall in the southeast region of Indonesia, which
led to another flood and landslide. We supported ChildFund
Indonesia in providing learning supplies, personal hygiene
supplies, and social support to the local children.

India: Emergency aids during the pandemic

We supported Children Believe India and ChildFund
International in providing emergency aids in India, including
medical devices, vaccination, food packs, as well as
psychological and social supports.

Sri Lanka: Emergency aids for the pandemic

We supported ChildFund International in providing food
packs, epidemic prevention supplies, medical devices, and
epidemic prevention education in 10 service areas in Sri Lanka.

Mexico: Hurricane Grace

We supported ChildFund International in providing food
and repairing the roofs destroyed by the hurricane for the
supported families.

Ethiopia: Armed conflicts

We supported ChildFund International in distributing
food and life necessities to local families impacted by armed
conflicts.

The Philippines: Typhoon Rai

Typhoon Rai hit the central region of the Philippines on
December 18, 2021 and brought about serious disasters. We
supported ChildFund International to provide emergency aids,
children’s education support, and livelihood restoration project
at Bacolod City and the Municipality of San Joaquin. Also, relief
programs were supported to help the impacted residents
access food and daily necessities. Assistance was offered to
partner elementary schools to restore water supply systems as
well.
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Yula, the protagonist in Something Better to Come, has been dreamt about leaving the
junkyard. In this world of business as usual day after day, true but normal lives that rarely
noticed by anyone are led in corners known to none.

For years, the social structures are ill-balanced worldwide, leading to relative inequalities
of basic human rights. In the post-COVID era, various crises emerged out of blue made us
to start thinking about how “to embrace the unknown and live together” and reflecting on
how the overall social structures had resulted in poverty. Together, we probed into issues of
inequalities around the globe.

TFCF International curated the online film festival, LET'S LIVE TOGETHER. Through
6 film screenings, 8 practitioners, experts, and scholars across disciplines were invited for
dialogues. The issues involved included everyday life in poverty, education, housing justice,
displacement, home building, and the world out of balance.

Through the realistic footages of the director and the dialogues of panelists, the works
and services on the front line at home and abroad were presented. With the film as the
medium, it offered the diverse facets of international services. Aside from a glimpse of the
various issues with developing countries, a bridge was constructed via the panel discussion
between the practitioners and audience for both to exchange experiences and engage self-
reflection, facilitating a further thinking and concern with the international issues by the
society at large.
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2021

182 January

RHEFEWNLEG  BHEYEBEENRS A #B5 500
FEREMAMIZFTIE » AR HTRAKRM - &
FiEHR) o

A press conference of the 40th anniversary of TFCF
foster care service. Invited the spokesman, Mr. Sam
Tseng, to announce TFCF Foster Family recruitment
and invite 500 households to join.

ERF A

Key Achievements

3 5 March

B T2EBRAERGEE) > ZEW 23 UEBRE -

TFCF Outstanding Children Annual Award Ceremony was held to recognize and praise 23 TFCF supported children.
TAEEE) ERLES » &8 IHEXE) BEROKE » A NEENEELEEBR) FAERS - WHHARR TR TR

MERIREC) BN RIZFHER A B AR FRAGR I R 2 -

A press conference of TFCF Wraparound Project. Invited Nico & Kim as the charity ambassador for Child Protection
Campaign. Announced the survey report of "Parenting knowledge and life situation" and launched parent-child
online game, "Forest Adventure", which may allow parents and children to self-check the parent-child relationship
and provide suggestions at any time.

4 5 April

Bt T2EBERERTZER > =% 23 IEREHR -

TFCF Great Mom Annual Award Ceremony was held to honor 23 mothers of TFCF assisted families.
MREHAEEETIALTER LEY » BEAGER - SREEFRE 40 U ANFR > REMNZER—HE _EF-

A press conference of "Happy Child Charity Art Exhibition". We invited the celebrities, Ku and Belle Chuo, to call on 40
celebs' artworks for anti-poverty generation charity sale.

428 58 EfR:# M#NoMoreSorry| sCE® > #5F Janet EEBRLKSE » IFBEARLITHIRTEH R ERERISTT ©

A press conference of "428 Child Protection #NoMoreSorry". We invited the celebrity, Janet, as the charity
ambassador to call for action to support "Child Protection".

98 May

HEFREHR KRS NEASBLRR) HMFSFHRS TEREKA
FTIEEFEl  RAERRBEREENRKEENERNS
FROME - BFEE -

Cooperated with NPUST College of Professional
Studies to promote "TFCF Talent Cultivation Program",
and support impoverished students who want to join
the ecological industry and scientific agriculture to
study and get out of poverty.

6 5 June

MEETRAOREZRE S8BT > 2 EETHRADR
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A press conference announced the investigation
report on "Child & youth care under the epidemic
situation". We invited Turkish entertainer Wu Feng to
share the parent-child relationship and the concept of
parenting under the epidemic, and called on parents
to remember "Don't Spank your kids!" at the epidemic
period.

6-9 BEREBEIRERE RARKPGHERLERE > BB 615
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Curated online film festival, LET'S LIVE TOGETHER,
from June to September. Through 6 film screenings, 8
practitioners, experts, and scholars across disciplines
were invited for dialogues. The issues involved
included everyday life in poverty, education, housing
justice, displacement, home building, and the world
out of balance. Demonstrated multi-perspectives of
international services through films.

78 July

Youth Voice BHEE1TH » BEERIRARE® | RE I'F
FRARBRIN > BFAR—EEEEN > ERKEARE
EEHEEREEKSHBNARITY » ROBESFTEN
FET] o

Youth Voice in Action: showing civic spirit since the
epidemic. Organized "Young Citizens Marathon Relay
Online" Event, and invited the public to complete
Youth Voice in Action together in the form of a relay.
posted participation records of Citizenship Activities
at TFCF Facebook Event Page, and presented the
influence of youth.
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8 5 August

MmN, &S A& BUBRAEEL -
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A press conference announced the starting of Poverty
Generation Fundraising Campaign. Published the
survey result of Digital Donation Survey. The celebrity,
Ms. Jolin Tsai, was invited as our spokeswoman for the
4th time and made an appeal of digital donation and
encouraged people to support children education.

9 5 September

EEETHRFERIFEF N ZEER > 89 A 1 BREME
EE R R RREIRT ©

Launched the Guociang non-profit kindergarten in
Taoyuan which was commissioned by Taoyuan City
Government, and started the operation and services
on September 1.

10 2 October

AFERIE 12021 TSAA BIEXEITENEE SDGL SHIRE S
B o

Awarded with a gold medal of SDG1 No Poverty
category at the 2021 Taiwan Sustainability Action
Award (TSAA) by Taiwan Institute for Sustainable
Energy (TAISE).
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Bravo Bear was the charity ambassador of Bitter-
Sweet Experiential Day for the first time, visited TFCF
community-based service centers and invited the
public to know, participate, and support to care for
every child in the community.

R EMSE TRAIFEFBMIEE - SR EEKER
Bl EFRBEICHEHRIR ~ FYS AN - 8B FF -
R WS A EEMENZEBRERESE 34 1
HEZREAERDE ©

Held the online symposium"Global Impact on
Children: TFCF Trajectory towards Its Sustainable
Future". Gathered 34 practitioners, experts and
scholars from North Macedonia, Spain, Singapore,
South Korea, Hong Kong, Mongolia, Kyrgyzstan and
Taiwan to exchange and share experiences.
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11 5 November
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A press conference of Children's Rights was held
to announce the survey result of kids' morale
which investigated into children's self-awareness
and expression. Called on the public to care about
children's mental health, protect children's health
rights, welfare and protection rights. Put forward "5
keynotes of children's rights", respect the willingness
to seek medical treatment by children and youth, and
ask schools to establish a regular psychological health
inspection mechanism.
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12 5 December

MREHAERBEE) ES  BRAFTERBEEELK
£ A7 ISEBREREENREE)  BFERVMIER
RELERIE > WERARRL—HEERIAFF |

A press conference of "Winter Fundraising of Anti-
Poverty Generation Campaign" announced the survey
result on the care capacity of vulnerable families. The
celebrity, Ms. Juno Lee, was invited as the charity
ambassador and called the public to make donations
as New Year gifts to vulnerable children and families!
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INDEPENDENT AUDITORS® REPORT

The Board of Directors
Taiwan Fund for Children and Families

Opinion

We have audited the accompanying financial statements of Taiwan Fund for Children and Families
(the “TFCF™), which comprise the balance sheets as of December 31, 2021 and 2020, and the
statements of income and expenditure. changes in net value and cash flows for the years then ended,
and the notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial stalements present fairly, in all material respects, the
financial pasition of the TFCF as of December 31, 2021 and 2020, and its financial performance and
its cash Nows for the years then ended in accordance with the Foundations Act. the National Social
Welfare Consortium Accounting and Financial Reporting Standards, the Business Entity
Accounting Act. and the Regulation on Business Entity Accounting Handling, the provisions
relating to the preparation of financial statements and generally accepied accounting principles.

Basis for Opinion

We conducted our audits in accordance with the Regulation Governing Auditing and Attestation of
Financial Statements by Certified Public Accountants and auditing standards generally accepted in
the Republic of China. Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statemems section of our report. We are
independent of the TFCF in accordance with The Norm of Professional Ethics for Certified Public
Accountant of the Republic of China, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obiained is
sufficient and appropriate to provide a basis for our opinion.

/. Crowe

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the Foundations Act, the National Social Welfare Consortium Accounting and
Financial Reporting Standards, the Business Entity Accounting Act, and the Regulation on Business
Entity Accounting Handling. the provisions relating to the preparation of financial statements and
generally accepled accounting principles, and for such internal control as management determines
is necessary 1o enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the TFCF's ability 1o
continue a3 a going concem, disclosing, as applicable, matiers related to going concern and using
the going concern basis of accounting unless management either intends 1o liquidate the TFCF or to
cease operations, or has no realistic alternative but to do so.

Auditors” Responsibilities for the Audit of the Financial Siatements

Owur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or emror, and 1o issue an auditors” report
that includes our opinion. Reasonable assurance is a high level of assurance, but is nol a guarantee
that an sudit conducted in accordance with the auditing standards generally accepied in the Republic
of China will always detect a material misstatement when it exists. Missiatements can arise from
fraud or error and are considered material if. individually or in the aggregate, they could reasonably
be expected 1o influence the economic decisions of users taken on the basis of these financial
statements,

As pant of an audit in accordance with the auditing standards generally accepted in the Republic of

China, we exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

1. Identify and assess the risks of material misstatement of the financial statements, whether due to
Iraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate 1o provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
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as frand may involve collusion, forgery, intentional omissions, misrepresentations, or the A 1
OO R Statement of Activities

2. Obtain an understanding of intemal control relevant to the audit in order 1o design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an ﬂjﬁu&)\
opinion on the effectiveness of the TFCF’s internal control. REVENUES ‘
3. Ewvaluate the appropriatencss of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
4. Conclude on the appropriateness of management’s use of the going concem basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the TFCF s ability to continue as a going concemn. &5t TOTAL
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors” $5,467,426,113
report to the related disclosures in the financial statements or, if such disclozures are inadequate,
o modify our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditors’ report. However, future events or conditions may cause the TFCF 1o cease 1o
continue as a going concem.
3. Ewvaluate the overall presentation, structure and content of the financial statemenis, including the
disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matiers, the planned

i : c i ; . : : . s 77.69% RS 0.90% FIEWA
nd f the audit and T

scope and timing o audit and significant audit findings, including any significant deficiencies $4.247 648,268 Donations $49.639.318 Interests

in internal control that we identify during our audit,
12.76% BT &ste4EE)  0.10% HAURA
$697,304,060 Government Grants $5,268,060 Others

@ﬁwL Cﬁ "*-") /ﬁ} 5 8.51% EFUTA 0.04% BAEURA
$465,325,284 Programs $2,241,123 Property

Crowe (TW) CPAs

Taichung, Taiwan st -

April 7, 2022 1. BRRAERE  kAREE - BRREE - BREREE - BSINBEERIFIEE - AEIEBE

RFEFDBEFIIREIR - SHMEE - WEHBEE - RABRKREHEE -
2. EBRAEE  RBAREWA - BEEWA  EEIER - BEWRAE -
3. HthABLE | ENBEERE - HthIA -

Note:

1. Donations include life sponsorships, sponsorship fees, gift money, program sponsorships and DFC,
emergency relief fund, scholarships, general donations.

2. Programsinclude programs, early intervention, activities and fundraising.

3. Othersinclude gain on disposal of assets and others.



Ar#5 2 th SREERS VFEEMZHSH
EXPENSES Table: The analysis of expenditures for Child and Youth Welfare

N

5T TOTAL &5t TOTAL
$5,467,426,113 $4,666,073,453
[o) =EE=/| yi=4 3| === 2
85.34% SLEEF DR H 37.84% SEERME SRR 2.02% EISMRTS 55
$4,666,073,453 Chitle) e e ilains $1,765,808,119 Child Welfare Program $94,087,904 Overseas Programs
14.65% FEREM
$801,025,621 Designated Funds on Hold 33.66% BB RAFREE
) $1,570,701,536 Domestic Sponsorship Fees and Gift Money 0.81% SERES
0.01% FriSiR&E R $37,645,267 Emergency Relief Fund
$327,039 Income Tax 10.94% ¥}]¥’L_\\§}§Z{fﬁﬂz§
$510,307,370 Administration Costs
1 0.73% Hhsz
e . 0 Hs £ $34,424,496 Others
HEAEMN | AABLEAZIEERTY > NFEHZREE 8% - HE8E - R9B2% - S HKEE - Z3§372Af;3 202 Sﬁhﬂ?q_h%
BFEEZBHMHNESPRKRBE A E » AREAEEREANRIERELERRIER 209, cholarship
- 5.92% EshkBIS REIME RS 0.51% ARz atm
Designated funds on hold: Some projects were still implementing, such as prepaid sponsorship fees, gift $276,044,135 Foreign Sponsorship Fees and Gift Money $23,851,424 Equipment

money, foster care fees, scholarship, emergency relief fund, cross-year government subsidies or middle/
long-term programs. Each item has been explicated with a designated purpose.
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The expenditures of Domestic Programs

68.62%
$2,533,887,032

12.57%
$464,088,027

6.88%
$253,856,012

5.13%
$189,339,300

st ¢

&5t TOTAL

$3,692,390,882

B 5D REFRED

Domestic Children Sponsorship

RE  DEFERS

Child/Youth Foster Care

BN 5 D REIRBIARTS 75 55

3.73%
$137,803,123

1.96%
$72,292,953

Assistance Services for Child & Youth

and Families in need

Hith755

Other Programs

1.11%
$41,124,435

& ~ DERERTS

Child/Youth Protection Program

FPHIERSIRTS

Early Intervention

ZEEETSE

Institutional Placement

1. BRSO RERBIRE S ROIEREEHE « A RITEF - RERI ~ VFERN - FEFBEHN - RREF
NESERBHE ©
2. HthARESHESES - EARBE - TR - BREBERIR « IFEFNHZEF -

Note:

1. Assistance services for child & youth and families in need include after-school tutoring program,
children's talent development program, head start program, youth start up program, youth capacity
building and parents career development.

2. Other programs include TFCF community service program, youth corner plan, volunteer service,
international development & exchange and non-profit kindergarten.
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The expenditures of foreign Programs

61.02%
$247,202,866

23.23%
$94,087,904

7.12%
$28,841,269

6.13%
$24,814,290

E ==

Sponsorship Fees

e YSES

Programs

rpteE

Gift Money

HERGE

&5t TOTAL
$405,099,281

1.94%
$7,859,651

0.35%
$1,430,583

0.21%
$862,718

Counseling Service Fees

REHBE

Scholarship

SEEBhE

Emergency Relief Fund

Hth

Others
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RIXESE
Brief History

1938 £

AERF PR E BB P EELAN R 0 EBIEH L RES

FhIFE St (J.Calvitt Clarke) RERMHERE T MNEBHSE ™
(Richmond, Virginia) ®%2i A EREZEEHEE® (China's

Children Fund - f&#8 CCF) » I 7% A1 B A P = 3t B 3k 42

FRE %R °

To save homeless children during the Sino-Japanese war, Dr. J.

Calvitt Clarke, a Presbyterian minister, established the China's

Children Fund (CCF) in Richmond, Virginia, U.S.Aand set up
42 orphanages in the mainland China.

1950 &

EE CCFREEBRLE—MREXETMR - BF AT
Bt > EEHE -~ MEEATHEMKERMHRTE > AEEE
EH R EEF TR R o

CCF established Children's Cottage Home, Kwang-In as the 1st

family-style orphanage in Taiwan setting the foundation for
our services and programs.

1964 £

EAPHRILE—FRERBIFL » WEEESES R
B 23 FIRESEIFL - HAIRESIEASEB R EERER
HAKHEMED - RBIER S ZESE (1977 FFLEHBENRZ)
I o

Established the 1st field office in Taichung and 23 Family
Helper Projects (now called Branch Offices) to provide
Children Sponsorship and Financial Assistance for children
and families in need in Taiwan, Penghu, Kinmen and Matsu.
(service in Matsu ceased in 1977.)

1981 &
FMMRES RIRE 0 REEBFEENSHRKTORE
R

Launched the Foster Care Family service which was
commissioned in the following year by the government to
fully promote the service in TFCF branch offices.

1985 £F
NEABIESEIMKE) » 4B 8RR EEFIELE o

CCF/Taiwan became fully independent from Christian
Children's Fund and no longer received financial support from
foreign donors.

1987 &£

BASAIEE 52 B (REEARTS

BRYRERESN BT - HEIRIIBRITN - 5 - BOM -
I 30 BREIR °

Organized Foreign Children Sponsorship Program and
sponsored children in over 30 countries, including Asia,
America, Europe and Africa.

Launched Child Protection Services firstly in Taiwan.
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2002 £

AEEZTEE CCF A A ChildFund International
(2008 FEEE 4 2 ChildFund Alliance) #EAIEBIRESNRE »

AZARBEERZ— -

FXEERL AEREEREKBEST ) (Taiwan

Fund for Children and Families) - &% IXEEL®, o

Joined ChildFund International (renamed ChildFund Alliance
in 2008) as a founding member to expand our services for
foreign children.

Changed the name to Taiwan Fund for Children and Families
(TFCF).

2003
SEEE TESILEE - ARSIE) BRE o

Awarded with 2003 Sun Award, the highest reward of
Presidential Culture Prize on the promotion of social welfare.

2004 o
SONEHFIIIREER » /A EE (BRI EZERFEER
Established TFCF Mongolia as our 1st overseas Branch Office.

2006

RENEE 194 FEZEMMEEAMEENZEESEER
FETE BFE > LEHEIRERIE 195 FEHRMT
EHEAEE) o

Awarded with 2005 Best Social Welfare Foundation by
Ministry of the Interior. Awarded with 2006 Social Education
Promotion Award by Ministry of Education.

2007 £

WES A ESERER RETEERIR—IFEFEM) 208 -
Awarded with the 5th Taiwan Business Awards of the Best Social
Contribution Award for NPO in 2007.
HWINRIFERRAAFIREERE L > TR EEAERSEE -

Petitioned the Government for the amendment of Enforcement
Law for PartV, Succession Law of the Civil Code, and relieved the
minors of the debt burden.

BOIRIKBIV VG CGRERZ A=) o

Established TFCF Charity Shop (renamed Xingfu Shop).

2008

BEANRE 197 FEZEMEMEZA M ZEAIESEEE
EETE BERE -

Awarded with 2008 Best Social Welfare Foundation by Ministry
of the Interior.

RE 0800-078585 fEsE R E T REKER > ARFTIE
HEREEREZ REYEE -

Launched TFCF helpline 0800-078585 to provide one more
reporting channel for public.

2009 &£

EEATER 98 FE TEIFUKEZRER —1HEKEZERE)
BRES ©

Awarded with 2009 Sustainable NGO Award by Executive
Yuan.

28 N\ )\KKK@HIETIE > BAKERE [EhRER
HKBTHEREEE -

Awarded with the Certificate of Appreciation for Helping
Typhoon Morakot Relief Work by Ministry of the Interior.

2010 <F
FGEPITNED 1957 FEFISKBR o

Operating 1957 Welfare Counseling Hotline entrusted by
Ministry of the Interior.

2011 &£

FBEER NBRIIRRIE B2 311 KHIE » HBINIEIEIRRIS ©
Awarded with 2011 Best Social Welfare Foundation by Ministry
of the Interior.

EENEE 1100 FEZEMBEERMEIEATEFEFZ
EFXEESEHE BFRo

Awarded with the Certificate of Appreciation for humanitarian

response to Japan 311 Earthquake Relief Work by Ministry of
Foreign Affairs.

2012 &£

5RIL5E —(EESPE AR RS — S S T B o

Established TFCF Kyrgyzstan as our 2nd overseas Branch
Office.

2013 £

FSIEBE 4 B 28 HARKRRE @ BBERTEFHMEE
HERRE R EREZRIE o

Initiated April 28th as Child Protection Day to give widespread
attention to child protection issues in Taiwan.

I E = EEIN EERFS RN — S RIEE S S (2018
FEEAERBEIERH) o

Established TFCF Swaziland as our 3rd overseas Branch Office.
(Renamed to TFCF Eswatiniin 2018.)

2014 <F
SORMEEFI 103 FESENEA KM EEALEE
FREEEESWITE B

Awarded with 2014 Best Social Welfare Foundation by Ministry
of Health and Welfare.

5217 A VUEE YN B 1ZARTFS IR R — R 2 FF5FR ©
Established TFCF Vietnam as our 4th overseas Branch Office.

2015 £

# Ik ChildFund Alliance W & B & 9> B {h & B
ChildFund Alliance 2 &l ~ EMZIEMNBRTE ~ X
EHE o

TFCF officially withdrew from ChildFund Alliance with effect
from January 1, 2015 and continue to sponsor children in
need in Asia, America and Africa.
AEESEREE50:5148 Accountable Now Mii{BZE 5
7> 122017 ERAEREE » 2RESE—(EMAZEES
SRARARIIEAE ©

Became the affiliate member of INGO Accountability
Charter (renamed to Accountable Now in 2016) and as the

full member of Accountable Now in 2017 which are the first
eligible organization in Taiwan.

5217 55 A BRSNS HZARTSIERS — SRBE D FFH5FA o

Established TFCF Cambodia as our 5th overseas Branch
Office.

2016 &
RIBEABHA > REAVEHRS o

Established TFCF Matsu as our domestic Branch Office which
completed our service territories all of Taiwan, including
outlayingislands.

2017 £

R RE & HERE

Started the community sponsorship programin Lao.

HhR (BERMEFERERSE) » AREEERFVEHREIR
HEREZRZARE

Published "Taiwan White Paper on Children's Rights" which is

the first white paper on policy recommendations for children's
rights and interests in Taiwan.

2018 &£
2 B NEEINEIZIRFS IR — A B D EFEFR o
Established TFCF Jordan as our 6th overseas Branch Office.

2019 F
37 S EES N ELE AR TR — SERR R ) B o

Established TFCF Philippines as our 7th overseas Branch
Office.

BEZEPHBIEMAGE —FMIEETINEE fEhmX
BIFEFMEEL ©

Established the 1st non-profit kindergarten "TFCF Dali
Non-profit Kindergarten" commissioned by Taichung City
Government.

SIEHItESEHBAAEERFBAEGIEEA » RIHFLVEFR
THEIECHRE, ©

Changed the name of the Northern Taipei City Branch Office
to "Taipei Youth Corner" to provide specialized services for the
youth community.

NEFE R EEHEERE 1950 TABLE( EREF ) 1EEME
BR » 5SS BRRBIRE

Established the 1st social enterprise restaurant called 1950

TABLE and opened in Keelung to help our assisted parents get
rid of poverty.

2020 £F

AFEINZE NGO BIfREHFERE MELEMEHEELE -
HEEFEREE -

Awarded with the Outstanding NGOs-Social Welfare
Contribution by Ministry of Foreign Affairs.
BEZEPHBINEMASE _MIEEFINRZE =hmE
BIFEFIMRE -

Established the 2nd non-profit kindergarten "TFCF Yuxian
Non-profit Kindergarten" commissioned by Taichung City
Government.

AWM EEAIFFAER - RABMERRTEFEs 0 EAZTE
AR (CIS) ©

Updated TFCF CIS logo and visual image in order to cater to

the demands of the digital age and carry out the mission of
international services.

2021 &£

AEEESEKEFERATEESERE [TSAA 8EKEITE
4% -SDG1) Zz&4E o

Awarded with a gold medal of SDG1 No Poverty category at
the 2021 Taiwan Sustainability Action Award (TSAA) by Taiwan
Institute for Sustainable Energy (TAISE).
ESEHBTEMAGE =FIEETINRZE MKEHE
sBIFEFMEEL o

Established the 3rd non-profit kindergarten "TFCF Guociang

Non-profit Kindergarten" commissioned by Taoyuan City
Government.
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All because of you

SHOEEREXNESE

Taiwan Fund for Children and Families



