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Taiwan Fund for Children and Families (TFCF) is an
INGO that dedicates itself to awarding needy children
and their families with welfare and benefits. From the
financial support through foreign donors in the very

early beginning, we are now a self-independent

organization whose mission and vision still remains on

the consideration of needy children's benefits.
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Keep moving forward with children together

Looking back over the past 69 years, we
have seen most of children grown up with a
better future because of your participation.
Thanks to every sponsor and donor who
supports us day to day and you are the
backbone of TFCF. Thank you for giving us
opportunities to provide great services for all
children, youth and families in need in Taiwan
and abroad. We will keep moving forward with
children together.

In order to adhere to the spirit of our
mission, Where there is a child in need, there is
TFCF, we established the 7th overseas branch
office in Philippines in 2019. We provide local
children and families with the most direct care
and assistance through three major service
programs, including learning supplements,
nutrition improvement, and sanitary & medical
services. In Taiwan, our services are constantly
innovating and changing. TFCF’ s first social
enterprise restaurant “1950 TABLE” opens in
Keelung and offers our assisted families and
self-reliant youth job opportunities.

Furthermore, we first deployed and
implemented a cross-domain service and were
commissioned by Taichung City Government to
establish “TFCF Dali Non-profit Kindergarten”. It
gives priority enrollment to children with
economic disadvantage or special needs, and

Chairman, Lin-Min Chao
Ao man, GRap
CEO, Betty Su-Chiou Ho

%3/ Syt hion Ho

integrates the profession of children education
and social work and allows young children to
receive proper protection, care and full
educational opportunities. TFCF Northern Taipei
City Branch Office has also successfully
transformed into Taipei Youth Corner Branch
Office which provides a brand new innovative
framework and dedicates service for youth
people. We create a cozy corner for young
people to meet their needs. Through the power
of companionship, we accompany them to find
their interests and talents.

Livelihood Supports and Child Protection
are our two main leading programs as TFCF core
components. Most of services are developed and
extended along the core components. In 2019,
we provided services for domestic children and
families, including financial assistance, child
protection, family treatment, relatives/foster
care/institutional placement etc. and the
number of families and children who benefited
throughout the year was about 41,618 households
and 76,895 persons. Thank you for your
participation to accompany us to move forward
bravely. Without fear of hardship, but with the
same original intention and commitment, we
keep bringing a better future and life for
vulnerable children and families. It is the
responsibility and mission of TFCF, and you are
the key person who encourage us to keep
moving forward with needy children.
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Assistance Service for Child & Youth and Families in Need
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Following rapid social changes and diversified family types, we provide the capacity
development programs, including raising up the educational level, and anti-poverty programme
for needy families and children in addition to financial assistance only. Through our services, there
are more opportunities for them to realize their potential and move towards poverty alleviation
and self-reliance.
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The number of new assisted
households / children in 2019
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The number of new self-reliant
households / children in 2019
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received Emergency Relief Fund
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The total of self-reliant families
receiving follow up services
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The number of served households/ The total of assisted
children of nutrition program households / children in 2019
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Family Care Types for

S d f
erved years o assisted children

families assisted families
FER 51.27% %%ﬁ%ﬁ
18.02% Indigenous 59.50% 1~5 4E / years 0 Single mother
48 BRAH
EEHE 13.94% .
8.43% Southeast Asian 2 o1/ o0 Single father
vLve - ears EH(RE) R
ARE(S ) g 19.59% B.*’?“(EE)I PE
4.58% China lological Parents
including H.K. & Macau 3 (%) )BER
( . ) 10.75% | 11~15 £ /years 0.9% Steﬁ( areﬁn)ts
2.24% [ HfshsE epp
Other countries 11.2% fRiEE
0.429% = ZEXIE 1.65% M 16~20 4/ years fra“ipare”ts
Multi-socio-cultural 2.67% W FERE
I Relatives
66.32% ESDY|RE N
Taiwanese 0.09% W 20+ £ /years 0.44% E)H\tf?ers
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Financial Assistance

Through the children sponsorship system, we
take care of needy children & youths and
families by giving the sustained financial aid and
improve their lives with stable assistance while
utilizing the resources of sponsorship.

Nutrition Program

While food habits of people is changing along
with time, it has reflected to the diverse
supplement of children's nutrition, we have
replaced in-kind food with cash subsidies since
2018 which would be more flexible in responding
to the needs of children and families and ensure
full implementation of our Nutrition Program.

Self-Reliant Family Follow-Up Service

We provide one-year Self-Reliant Family
Follow-Up Service to reduce the impact, help
them cope with any emergencies and improve
their life stability.

Family Supporting Service

To enhance the positive parent-child
interaction, we offer a friendly living
environment for each child to grow up. Through
family-based service design, such as group
counseling, camp / experience activities, family
activities, partner services and self-reliant family
follow-up service, we could leverage the
community resources and reduce the impact of
poverty on families and children, and help
families through difficult times.

Emergency Relief

In order to help our assisted families to
obtain in-time resources and overcome
difficulties in case of sudden changes or
unexpected emergencies, we have dedicated the
Emergency Relief Fund to provide subsidies. In
addition to funerals and accidents, it also
includes subsidies for the medical expenses of
major illnesses that applies to each member of
assisted families. Through comprehensive
emergency assistance services, the financial
difficulties and stress burdens of the assisted
families can be relieved, and services also help

them back to the normal lives as soon as
possible.
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Study Resources

“Educational investment" has always been
the key concept of TFCF long-term services. We
provide actual educational resources for each
household and keep enhancing the positive
learning experience for children and youths. We
assist and provide long-term and stable
resources which in line with children's individual
learning needs, and help them plan their future
and career.

Elite Program and Follow-Up Plan

The elite program and follow-up plan
empower TFCF assisted youth to pursue dreams
and more diversified development opportunities.
It could enhance the competitiveness of future
studies or employment. In 2019, we provided
subsidies to 1,028 applications, such as talent
learning, language learning, license examinations,
civil service examination, study abroad, participation
in domestic and foreign competitions, etc.

Scholarship and Student Aids

To motivate children to study hard and not
to stop their study due to the limitation of family
economic, we provided the cumulative total of
approved scholarship applications was 65,259
which were awarded for college, high school and
other scholarships in 2019. Especially worthy of
praise are those people who offered the
donation of scholarship and student aids for
disadvantaged children to increase their wills
and opportunities to be well educated and
improve their self-expectations.

After-school Tutoring Program

Based on the core competencies of Year
2019 course outline, the thematic teaching was
used to strengthen the cross-field learning and
depth; we provided one-to-one tuition to
enhance children's adaptability in school, and
inspire their learning motivation to continue
learning and growing through their own
advantages and core competencies.

Children's Talent Development Program

We have Children's Talent Development
Program in our branches. There were 63 TFCF
Children Talent Teams in 2019 and 1,106
children received multiple learning
opportunities. Not only do we cultivate
children's skills, but we also enhance their
self-confidence, sense of value, adaptability,
interpersonal relationships, etc., and also give
children a promising future.
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Capacity Building for Anti-Poverty
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Head Start

To strengthen children’ s education, the
Head Start Program is adjusted to a biennial
cycle. The enlightenment program is used in the
first year to help pre-school children attend
school, improve their development, and
increase parenting skills. And the educational
program is used in the second year to increase
parents’ financial education, guide parents to
save up their children” s education funds, and
protect children’ s educational rights.

In 2019, 279 families completed 2,077 hours
of Head Start program.

Youth Capacity Building

In this year, there were 241 college students
who participated in TFCF Fishing Pole Program.
By cultivating the abilities of teamwork,
creativity, leadership, executive power, caring,
and self-reflection, they would reserve all key
abilities and enhance students' social
adaptation ability as early as possible.

"Youth Employment Preparation Service"
provides young people with greater preparation
and ability to face new life challenges after
graduation from college. A total of 38 young
people have completed this project, and they
have obtained excellent learning and
preparation.

Social Enterprise Plan - 1950 TABLE

1950 is the initial year of Taiwan Fund for
Children and Families and we have started to
serve disadvantaged children in Taiwan since
1950. TABLE represents a dining table and it” s a
symbol of family reunion. Therefore, we run our
first restaurant named “1950 TABLE”. Through
the meals prepared by our staff, we mean to
express our love to children and families and the
gratitude to have a job.

"1950 TABLE" is social enterprise-oriented
and we hope that the public will come to enjoy

the meal and agree with our service concept.
Through innovation and design, in addition to
providing people’ s catering services, it also
creates employment opportunities for our
self-reliant families, so that the employees of
“1950 TABLE” can show their strengths and
personal social value.

Youth Start Up

The Youth Start Up Program is to create a
platform for teenagers. In 2019, there were 722
sessions and 5,512 hours of activities offered and
the cumulative total of attendance was 14,323.
Through program execution and course
participation, teenagers can explore their
advantages through the practice of "learning by
doing" and grow healthier and be more
confidently.

Parents Career Development

Continue to focus on the professional and
financial strength of the parents, we organized
courses, including career guidance and
orientation, job search preparation and
workplace internships, etc., to assist parents in
obtaining employment opportunities or stable
employment, and also help family financial
improvement. In 2019, 210 parents completed
2,438 hours of courses, of which 50 were
admitted to professional licenses and 85 were
successfully employed.

Social Enterprise Plan - TFCF Xingfu Shop

In 2019, there were 7 TFCF branches that
continued to provide professional and
managerial training for disadvantaged families,
and 66 parents and young people joined our
plan. In addition to hand-made sewing skills
training, we also provide shop business model
design to cumulate customer management and
marketing strategies, and help participants be
prepared and be independent in the future.
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Children and adolescents are a great asset for contributing to national development.
Providing children with a safe living environment and ensuring their healthy growth is not only the
responsibility of every family, but also the unshirkable work of the nation and society. Since 1987,
TFCF has promoted the protection services of children and adolescents in Taiwan and
established the national mode and content of Child and Youth Protection Services with various
activities like advocacy, legislation, launching Child Protection Hotline and providing rescue
counseling services.

In 2019, we provided counseling services for 2,665 households and 3,449 abused children and
youths. Compared with previous years, there was still an increase. In order to protect our children
and youth, not only do they need the government's constant attention and the professional
services of social welfare organizations, but also they need the common care and guardianship of
the public to help them get rid of the pain and fear.
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TFCF has designated April 28th as Child Protection Day and
will continue to speak up for abused children.

RRE

® 2019 FRM 2665340 BREREFNTE
RV EFEHRRERIFHERIEREREERT » U

B PIE H B R EEpREE -
In 2019, we provided family interventions and

counseling services to 2,665 households and
3,449 abused children and youths.
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In order to achieve the ultimate goal of “zero
child abuse”, we have recruited 3,480 Children's
Guardian Angels who have participated in the
child protection network.
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Analysis of new child protection cases in 2019

TELER(48IE) Types of child maltreatment (multi-select)
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Physical abuse
Emotional abuse
Sexual abuse

MFHB B Filicide-suicide
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Child neglect

Witnessing violence

Child abandonment

Without registered household
Corporal punishment

Unable to provide adequate care
Exploited by adults forillegal traffic
No access to schooling

No access to medical care

Others
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ZEZESH Child Maltreatment Rate by Age
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Family Intervention Service & Follow-up
Counseling

According to the needs of each person and
family, we provide individual intervention
services and assistance to actively maintain or
rebuild family functions, and promote resilience
in maltreated children and the parental ability of
key caregivers, improve family functioning, and
provide a safe and secure living environment for
children and adolescents.

Medical Care Assistance

TFCF provides timely medical care
assistance by leveraging resources while
children and adolescents need medical
treatment due to physical abused. If the abuser
or the primary caregiver of the abused child has
drug and alcohol addiction or mental illness, we
would also help contact or refer to medical units
for further assistance.

Consulting Legal Service

In 2019, we provided more than 5,000
consultation responses through phone calls,
interviews, written reports, Internet interactions,
etc., answered questions to the public about the
protection of children and juveniles and
provided relevant knowledge, information and
social resources. We also assisted children and
juveniles without registered household to obtain
household registrations by coordinating with
Household Registration Office to safeguard their
identity rights and interests. If other legal
litigation issues were involved, they would be
referred to legal professionals for assistance.

Age 2 and under

e

M e 13165
2019 FIBREEH
Number of new children

nged s protection cases
Age 6-8

Age 9-11 /\

Age 12-14 “

Age 15-17 1,073F
Age 18 and above 2019 #iB{REF &K

Number of new house-
holds protection cases

Parent Education Service

In 2019, 8 TFCF branches were entrusted by
the county and city governments to provide
compulsory parenting education counseling
services for 455 parents with child protection
cases, and organize 1,887 family visits and
meetings, and conduct 79 sessions of parenting
and parent-child groups / lectures / activities,
and there was a total of 831 attendants who
learned the correct parenting concepts .

Livelihood Support

For families who are neglected to provide
children with a proper life and physical care due
to economic difficulties, TFCF utilizes social
resources and volunteers to provide financial
support or in-kind subsidies, household chores,
living up to and under norms, childcare services,
family or institutional replacement services, etc.

Child / Youth Protection Advocacy Service

In 2019, a total of 480 sessions of advocacy
activities was conducted, and there were 59,000
attendants, including children, adolescents,
parents, relevant professionals and the general
public in Taiwan. We promoted the correct
concepts of children and adolescents protection,
and also released 300 news regarding children
and adolescents protection advocacy and
education. By doing this, we hoped to reduce
the incidence of abuse and maintain the safety
and rights of children and adolescents with the
public together
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4745

20194 it &R

The number of new foster
child/youth in 2019:474

516+

2019FERFER D
The number of child / youth
ended up the foster care
service in 2019:516

HELZEEEEHE D Child/Youth in Foster Care by Age

0% ~ K W 3 5% 3~ AR m TR TEE~HRm 1258 125%~185%
Age 3 and under 3years-under 7 7years—under 12 12-18 years
11.27% 39.80% 33.80% 15.14%

FRRERGERBVDFENPTEAERB - ERVZKGBRBRERRK - A
B RBEEABEERE  ETRONRBIRER 0 BEBUFQENBNA » KEWHE
ZHEGNFERE @ FARER LV —EAEHENERLRE  EREREMERE
EREE » R EIERRENRE > ROMSERTERERS

Foster care placement service is one of substitute care services in the welfare of
children and adolescents. When parents of children suffer from serious illness or in jail,
or when the caregiver is unfit for parental duties which causes the occurrence of child
abuse and neglect, TFCF works with Government and selects appropriate placement
matching with a foster family for the child/youth. The foster child/youth will leave from
the foster family either entering into an adoption or returning to his/her biological family
while the family functions are rebuilt.

Bl 4 8 R 55

Relative Placement Service

MBLER—RBREIANENERE > ER
DREXEHEEEREH  RAWEBRE
ERRLOE AR VFEEREEERERE
2 KABFEMETERNER  BEZE
REVZEABENHBRESR  ORBER
fREE ~ BB KIRE ©

Relative placement is a family-based
substitute care service, especially when there is
a major change in the native family, and the
family fails to take care of or raise children, or
the child is not suitable to continue to live in the
native family. After a professional evaluation by
the government unit, the first priority is to
consider to place children in appropriate
relatives' families who will take care of them,
nurture and protect them.

| 1054

2019FIRMHRBLER D
The number of existing relative
placement child/youth in 2019: 105

| 34=

2019F Mg HRBLE R D
The number of new relative
placement child/youth in 2019: 34

| 424

2019FERBBLER D
The number of child/youth ended up
the relative placement service in 2019: 42

11 B %% 1) il 5% 43 58 2R

Foster Care Service

& KEE Foster Family

Z&53/D Child / Youth in Foster Care

RMtHFERE XEFH 1,159 F

Number of Foster Families in Taiwan: 1,159

2019 RS ER VHE 1,731 &
Number of Child / Youth in Foster Care: 1,731

REELEN1:1.49 (—RFERE . FEEAY)
Family / Child Ratio: 1: 1.49 (Foster Family : Child in Foster Care)

HIEAFTERBHRENEREES] > RE—
I FERERATIREER®  BAFEX
ERENRERFEREXESHMEE - DURMHE
DEHE - BREMNFTERBRE -

To enhance the resources and capabilities of
foster care families, TFCF provides a series of
pre-service and on-the-job training for foster
families to improve the quality and effectiveness
for foster care service to offer more complete and
professional services for children.

A FERVRERRAEREE AMREBER
FEREMIRE - KEERFR > HETESHES
WETTARTES - DUEE R ERBH Z D mB x5
HEETREMRERENNIE -

To help foster children grow up steadily, develop
a sound personality and adapt to the new
environment of foster families, we provide the
individual plan and service for their needs separately,
and ensure they receive the needed supports and
assistances afterwards and help them move forward
positively.
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Early Intervention Program
for Developmental Delay Children

LREEREAHNNEOERRE > AT FHEER - FHIEE) > BRIBERZE
BRVIZE BRI IRURNASEZEERN > H1FRFZHRRBEER 3 &UE 10
FRIFL ©

AEPEREREEENTELEREARFMESZ S GERERE » KKK 1992
FRHEEARAZREZEREFHRARBNTY > GoLEEN  BE HEEH
FANE HNBEEER > KBERZRERKERK  STEENECRGHE  BREER
BUINBESRT > HHRRESHRBEERZERSFHEBAE  HIsF6 mUTZR
BREBIBERBRE 0 RET—HRBIRK °

Children with developmental delay are different from those with physical and mental
disabilities. Both early identification and early treatment are possible to reduce barriers of
child health and other systems of body, especially before the age of 3 is the golden period
of treatment. There is an efficacious improving outcomes of early intervention with 1 year
treatment by targeted under 3-year-old children which is shown to have equal clinical
efficacy with 10 years treatment outcomes by targeted above 3-year-old children.

In order to better assist developmental delay children to receive in time care during
critical period, TFCF has started Early Intervention Program since 1992. We integrate
professional people from social welfare groups, medical teams, and teachers into specific,
proper and completed services. According to the needs of children and families, we
provide individualized service plans to allow children to receive appropriate treatment
services, assist parents to obtain relevant knowledge of parenting and child treatment, and
hope that under 6 years children can have a better outlook and future through the
treatment services.

BERE TG

MZ2IBi@g -~ EREH ERENHE
BRBAT  FEREBEERENERTES
ERREESESH RHEABFKREMK
KRERSEBWEBERENREE > 2019 FH
IMIEIREE 4,586 %, AERBUBRAE
BMEAE S ESTILI AR FWEB 127THX
SEEEES > WHEIR 191 FERELEZE -
E—FIREERZEERT -

Reporting and Referral Center

The main tasks in the center are
receiving notifications, case consultations,
resource referrals and advocacy services,
and help developmental delay children
receive early intervention as soon as possible
within the golden period of treatment. TFCF
operates two reporting and referral centers
in TFCF Taichung and TFCF Yunlin Children
Development Center. The children number
of new notification was 4,586 in 2019. The
cumulative attendees who we served were
8,771. We have organized 127 screening
activities and identified 191 suspected cases
which need the further actions to track.
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2019 FF9G A1RM 106 ARB MRS
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BRI EINRAYIBE T U R SR 2 PR AR EE /] o

24

Center-Based Interventions

We have provided different time slots for
early intervention in the center-based service.
There were treatment courses available,
including functions, physics, languages,
cognition, music, etc., so that we could follow
the individual needs of each child and arrange
appropriate time to provide service and
treatment. It" s more flexible for children and
families than day care service in the center. The
cumulative attendees of Center-Based Service
who we served were 336 per month in average in
2019.

Case Management

In 2019, there were 1,734 children receiving
our case management services by TFCF
Changhua and Yunlin Children Development
Center and New Taipei City Ta-Tung Children’ s
Home. The social workers pay home visits and
evaluate the situation of children development
periodically. All cases will be tracked regularly to
help and record children development progress.
According to their individual needs, we integrate
the internal and external resources of the family
to help children break through the current
obstacles and effectively realize their potential.

Day Care Service

In 2019, the cumulative attendees by receiving
service were 2,665. We also provided early
intervention day care services monthly for 180
children in average and offered the specific
treatment, education and service plan for each
developmental delay child and his/her family.
We also provide various family support services
for primary caregivers to enhance parenting
functions and improve children's developmental
abilities.

Home-based Interventions

The cumulative attendees of Home-Based
Service who we served were 106 per month in
average in 2019. Home-based Interventions are
implemented after being evaluated by the
professional team. We would determine the
most suitable way of treatment for the children
depending on the situation of children and
families and assist the developmental delay
children who are unable to receive treatment in
the center due to special conditions. The
children can immediately receive the treatment
service and reduce any delay of intervention and
the pressure on family care.
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Az D LIGI R B IR B AR | Y ; Placement Service for Abused Children and Youth
16 Girls were placed. ' - ) ) ) . .
To assist the abused children and protect their safety, we provide accommodations,

general counseling, medical care, psychological counseling and therapy, educational and
career counseling, family function restoration, recreational activities, etc. Based on their
characters and needs, we provide appropriate counseling and services.

TV ER)EE ML E R
27 Juvenile delinquents were placed.

2019FERER VL EIRF
Placement Service for Abused Children & Youth in 2019

82+

B R E RFSIER
SR/ RS Sessions Item
SR Al el Es P 3679  @EBIE Individual interview
155 mE@EE Growth group
867 REGKNHM Family interview and visit
1% ﬁ ﬁ" %] W % Hﬁ % 395 OEAMEERRE Trauma Rehabilitation Service
N 1942 ER4E Court Escort Service
Institutional Placement Service 26 ERAREERBE  Juvenile Probation Escort
677 mhEEE Educational counseling
MEEZERE ERERMNE=ZEMRHE  ERVEZERF - A - REREEM 310 mh¥smE Vocational counseling
RERTREZENBEAMENRE RUESEABH LA R OEESERENR 592 B Medical assistance
BEHERYE > DRKRKAHR MERRBARZEEZUARELNRE DV ZEREE 167 =mz=ss orofessional -
e (e TE L ) o = 4o rofessional supervision
28 Bz Case Study
The third line of defense for child welfare is Institutional Placement Service. TFCF 22 HE e IR Group Contact and Information Report
provides the qualified Institutional Placement Service for children and youth who suffer - . o
3006 B#E Recreational activities

from abuse or neglect, violate the law or need to be protected with the substitute care
services. We help the children and youth with these high-quality placement counseling 359 BEEm Family and Relatives meeting
services ac.cording to diﬁeret"\t needs of ck‘llildren and juveniles. Our placement institutions 2401 i Others

are collectively called as the "Hope Center".
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Emergent and Short-Term Placement
Service for Needy Teenager Girls

With technology rapidly transforming
human society in recent years, the caring
function of families is extremely challenging and
the influence of the technology and media on
the psychosocial development of children and
youth is profound. Since being entrusted by our
government in July 1996, TFCF has started to
operate the emergent and short-term placement
service for needy teenage girls in order to
prevent them from becoming targets of sexual
transactions or sexual exploitation.

They are rescued from the sex trade by
Social Affairs Authority/Police and referred to us
to prevent the involvement in the sex trade. We
provide the service for them, including
accommodation service and security protection,
general counseling and education, arrangement
of medical services and health education
counseling, reconstruction and counseling of
family relationships and psychological
counseling, mental trauma counseling and
treatment.

Placement Service for Juvenile
Delinquents Referred by the Court

TFCF has initially provided placement
service for juvenile delinquents referred by the
Court. Since then, we have provided the service
in our branches, including Nantou, Yunlin, and
Hualien. We help juvenile delinquents and
provide services, including accommodation
service, course learning, vocational training,
family visit and consultation, individual/group
consultation, social services and recreation
activity etc. We hope to help youth stay away
from crime and engage them with a normal
living style. The placement service has a positive
influence on young children’ s personality and
character and instill moral values and build up
self-discipline in youth.

2019F LB /D FHEARTS
Placement Service for Juvenile Delinquents in 2019

FHERH ARFSIEE
Sessions ltem
1317 (EVE=Y Individual interview
842 EER gl Family interview and visit
474 EEHEHE Health education counseling
1247 BEANEEEE General counseling
1387 TAEE Behavioral counseling
269 MERHEEHSE School and educational counseling
101 PLEME T (FeE Vocational and career counseling
230 H&eES Community Connection
343 S EIEEE Financial management consulting
702 BH R EEFEE Self-identify counseling
96  EEFEH Legal counseling
652 ANEBAFREE Interpersonal counseling
936 R EEBENEE Social and communication skills coaching
1070 nDIEBE&EXHE Emotional and psychological support
197 HEEREN Social resource referral
449 DRSS /557 Psychological counseling
250 H1h Others
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Community Service Program

MEE—EzF FE-—BEANENNE -1 BELTAOBSEBRRBEN
£ RFERBZTWHERTHER > IRERFANLERRREBREE > WEKEE
ARG 2013 Fi ) REEGRBERGLR > BERteBH5E) 0 BARK
BIAREILIRNHTE -

2009 FHBFEAOEHEE NAE  IRFEH XA 3,4703% ~ RF 92,178 A K o
HEB HFENES > ERVAEHEEN=RE T ELEIRMAEE |

An African proverb: “It takes a village to raise a child” is true. With the change of
social demographic trends and the localization of services, we have developed diverse
community service plans and encouraged local people's participation in our service.
The service design starts from community phenomena and needs, and focuses on local
characteristics. Since 2013, through TFCF program, children in the community have
benefitted greatly by our services which will keep being rooted in the local
communities.

In 2019, we proposed 40 community service plans in total. 3,470 sessions were
held and 92,178 cumulative attendances of community service were recorded.

BLACK BURM
1868

EMREPL TEAEFEHRE]
Hope Classroom by TFCF Yunlin Branch

SEBEHEN 2016 FHI 0 THEBRERHESR
DREWBELURAEBBRT > TEREURRE
BAaT BRIEEAARLILHNER 8B HN
MEFEEBFERLEBCHER  BARDEMNR
B hERTEKE  BERLVEFED -

ARREPOLMZEMREIBETL&RART
After-Class Tutoring by TFCF Nantou Branch

ERREPORCELPENRERERER
ERERREN > FHEEBRFEE tEERZERET
REROTE  ERERBEFLETRRERA/ZR
WREBRBIMGH ZERES B > hERRET
MEZER  BRYE BERS > BEEZENRE
BB BREENEEENRERER  HOHERE
SNBSS TEERETABER -

maFrREFRO THHMtTtERRRIE
Parents Drama Club by TFCF Southern
Taichung City Branch

RIIFIRIE R 2018 A1 BRTEEXNA
10 U BB E— B2 EBRE - DEREHRSE °
HImBEREEELR  BFTERREERE
HEF ARETHERBHS R0 BRRE
FEEIF BIEHEFR NEETERE -
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Foreign Children Sponsorship Program

REE2EB 2017 FEAKGE SDGs (KEBELERER) 1F
SERRBWERBE > DULENBERENRE > FEEEHRRE
BREBERBHESR > BiBTEME) BIETIE) NRBEE > 1=
HERZERREZERZEHMRIRE °

adopted the United Nations SDGs as the framework to deliver
international services. International aid standards are implemented
into various services. Local and adaptive plans aspire to offer a safe
and healthy environment for foreign children and families.

Since 2017, Taiwan Fund for Children and Families (TFCF) has ’ A

2019 SDGSHFIEBREHITE AL
Funding proportions allocated for each SDG in 2019

e IRERSES
No Poverty
43.9%
P TS SR AR
QW pa AR AT Decent Work and
HFRENE Economic Growth
Zero Hunger
0.77%
9.01%
_ KA LAt &
ooy L'y g3tk Sustainable Cities
Good Health and and Communities
Well-being 9.13%
1.68% » ‘
FIT % BAME ' LEEa Wals
TR o] T FIF  EE -3 £, -~ |
ELERI . . INSTITUTIONS Peace, Justice and
Quality Education ”/" Strong Institutions
57 340 Sl 0.02% =" 68 507
7.34% = . = A g
it IEEE B = Bi YV EASHEL
BB prpT— 55 B ———— il o et
FORTHE GOALS . 1 < e The number of supported The cumulative number of
Clean Water Partnerships 4% T van Fund for G40 . ; . ) 3 .
and Sanitation @ for the Goals X e 6 THERE 180 foreign children at present: 68,597 foreign self-reliant children: 79,668
2.05% 6.1%
““’lunnAilltv & !
NEEK) 33 R
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Universal Education

SBMT
1,323 A% /25,599 13
Education Supply

N

1,323 people/ 25,5990
MEAE

Eﬂ 8,291 AZ B S
Reading Program  USSEE
8,291 people .

»

- f:/

&

&

e

FEIE
6,566 A%
Capacity Building
6,566 people

A&
5 596 A
N Talent Incubation
596 people
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FIERKBEESEE 2019 FHBIEIITEE
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Going to school may sound simple, butit’ s
difficult for many poor children and
adolescents. Education has always been a key
component to poverty alleviation. Due to
cultural or policy limitations, though, many
children and adolescents encounter challenges
in education.

In Vietnam, girls start farming and support
their families at 10, and get ready to marriage at
15. By the age of 22, they have often dropped
out of school, and become mothers of three.
When people widely regarding girls are future
labors for their in-laws, why would they invest in
her education? When boys can become family
income sources, why is it necessary to spend
more on education?

For families below poverty lines, pressure
comes from daily expenses. When livelihoods
and financial security are under threat,
education is marginalized. With insufficient
resources, education often becomes a distant
dream.

In 2019, TFCF offered 25,599 packages of
learning resources to 1,323 children and
adolescents in seven foreign countries,
including school supplies, uniforms, and sanitary

productions. Complementary education can
avoid discrimination, reduce dropout rates, and
continue their studies.

In capacity building plans, we provide
after-school care, activities, empowerment,
parental education, volunteer training, talent
classes, and reading programs, according to
different age groups, cultural needs, service
levels, and scale. In 2019, 2,762 people
participated, and 6,566 people benefited from
these plans in Mongolia, Kyrgyzstan, Eswatini,
Vietnam, and Cambodia.

To develop personal interests, 596 children
and adolescents participated in talent classes in
2019, such as language (English, Russian), and
sports (football), art (dance, martial arts, music).
It builds up their learning attitudes, confidence
and sense of responsibility. In developing
countries, extracurricular reading materials are
in short supply and expensive. TFCF offers
reading materials and organizes activities to
encourage reading habits. In 2019, 8,291 people
participated in reading plans.

These plans hope to continue their
education process, take advantage of
opportunities, and expand their future.




CEI/e

Livelihood Improvement
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BIRB) (RE)

@ 31,488E&
% é Family Support (cash)

31,488 children

BB (E)
14,789F % / 11,5713 &
Family Support (supplies)

14,789 households /11,571 units

SEERED

307%

Emergency Relief

307 cases

EERENER
NARE(FIIBEXRLHE)

House Repairs or Reconstruction
92 households (13 yurts included)
RS

508 KE~2,470 AR IEF
Vocational Training

50 parents and 2,470 attendees

Utility bills, food, housing, education and
other daily expenses create a lot of economic
pressure to families below poverty line. TFCF
provides cash or supplies each month, so they
can survive amid seemingly insurmountable
economic pressure. Social workers visit
regularly to offer emotional supports to parents,
and identify potentials in these families with
consultation techniques. They encourage
parents to find long-term employments,
enhance economic conditions, and improve life
for their children.

In 2019, TFCF prepared supplies for 14,789
households in Mongolia, Kyrgyzstan, Eswatini,
Vietnam, and Jordan, based on their family
conditions and culture. Combined with cultural
features in each country, vocational trainings
help many parents increase family incomes and
move towards poverty alleviation. In
Kyrgyzstan, 20 parents participated in souvenir
making and hostel operation classes. Through
our special livestock programs, families with
farming skills acquire new income sources, and

support some daily needs. In Cambodia, 30
parents participated in household cleaning
classes, in which 40% secure job opportunities
afterwards. In Jordan, vocational training
focuses on parents and siblings. About 1,760
people participated in hairdressing classes, and
710 people in carpentry classes.

For housing safety, we repaired or
reconstructed residential units for 92
households, including 13 yurts and necessary
yurt components to additional 7 households. In
Kyrgyzstan, we repaired for 37 families. Housing
support program in Vietnam repaired or
reconstructed for badly-damaged families. We
visited 11 households, and completed 9 units.

For poor families, emergencies, such as
medical care, funerals, natural disasters, and
major accidents, exacerbate their economic
conditions. TFCF provides in-time assistances to
help them go through these challenges. We
handled 299 cases in 2019. Compared to 2018,
medical need is still the priority. It also
demonstrates the importance of healthcare
plansin these countries.
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EENERE

13,950 P BYIE / 24 AMEEXK / 316 AMEFAMIE T B

Nutrition Improvement Program

13,950 food packs, 24 tons of rice, and 316 tons of flour-based staples

HERRE

S ABGEIA 1,459 BER
Community Kitchen

over 1,459 residents benefited

According to a report by UNICEF in 2019, up
to one-third of children under five worldwide are
not able to receive sufficient nutrition, including
149 million children in developmental delay,
nearly 50 million underweight children, and 340
million children with insufficient vitamins and
minerals.

In developing countries, food security is a
major issue, especially in remote areas. With
limited food sources and fluctuating prices, poor
families can only access food in the most
economical ways. Nutrition intake among
children is unbalanced. Many children in poor
families are either underweight or overweight,
and their height are often lower than average.

To resolve this issue, TFCF designs nutrition
improvement programs to offer food sources
and balanced nutrition for poor families. In 2019.
TFCF delivers 13,950 food packs in several
countries, as well as over 24 tons of rice, nearly
316 tons of flour, over 31,592 liters of cooking ail,
17,160.4 liter of milk, and 4,799 nutritional
supplements. In the future, TFCF will design
more evaluation indicators to provide suitable
nutrition supplements based on individual
needs.

In 2019, TFCF support nine communities
and schools in Eswatini to repair kitchens, builds
new kitchen in one school, adds toilets and
leisure facilities in community kitchens, so
children can have better dining, learning and
play environments. It is common in Eswatini to
cook with cauldrons. Quality cauldrons are heavy

BRARTS

BiE¥m 3,339 AR

Medical Service

3,339 immediate beneficiaries

and expensive. TFCF replaces stoves, tables,
chairs, and cookware for 22 communities in
Eswatini, so they can regularly offer food to
children. In Cambodia, TFCF works with National
Chiao Tung University, Taipei Municipal Da-An
Vocational High School, and Association of
Humanitarian Architecture for the first time this
year. We build cafeteria and multi-functional
space for DPC elementary school in Oddar
Meanche Province, Cambodia for 572 teachers
and students.

Besides nutrition improvement programs,
TFCF also responds to insufficient medical
resources and accessibility in developing
countries. In Mongolia, Kyrgyzstan, Vietnam, and
Cambodia, TFCF offers medical services, delivers
medical resources to remote areas, and
organizes health seminars. It improves health
awareness and conditions in these communities.
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Clean Water

Benefited 7,333 residentsand
54 households
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Sanitation Program
Benefited 332 people and
450 households
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Clean tap water seems simple, but it is still
a luxury to many countries. Water for daily uses,
including clean and safe potable water, is highly
insufficient. According to World Health
Organization statistics, at least 2 billion people
worldwide are drinking contaminated water.
Without clean water resources, it’ s estimated
that over 485,000 cases die because of diarrhea
each year.

TFCF started its services in Mongolia in
2004. We built two wells this year to benefit
6,094 residents. Over the past 15 years, 23 water
stations have been built in Ulaanbaatar City and
Tov Province to benefit over 61,000 residents.
The first smart water station was established
this year to replace traditional stations that
were time limited and required manual
management. It can provide 24 hours
self-service to ensure clean drinking water for
community residents.

In Eswatini, we repaired 5 water stations
and built 1 new station. We also adopted 17
community software infrastructure that
benefited 667 residents.

According to UNICEF data, over 25% of
children and adolescent populations in remote

areas in Vietnam were without clean and stable
water sources. To improve living environment
and drink water conditions for children we
supportin Vinh Long Province, Vietnam, we
installed connected tap water systems in 35
households, and water tanks in 19 households.
54 households benefited in the process. Our
centerin Cambodia also installed water filters
for DPC elementary school in Oddar Meanche
Province this year, and benefited 572 people.

Regarding sanitation program, in the TFCF
adopted elementary school, we use donations
to build toilets on campus for 200 students. Our
center in Cambodia initiated 4 handwashing
campaigns for students, along with changer
filters in water supply systems. In downtown
Phnom Penh, we organized 8 health education
sessions, and 250 households participated. Our
center in the Philippines also offered
community health and improvement
campaigns for 200 households.

TFCF actively invests in water supply
systems and public health campaigns, and we
hope children and residents in various countries
can live and grow up in a clean, healthy, and
safe environment.
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International Aid and Cooperation
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International Aid
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Central America: A preventive approach to
the irregular migration of unaccompanied
children (PICMCA)

We support ChildFund International to offer
refuges and supplies in Mexico, Guatemala, and
Honduras, and integrate extraordinary
immigration prevention and mitigation efforts.

The Philippines - Aid after Earthquake

Tremors happen on Mindanao in The
Philippines on October 16th, 2019 with 7 deaths
and 215 injuries. We support ChildFund
International in their efforts after earthquake, and
offer mental rehabilitation plans at Makilala City,
Cotabato Province, establish temporary school,
reconstruct damaged classrooms. It’ s expected
to benefit 11,340 students and 300 teachers.

India - Aid after Cyclones

Cyclones destroyed many houses, roads,
railways, as well as other infrastructure. Through
ChildFund International, we offered 3,000 units
of supplies to families, established 30 resource
centers for children after disaster, and brought
learning materials to 3,000 children and 20
schools.

Japan - Aid after Typhoon Hagibis

Days of rain with Typhoon Hagibis broke
down several river banks in Japan. Across the
country, 374 landslide incidents caused 93
deaths and 468 injuries. We support ChildFund
Japan and its work in Nagano Prefecture after
disaster, offering food supplies, child protection,
temporary learning center, and mental
consultation. The effort benefited 115 children
and 300 seniors.
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International Cooperation

International Youth Program

In 2019, 12 members of international
working program visited Mongolia, and
organized camps for 40 participants. In the
summer volunteer program, KMUTT in Thailand,
Fu Jen Catholic University, National Taiwan
University of Arts, Feng Chia University, National
Chiao Tung University, Taipei Municipal Da-An
Vocational High School, and Taipei Medical
University visited Mongolia, Kyrgyzstan, Eswatini
and Cambodia. In total, 150 volunteers
participated to support 1,370 people locally.

SDG4 International Conference: Philippines

On November 14th and 15th, 2019, From
Promise to Practice: Equity and Equality of
Education international conference was held in
Manila, The Philippines. It focused on SDG4
(education). It facilitated conversations among
local NGO practitioners, international
organization workers, as well as industrial,
governmental and academic representatives.
The event elevated TFCF service quality by
connecting international information and
cooperation platforms, and improved TFCF
exposure by local social engagements.

The Philippines - Child Education Program

We supported Childhope Philippines,
offered transportation and meal fees to 150
children, and tracked their academic performances.

Overseas Elite Scholarship Program

To offer more learning opportunities to
children overseas, TFCF continued to work with
Tunghai University in 2019. Currently, 9 overseas
students are studying in Tunghai University,
including 4 in undergraduate programs, and 5 in
Chinese learning center. Another overseas
student is studying graduate programs in
another university in Taiwan.

International Service Area: Laos

We maintain service networks with local
organization Aide et Action(AEA), Ministry of
Education and Sports(MOES), and local village
educational development commissions(VEDC).
In 2019, we supported over 700 ethnic minority
children in 4 remote communities. Our services
focused on school lunches, better school
facilities, and health education campaigns.

Cambodia - ACE Young Leadership Program

We continued to work with Cambodian
organization Advanced Centre for Empowerment
(ACE) in 2019. In disadvantaged communities in
Phnom Penh, we arranged community activities
to children, adolescents and parents. Other work
included English classes, nutritional
supplements, art and yoga classes, traditional
dance, health education and cleaning, female
health, among others, and served 550 people.
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“Parallel World” Art Installation Exhibition

The world sometimes feels large and borderless, and sometimes feels small like a
village. Many issues happening in the world may seem irrelevant to people in Taiwan, but
they are critical in another part of the world.

At the end of summer vacation in 2019, TFCF worked with industrial design students
in Tunghai University to design creative and unique art installations. The exhibition
offered a parallel perspective to observe education, housing safety, water and public
health, and medical and nutrition issues in various countries and cultures. It informed
people in Taiwan about challenges and obstacles for disadvantaged children and families
worldwide.

A child dies with starvation every five seconds around the world, and many children
go to bed hungry. When resources are limited, having a full meal is difficult, let alone
balanced nutrition. In Taiwan, clean water access is never an issue, and health awareness
is built young. However, in the world in parallel, people do not have access to clean water,
and health is threatened. In many developing countries, people drink unclean and
uncooked water. Without proper toilet systems, people get sick with contaminated water
and environment.

Safe housing is also fundamental to life, familial bonds and personal sense of
safety. According to TFCF statistics, 33% of residents in Mongolia live in dangerous old
buildings, houses built with mill wastes, or incomplete yurts. In Mekong River basin in
Vietnam, 84% of housing is prone to damages by typhoons or floods.

In the world in parallel, we witness challenges around the world and resilience in life.
TFCF believes our support to deprived children abroad should continue. In this global
village, our love can go beyond border, and every life deserves a chance for change.
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“Ripples: One Photo, One Story”
A Photography Exhibition that
Influences Life with Love

What can children teach us in their life journeys? What can we leave for our
children?

In “Ripples: One Photo, One Story” photography exhibition, TFCF captured
various life stories influencing with love. It included photography works by our
partners and children since 2004 in Mongolia, Kyrgyzstan, Eswatini, Vietnam,
Cambodia, Jordan, and The Philippines. These images revealed local cultures,
customs, lifestyles, and perspectives. TFCF participants and partners
documented precious stories and moments. This exhibition also demonstrated
how TFCF, for more than 60 years, developed professional social work services
and values with experiences in Taiwan.

Every photo showed how TFCF staff guided children in the change process.
Each of us could create ripples. By showing photos and sharing stories, we
could continue these ripples and create more life stories influencing with love.
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2019 Key Achievements

O ] B January
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TFCF Philippines established and launched the
services to support disadvantaged children and
families and responded to their immediate needs
in Philippines.
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Held a press conference of " Anti Poverty
Generation-Spreading Love for a Good New Year"
and invited our Caring Ambassador, Mr. Ryan Hsieh,
to call on the public to respond to the fundraising
campaign "Happy Red Envelope" to help vulnerable
families and children to celebrate the New Year.
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Held a press conference on the subject of TFCF
Foster Family Recruitment and invited our
spokesman, Mr. Shiou Chieh Kai, to announce and
promote the recruitment of foster families and
target to invite 500 households to join.

0 3ﬁ March
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TFCF Qutstanding Children Annual Award
Ceremony was held to recognize and praise 23
TFCF supported children.
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Held a press conference on the subject of TFCF
Wraparound Project and invited Ms. Patty Hou as
our spokeswoman for Child Protection Campaign.
We announced the survey report of "2019
Children's Self-Protection Attitudes and Actions"
and introduced the first child protection
educational game which is using virtual reality
technology (VR) in Taiwan.

04ﬁ April
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TFCF Great Mom Annual Award Ceremony was held
to honor 24 mothers of TFCF assisted families.
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Held a press conference and invited Ms. Nana Lee
as our Event Ambassador to make an appeal on
parents to pay attention to the daily needs of child
and youth.
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Launched 428 Child Protection Day Event on April
28th. Ms. Lulu Huang was invited to speak for
abused children and promoted the five steps of
happy parenthood.

05)% May
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Held a Photo Exhibition and Meet -Up “Ripples-
One Photo, One Story” and invited the public to
join and understand how children in need are
deeply impacted by TFCF International Services.
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Held a press conference on the subject of
Appreciation Event which we invited the sponsor
and social workers who served Ms. Hsu 50 years
ago while she was a child and sponsored in TFCF.
Ms. Hsu was full of appreciation for people helping
her before and now she becomes a great sponsor
to continue giving love to children in need.
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Held a press conference on the subject of Child
Safety which we conducted an online survey of the
Self-protection Attitudes and Actions to elementary
and middle & high school students in Taiwan. The
key message “It’ s time to be your own HERO now”
was delivered and we hope every child is safe and
stays away from the danger.

065 June
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2019 TFCF Annual Award Ceremony was held.

07}% July
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Held a press conference on the subject of TFCF
Kyrgyzstan Football Team Visit which we organized
Kyrgyzstan children to visit Taiwan to exchange the
football skills and experiences with children in
Taiwan.
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Held a flashmob and exhibition of Youth Voice to
demonstrate the showcase of TFCF Youth Capacity
Building Program which we encouraged youth
people to speak up and make contributions to the
society through the exploration and reflection to
social issues.
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Launched the first non-profit kindergarten in Dali
which was commissioned by the government of
Taichung City and started the operation and
services on August 1.
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Held a press conference on the starting of
Anti-Poverty Generation Fundraising Campaign
which we announced the impacts of poverty on
child learning and educational outcomes. Ms. Jolin
Tsai was invited as our spokeswoman and made a
fundraising appeal and encouraged people to
support education resources for children.
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TFCF Annual Ceremony for Golden Support Award
was held to acknowledge the great efforts of 5
award recipients who are TFCF self-reliant youths
with excellent performance in their careers.
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TFCF Caring Doll participated in the 1st mascot
competition in 2019 and won the 2nd winner in
Taiwan.
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Hosted an exhibition “International Service
Installation Art Exhibition - Parallel World” which we
collaborated with Tunghai University and displayed
a series of installation artworks designed by
students from THU Department of Industrial Design
at Taichung Civic Square on Chung Hsing Street side.

RPFETGHEREERERPITISREAZER
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Mr. Li-Min Chao, TFCF Chairman, led a delegation of

beneficent representatives to meet the Vice President
Dr. Chen Chien-Jen at the Presidential Office.
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O 9}3 September

2 MNBIE"HRAFHRRE) » BFEEEX
RKEKENZE B CEMIEENOREZME ] -

Held a press conference on the subject of
Appreciation Party on the 20th anniversary of 921
Earthquake which we invited the victims of the 921
earthquake who were children we served to share
how they rebuilt their lives.

.I Oﬁ October
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Held a press conference on the subject of Winter
Fundraising of Anti-Poverty Generation Campaign
which we announced the research report of
Disadvantaged children's talent development. We
invited Mr. Yu-Cheng Chang, a professional baseball
infielder for the Cleveland Indians of MLB as our
Caring Ambassador, to urge the public to pay
attention to the diverse learning needs of
disadvantaged children.
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Held a Sponsor-Children Reunion Event in
Vietnam.

1 -I H November

2 TREA#) LEG > 2 N2019F%FEXRR
EEBERTRE)  BERFEFTRERKKHER
WESEBRHEEREE M) & NER) #EZR
DITRRR » DUCERER S BRI o

Held a press conference on the subject of
Children's Rights which we announced the 2019
research report of Special Child's Right to Play. We
invited Ms. Angel Tseng, a singer, to make an appeal
to provide a safe play environment and materials
and promote the rights of those children with
special needs.
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TFCF Caring Doll, Taipei City's Tourism Ambassador
Bravo and Tigerair Taiwan Kuroro were invited to
attend World Character Summit 2019 in Japan.

] 2 H December
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Held a press conference on the subject of Winter
Fundraising of Anti-Poverty Generation Campaign
which we announced the survey report on the
Nutrition Status for Vulnerable Children. We invited
Mr. Ku as our Caring Ambassador to urge the public
to make donations and spread love before the
Chinese New year and help vulnerable children
grow up healthily.
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Top 10 of 2019 worst child abused news in Taiwan
was announced during the press conference and
called on the public to value and support "Zero
Child Abuse".
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Held a press conference of the subject of Winter
Fundraising of Chinese New Year Blessings in the Lin
Hotel Taichung which we invited the public to join a
charity action and give red envelopes for TFCF assisted
children, so they could receive the gift of warmth and
happiness on the eve of Chinese New Year.
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Opened the first social enterprise restaurant, 1950
TABLE, in Keelung. We create employment oppor-
tunities for disadvantaged families and self-reliant
youth to help them strive for independence and
poverty alleviation.
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INDEPENDENT AUDITORS’ REPORT

The Board of Directors

Taiwan Fund for Children and Families

Qualified Opinion

We have audited the accompanying financial statements of Taiwan Fund for Children and Families
(the “TFCF”), which comprise the balance sheets as of December 31, 2019 and 2018, and the
statements of income and expenditure, changes in net value and cash flows for the years then ended,

and the notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the TFCF as of December 31, 2019 and 2018, and its financial performance and
its cash flows for the years then ended in accordance with the Foundations Act, the National Social
Welfare Consortium Accounting and Financial Reporting Standards, the Business Entity
Accounting Act, and the Regulation on Business Entity Accounting Handling, the provisions

relating to the preparation of financial statements and generally accepted accounting principles.
Basis for Qualified Opinion

As addressed under note 4(1) to the accompanying financial statements the cash balances of foreign

bank accounts were not reevaluated with the spot rate of December 31, 2018, but only at the

historical rate.

We conducted our audits in accordance with the Regulation Governing Auditing and Attestation of
Financial Statements by Certified Public Accountants and auditing standards generally accepted in
the Republic of China. Our responsibilities under those standards are further described in the

Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are
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Crowe

independent of the TFCF in accordance with The Norm of Professional Ethics for Certified Public
Accountant of the Republic of China, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our qualified opinion.
Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the Foundations Act, the National Social Welfare Consortium Accounting and
Financial Reporting Standards, the Business Entity Accounting Act, and the Regulation on Business
Entity Accounting Handling, the provisions relating to the preparation of financial statements and
generally accepted accounting principles, and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the TFCF’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the TFCF or to

cease operations, or has no realistic alternative but to do so.
Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with the auditing standards generally accepted in the Republic
of China will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with the auditing standards generally accepted in the Republic of

China, we exercise professional judgment and maintain professional skepticism throughout the audit.
We also:
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. Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the TFCF’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the TFCF’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditors’ report. However, future events or conditions may cause the TFCF to cease to

continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies

in internal control that we identify during our audit.

(rowe (Tw) C)/IMS

Crowe (TW) CPAs
Taichung, Taiwan
March 27, 2020
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Statement of Activities

BAFEUA
REVENUES

&5t Total
$5,061,188,673

77.56% BEIUA 1.72% F B WA
$3,925,301,200 Donations $87,067,290 Interests
8.68% HEFHUTA 0.02% B EUA
$439,333,700 Programs $1,194,950 Property
11.89% BT L5t R fED 0.13% HAk A
$601,907,530 Government Grants $6,384,003 Others

&5 Note :

LIBRUWAEIE | KAREE BAREE EASRIES  EIBEBERBEIEE ARRBEERSE
REBIIEHT - SHREE HHES  FYPBRLPESE o

2. EBWAEE | REARZWRA ~ BEEWA  EBIER - BIRRAE -

SCHMRASIE | EDEBERR - HMIRA -

L ponations include life sponsorships, sponsorship fees, gift money, program sponsorships and DFC
gift international, emergency relief fund, scholarships, general donations and activity donations.

2.Programs include programs, early intervention, activities and fundraising.
3.0thers include gain on disposal of assets and others.

60

&5t Total

$5,061,188,673

g oS gunl
EXPENSES
94.39%
$4,777,207,161
0.00%
$0
5.61%
$283,981,512
f5E Note :

REEBES/LFERFZH
Child & Youth Welfare
TSR &R

Income Tax

HEREM
Designated Funds on Hold

FERAENR  ASBELEFHBERTT  URGZREE G  FEE  BPET 3EMYT -
BFEEZBAHBNEP RS SR A9 AEERNERNRAERELERNIAR -

Designated funds on hold: Some projects were still implementing, such as prepaid sponsorship
fees, gift money, foster care fees, scholarship, emergency relief fund, cross-year government
subsidies or middle/long-term programs. Each item has been explicated with a designated

purpose.
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REBESVERIZEDN
The analysis of expenditures for Child and Youth Welfare

35.51%
$1,696,483,130

0.43%
$20,588,277

7.26%
$346,807,377

4.90%
$234,075,720

32.89%
$1,571,288,568

RERMNFTHEZS
Domestic Programs

=EERE

Emergency Relief Fund

iyl S

Scholarship

ARF R

Equipment
BB £ AT RIEE
Domestic Sponsorship
Fees and Gift Money

&5t Total
$4,777,207,161

1.66%
§79,258,307

9.09%
$434,266,046

1.02%
$48,566,529

7.24%
§345,873,207

BISMNIRFS 75 28
Overseas Programs
MRABRITHE
Administration Costs

HMZ
Others

BlSMkBh & K B SMF 8 &
Foreign Sponsorship
Fees and Gift Money

HEXL

The expenditures of Domestic Programs

&5t Total
$3,597,292,375

69.64% B 53/ 5K EEELEN 1.09% ZEHEHE
$2,505,055,312 Domestic Children Sponsorship $39,150,612 Institutional Placement
8.75% BN R/ DREKIRFE AR 1.89% SRS R .
$314,987,015 Assistance Services for $67,999,881 Early Intervention

Child & Youth and Families in Need 3.41% Hith 522
3.94% FBEE N D (RERTR $122,591,309 Other Programs
$141,588,496 Child / Youth Protection Program
11.28% RE DEFERS

$405,919,750

5 Note

Child / Youth Foster Care

LERRDREXKDRF D ECEREZRHE - 7RIS  RERN - VERN BFERN  RRBAFRERFTHE -

LHEMAREIHEES  EARBGEHE  SERS - EHERR  FENDREF -

1. Assistance services for child & youth and families in need includes after-school tutoring program, children's talent
development program, head start program, youth start up program, youth capacity building and parents career
development.

2.0ther programs include TFCF community service program, youth corner plan, volunteer service, international
development & exchange and non-profit kindergarten.
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1338

AEMREE BB PSR =6
BHTEER  mius@(J.Calvitt
Clarke) REHMZSERNEEST™
(Richmond, Virginia) & I FEREEE
& (China's Children Fund- f§#8CCF) » it
EAREABESMBEN42PTE 4B

China’ s Children Fund (CCF) was established

in Richmond, Virginia, by Christians in the
States.

o)

1330

TEHRERSEERENENQEMIIE—
FIREXNBAE - e P AEBE R K
EEENTERF I -

Established Children’s Cottage Home,

Kwang-In as the 1st family-style orphanage in
Taiwan setting the foundation for our services

and programs.
L :

‘e

1364

EARBHILE—FIRKERB R - W
BEZEZUMRE 23MREFDFL
BRRETEASEREBRRERMHITE
B MBBERETES (1977 FELESE
BRI o

Established the 1st field office in Taichung and
23 Family Helper Projects (now called Branch
Offices) to provide Children Sponsorship and
Financial Assistance for children and families
in need in Taiwan, Penghu, Kinmen and Matsu.
(Service ceased in Matsu in 1977.)

N

(383

THEZEMNLY > IABLEEINRE
B o
CCF/Taiwan became fully independent from

Christian Children’ s Fund and no longer
received financial support from foreign donors.

1387

R BREISN T EXT - KB REIE R T
N~ SN BUM ~ TR 30 BREIER o
Organized Foreign Children Sponsorship

Program and sponsored children in over 30
countries, including Asia, America, and Africa.

MBS RERERT

Launched Child Protection Services firstly in
Taiwan.

-

2002

M A ChildFund International (2008 £
B & A ChildFund Alliance) & KB B
BSNRE » ABABREEZ— TER
ATEEREBREKEIESE] (Taiwan
Fund for Children and Families) » 5 &
IREEEE)
Changed our name to Taiwan Fund for
Children and Families (TFCF). Joined

ChildFund Alliance to expand our services and
help more children in need worldwide.

2003

RIS EMHBMUER - KIFHR) B -

Awarded with 2003 Sun Award, the highest
reward of Presidential Culture Prize on the
promotion of social welfare.

o)

2004

SENEHIEEE > 24525 —ER
SNEREARTEIRES o

Established TFCF Mongolia as our 1st overseas
Branch Office.

e J

2006

RENBE94 FELEEMBZEA NS
BHEESEEESITE) BFR > Ik
UBEHBERERGS FEERTELUER
EEE)

Awarded with 2005 Best Social Welfare
Foundation from Ministry of the Interior.

Awarded with 2006 Social Education
Promotion Award from Ministry of Education.

N

2007

HEFHERELPER REMTERME
—IEEF AR $218 o
Awarded with the 5th Taiwan Business Awards

of the Best Social Contribution Award for NPO
in 2007.
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o)

2008

RENHE FEL2EAMMEEALE
BHEEEXETGTE BFH -

Awarded with 2008 Best Social Welfare
Foundation from Ministry of the Interior.

FEM0800-078585 LABHER KHKxE
B ARREHERFEREZRIEE -

Launched TFCF helpline 0800-078585 to
provide one more reporting channel for public.

/.)

2008

RETHR 8 FEBIRKESRE-
BB BT R o

Awarded with 2009 Sustainable NGO Award
from Executive Yuan.

S8 )\ JUKKKERERIIE » BAKEHER
BRI REKK A @RS -
Awarded with the Certificate of Appreciation

for Helping Typhoon Morakot Relief Work from
Ministry of the Interior.

2010

AFEANEED 1957 B EHRELR o

Operating 1957 Welfare Counseling Hotline
entrusted by Ministry of the Interior.

2011

ERENEE100 FE BN ER R EE
AN ERMNZEZEETGHE BFR -
Awarded with 2011 Best Social Welfare
Foundation from Ministry of the Interior.

LB N ERIEMIR B A 311 AME -
BN EPAESE RS o
Awarded with the Certificate of Appreciation

for Fundraising Japan 311 Earthquake Relief
Work from Ministry of Foreign Affairs.

2012

RUE_ERSIERRG B -SHEH
DEHFR o

Established TFCF Kyrgyzstan as our 2nd
overseas Branch Office.

O

2013

SIESF4R 8HARKRERE > BB
EBRELIHNEH AR RBEREL
RAE -

Initiated April 28th as Child Protection Day to

give widespread attention to child protection
issues in Taiwan.

27 5 = (EE B AR R — R FUER D
EHFT (018 FERAFRBEDEHAM) ©
Established TFCF Swaziland as our 3rd

overseas Branch Office. (Renamed to TFCF
Eswatiniin 2018.)

2014

HEFERANININCFELEMEER
HEZEAH SR AESREESSTE
BE -

Awarded with 2014 Best Social Welfare
Foundation from Ministry of Health and Welfare.

RIUBMERSIERRGER - BENF
5 o

Established TFCF Vietnam as our 4th overseas
Branch Office.

2016

RIUFEDEHH > TBAOTEERE

Established TFCF Matsu as our domestic
Branch Office.

k‘\

2017

FMREILEHRRE °

Started the community sponsorship program
in Lao.

PH(EERIDETRRE) > AREEE
AR VERRBBREZRZARE °

Published " TFCF White Paper for Rights and
Well-being of Child and Youth" which is the

first white paper on policy recommendations
for children's rights and interests in Taiwan.

2013

K 1FfEChildFund Alliancel g2 8545 »
FHERBIEREEREAEESE
FEE{iE® ChildFund Alliance s2& 52
MFEMNRIENERTE « REHEMLE o
TFCF officially withdrew from ChildFund
Alliance with effect from January 1, 2015 and

continue to sponsor children in need in Asia,
America and Africa.

HY 13 B PR & 1= 58 58 # 48 Accountable
Now 2 i@ & B & (2017 T A ER
g8) » AR/ EF—EMAZERER
SBARMRIIEAE o

Became the affiliate member of INGO
Accountability Charter (renamed to
Accountable Now in 2016) and as the full

member of Accountable Now in 2017 which
are the first eligible organization in Taiwan.

MAZIKIEIEHE GlobalGiving » #2FE
PRAERE o

Joined GlobalGiving aiming to raise our
global visibility.

R B R AR ERERFEIE—RiHE
DEEF ©
Established TFCF Cambodia as our 5th

2018

RUBNERSIEERE B -NWEDE
R o

Established TFCF Jordan as our 6th overseas
Branch Office.

O

N

o)

2013

RUFCEBRIIERRBE - FEEDEHM -

‘e

>

overseas Branch Office.

Established TFCF Philippines as our 7th overseas Branch Office. .

BERARTHNERAE S FEN R B ERHmAREFFEN Y TE)
Established the 1st non-profit kindergarten "TFCF Dali Non-profit Kindergarten" commissioned by Taichung

City Government.

g

AILHIEESEHABAREAALFTA » BRUEVFERBIFLER

Changed the name of the Northern Taipei City Branch Office to “Taipei Youth Corner” to provide specialized

services for the youth community.

F-RUGHEEERE 1950 TABLE (#BETF ) #EERK  BASERRBEIRE -

Established the 1st social enterprise restaurant called 1950 TABLE and opened in Keelung to help our

assisted parents get rid of poverty.
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Where there 1s a need,

there 1s TFCF.

DOBREERERINEETE

Taiwan Fund for Children and Families




