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Domestic Children Services
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Taiwan Fund for Children and Families
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Professional social works
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Taiwan Fund for Children and Families (TFCF) is an
INGO that dedicates itself to awarding children and their
families in need with welfare and benefits. From the
financial support through foreign donors in the very early

beginning, we are now a self-independent organization

whose mission and vision still remain on the consideration
of needy children's benefits.
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TFCF 70th Anniversary — All because of you

In 2020, we experienced a turbulent year.
The COVID-19 pandemic was affecting the lives of
everyone, and all of us were facing severe
challenges and went through uneasy moments
of life. Thank you for being there beside TFCF and
let us continue to serve and accompany every
family and child in need. Thank you for being our
silver lining for children and youth in Taiwan and
foreign countries.

The coronavirus has been sweeping across
the world, and vulnerable families bear the brunt
of the crisis. In order to protect our assist families
from the economic impact of COVID-19, we have
launched the Covid-19 Project, including
Learning Program and Parenting Plan in 24
domestic branches, and also provided COVID-19
prevention package and subsidy, health
education and propaganda, community health
system and care support plan in 7 overseas
branches.

This year marks the 70th anniversary of the
founding of Taiwan Fund for Children and
Families who has started serving children and
families in need in Taiwan since 1950.The
beginning of TFCF was established by foreign
benevolent funds and became fully independent
in 1985, then started to support foreign countries
in 1987. The accomplishments were made by all
people who supported and donated to TFCF.
Continue to deploy a cross-domain service, we
were commissioned by Taichung City
Government to establish the second Non-profit
Kindergarten, “TFCF Yuxian Non-profit
Kindergarten”. It gives priority enrollment to
children with economic disadvantage and allows
young children to receive proper care and full
educational opportunities. At the beginning of
the cross-generational transmission in TFCF 70th
Anniversary, we adhered to the commitment to
help disadvantaged children and families and

AT R

CEO, Betty Su-Chiou Ho

optimize the organizational identification
system in order to enlarge our services scope
and assist more children and youth in the world.
We are going to build a better warm society in
the next 70 years.

We will go on our two main leading
programs, Livelihood Supports and Child
Protection as TFCF core components. Giving full
play to the influence of social workers, we
extend services to remote areas in Taiwan and
develop ourinternational services. We provide
domestic children and families with financial
assistance, child protection, family treatment
and relatives/foster care/institutional placement
service programs. There were 40,184 households
and 75,293 persons benefited in 2020. Over the
past 70 years, TFCF has continued to write a new
chapterin Taiwan’ s social welfare. With the
economic transformation, the support program
extends from helping the poor to help the poor
alleviate poverty. It is hoped that children and
families in difficulties can break out of the

cocoon and spread their wings to an endless
future.
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Domestic Children Services
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Taiwan Fund for Children and Families has started children
welfare service in Taiwan since 1950. Over the past 70 years, based
on the mission of caring disadvantaged children and youth, we
have provided individualized and localized in-depth services for
impoverished and improperly treated children and youth. We
continue to accompany children and their families to move towards
a stable future.

BEAEIREHRE
230 643% The cumulative total of domestic
£ self-reliant children has reached to 230,643.
2020 FEZRBEA R EH
75 293g The number of served children
: in 2020 was 75,293.
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Assistance Services for Children & Youth
and Families in Need
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In addition to providing financial and in-kind assistance to help
children and their families stabilize their lives, our family support
services have also developed a variety of education promotion and
poverty alleviation programs, so that children can develop their
own potential and talents, move towards self-reliant and have
opportunities to flip their life.

o3 et
3,982 (5) / 5,966 (#)
202043 BB R BES B E

The number of new assisted
households / children in 2020

Y re
3,559(F) /6,749 (%)
20204 BT HRFEF BEBY

The number of new self-reliant
households / children in 2020

(+] P

2483 (Ex)

SEEREN
The total of households
received Emergency Relief Fund

w I

1,447 () / 1,913 (z)
RS ARTS

The number of served households /
children of nutrition program

Ama

9187 (5x)

B 3 R EEE M RR IR AR TS
The total of self-reliant families
receiving follow up services

Y ke
27,530(5) / 60,766 ()

2020 ARFERV P A E &1
The total of households /
children served in 2020

AR 75 X B2
REEE

Caregivers of

N

assisted families

/

AR %5 R BE B Al
B EBEH

Years served of
assisted families

\

- BRERE
ZRXIEE =R
Major socio-cultural

subgroups of assisted
families

50.83%

13.95%

19.93%

1.02%

11.19%

2.57%

0.51%

58.62%

28.09%

11.50%

1.64%

0.15%

18.87%

8.80%

4.63%

1.61%

0.48%

65.62%

BRER
Single mother

B
Single father

LR (RE)REE
Biological Parents

LR (AR R R
Stepparents
RAREE
Grandparents

REBRE
Relatives

Hith
Others

1~5 & / years
6~10 £ / years
11~15 & / years
16~20 £ / years

20+ £ / years

RER
Indigenous

o fE

Southeast Asian
KE(EBR)
China(including H.K. &Macau)

Hiahor g
Other countries

ZEXIE
Multi-socio-cultural

JELZTTXIERE
Taiwanese
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Livelihood Support
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Financial Assistance

In order to take care of disadvantaged
children & youth and families and ensure each
household meets its basic needs, TFCF has
launched Family Sponsorship System since
2020. We provide the resources of living and
child learning support and improve their lives
with stable assistance for each household. In
2020, we served 27,530 households and 60,766
children and youth, and there were 46,770
children and youth assisted by Sponsorship
System.

Nutrition Program

Our welfare services also consider children's
health and nutrition. We provide meals subsidies
and purchase milk powder and nutritional
products for children and youth. It would be
more flexible in responding to the various needs
of children and families. In 2020, there were
2,851 family sponsorships with the designation
of Nutrition Program and benefitted 1,447
households and 1,913 persons.

Emergency Relief

As the pandemic spread around the world, it
severely affects everyone’s life safety and
economy. Economically disadvantaged families
are less financially resilient and unable to
withstand the crisis well. TFCF immediately
activates emergency assistance, epidemic
prevention allowances, materials and other
services to stabilize assisted households. We
provided emergency relief services for 2,483
households in 2020.

Family Supporting Service

Engaging families in participatory design can
help households to utilize the community
resources and reduce the impact of poverty on
families and children & youth. In 2020, we
organized 863 group counseling sessions with
17,334 attendance; 81 camps/experience
activities with 4,850 attendance; 216 family
activities with 22,028 attendance; child care
partner services with 1,519 attendance.

Self-Reliant Family Follow-Up Service

We provide one-year Self-Reliant Family
Follow-Up Service to reduce the impact of
families, and help them cope with any
emergencies and improve their life stability.
Starting from June 2020, the tracking targets
were adjusted to include the risky families, and
setup the Self-Reliant Families Follow-Up
Service Indicator. When the Self-Reliant
Evaluation is implemented, the social workers
will also conduct an evaluation of the
Self-Reliant Family Follow-Up services to ensure
the positive result of service transition. In 2020, a
total of 6,556 households were tracked and
4,833 households confirmed the case closed.
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Education
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Study Resources

We provided practical, stable and
individualized supplementary educational
resources and supported the development and
learning of children and youth. We provided
supplementary and learning resources per
household. In 2020, there were 62,457 resource
supplements provided, and the highest
distributed level was the elementary schools
about 46% of all, followed by 26% in middle
schools, 16% in kindergartens, and 12% in high
school.

Scholarship and Student Aids

To motivate and encourage children and
youth to study hard and reduce the huge
financial burden of families for children
education, we provided various scholarship and
grants for children and youth in 2020. The
cumulative total of approved scholarship
applications were 50,638.

Elite Program and Follow-Up Plan

The elite program and follow-up plan
empower TFCF assisted youth to pursue
dreams and more diversified development
opportunities. In 2020, we provided subsidies
to 1,067 applications, such as license
examinations, language proficiency test, civil
service examination, talent learning, further
study, etc. It could enhance the competitiveness
and confidence of future studies or employment.

After-school Tutoring Program

In order to enhance children's adaptability
in school, and inspire their learning motivation
and interest, the curriculum design focused on
three aspects, including autonomous action,
communication and interaction, and social
participation. Through the thematic teaching,
each class was in the construction of learning
needs and goals, and strengthened the training
of children's cognition, behavior and attitude.

Children's Talent Development Program

TFCF has provided Children's Talent
Development Program for more than 15 years,
and there are the total of 67 TFCF Children
Talent Teams in our domestic branches. The
types of talent teams, including music, dance,
percussion, sports, art, traditional technology,
etc., and there were 1,240 children receiving
learning opportunities, and the cumulative total
of attendance of all training sessions was 34,022.
Through talent Development Program, it
provides children with diverse learning
opportunities and enhances their
self-confidence. It also discovers children with
special expertise and potential to help them
develop and learn in multiple ways.
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Capacity Building for Anti-Poverty
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Head Start

The Head Start Program is a biennial cycle. The enlightenment program is used in the first
year to help pre-school children attend school, improve their development, and increase
parenting skills and establish positive parent-child interaction. The financial educational
program is used in the second year to add parents’ financial education and guide parents to
save up their children’ s education funds. Due to the positive impact of the previous year’ s
program, 63.7% of families continued to participate in the second year’ s program. In 2020,
there were 230 households who completed 1,847.5 hours of our program.

Youth Start Up

In 2020, there were 725 sessions and 5,503 hours of activities offered and the cumulative
total of attendance was 14,513. It’ s a group practice model, and encourages young people to
learn to make joint decisions, plan, and work together to complete various tasks and goals.
Teenagers can explore their advantages and abilities through the practice of "learning by doing"
and grow healthier and be more confident.

Youth Capacity Building

This year, there were 245 college students who completed TFCF Fishing Pole Program. 2020
Youth Voice indicated 21 topics in four categories, including Stray Pets Rescue, Environmental
Protection, Love & Respect, Technology & Culture. The main purpose is to attract people to care
about themselves, others, and the society.

"Youth Employment Preparation Service" provides youths with more sufficient resources
and opportunities before and after self-reliance to meet social challenges. In 2020, a total of 40
youths completed this program and provided them with the learning, living expenses, and skills
training needed for employment.

Parents Career Development

Both the professional and financial strength are our focus for service design. The
professional courses include Nurse Aide, Postpartum Doula, Childcare Worker, Housekeeper,
Mobile Hairdresser for Seniors, etc.; the financial courses take into account the different
economic conditions of each family, we provide individualized suggestions to improve the
economic situation of the family. In 2020, a total of 178 parents completed 2,531 hours of
courses, 70 of them were successfully employed, and 51 of them admitted to professional
licenses.

Social Enterprise Plan - TFCF Xingfu Shop

In 2020, there were 6 TFCF branches joining and promoting TFCF Xingfu Shop, including
Miaoli, Southern Taichung City, Northern Tainan, Yilan, Hualien and Penghu Branch. There were
67 parents and young people who joined our plan. We continued to provide professional and
managerial training for disadvantaged families. We train parents in the production technology
of goods and food, and also teach parents the basic knowledge and skills related to business.
Those would help participants be well prepared for their independent future.

Social Enterprise Plan-1950 TABLE

1950 TABLE hires our assisted parents and self-reliant youths as employees, and provides
take-away boxes, eat-in menu and rent out service which are different from the original social
welfare delivery. We create employment opportunities by linking social resources and inclusive
employment design. They allow parents and self-reliant young people to give full play to their
strengths, show their personal value in society and work, and stabilize the family's overall
economy.
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Child/Youth Protection Program
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In Taiwan, more than 10,000 children and youth are treated improperly every year. Those
abused children and youth not only need the government's constant attention and the
professional services of social welfare agencies, but also need the common care and
guardianship of the public to help them get rid of pain and fear.

Since 1987, TFCF has promoted the protection services of children and adolescents in
Taiwan and established the national mode and content of child and youth protection services
with various activities like advocacy, legislation, Child Protection Hotline and rescue
counseling services. In 2020, we provided counseling services for 3,464 households and 4,228
abused children and youth. Compared with previous years, there was still an increase.
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KX EEZRIEFIB28B #4287 ER:EH

TFCF has designated April 28th as Child Protection Day and will continue
to speak out for abused children.

AHEARERE NRDRELIEER > 2088 4957 B ZREME) 2HEX
o aR2EVEFEEPHN—IR

In order to achieve the ultimate goal of “zero child abuse”, we have
recruited 4,957 Children's Guardian Angels who have participated in the
child protection network.
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Family Intervention Service & Follow-up
Counseling

According to individual and family needs,
we provide individual intervention services and
assistance to actively maintain or rebuild family
functions, and provide a safe and secure living
environment for children and adolescents. In
2020, we provided the service to a total of 2,928
households, 3,706 improperly treated children &
youth and 522 their siblings, and more than 85%
of the families were able to make positive
changes within 1.5 years of receiving the service.

Livelihood Support

For those families who neglect to provide
children with comprehensive care due to
financial difficulties, TFCF utilizes social
resources and volunteers to provide economic
or in-kind subsidies, household chores, living up
to and under norms, childcare services, family or
institutional replacement services, etc.

Medical Care Assistance

TFCF provides timely medical care
assistance by leveraging resources while
children and adolescents need medical
treatment due to physical abused. If the abuser
or the primary caregiver of the abused child has
drug and alcohol addiction or mental illness, we
would also help contact or refer to medical units
for further assistance.

Parent Education Service

In 2020, TFCF provided compulsory
parenting education counseling services for 592
parents with child protection cases, and
organized visits and meetings to 1,232
household, and conducted 300 sessions of
parenting and parent-child groups / lectures /
activities, and there was a total of 980
attendants who learned the correct parenting
concepts and enhanced their substantive
knowledge to care for and protect their children.

Consulting Legal Services

In 2020, we provided more than 5,000
consultation responses through phone calls,
interviews, written reports, Internet interactions,
etc. to answer questions to the public about the
protection of children and juveniles and provide
relevant knowledge, information and social
resources. We also assisted children and
juveniles without registered household to obtain
household registrations by coordinating with
Household Registration Office to safeguard their
identity rights and interests. If other legal
litigation issues were involved, they would be
referred to legal professionals for assistance.

Child/Youth Protection Advocacy Services

TFCF provides the public with child protection
knowledge, education, advocacy, and notification
that could assist families to access to these
resources as the most basic prevention methods. In
2020, a total of 507 advocacy activities was
conducted, targeting 62,784 audience including
children, parents, relevant professionals, and the
public to promote the correct concept and
knowledge of the protection of children and
adolescents. We also released around 200 news
regarding children and adolescents protection
advocacy and education news to carry out social
initiatives to jointly safeguard the safety and rights
of children and children.

202043134 5 0 P 3 M 5 57 P

Analysis of new child protection cases in 2020

gg 1,532% /Q\ 1,243F

20204F Jr IR EEE 81 2020F HIE 1R E P 8L

Number of new children  Number of new house-
protection cases holds protection cases

N

REEFR

Age of child

maltreatment .

12.60% 2T Age 2 and under
19.78% 3-5m% Age 3-5
20.04%  6-8%% Age 6-8
2023% | 9113  Ageo-11
16.32% | 12-14% Age 12-14
9.01% 15-175%  Age 15-17
2.02% 185 M £ Age 18 and above

» "N
ZrEER (%)

Types of child
maltreatment

(multi-select) |

25.72% BREERF  Physical abuse

5220 || #®ES  Emotional abuse

6.85% HEE Sexual abuse

3.20% [ BFHER Filicide-suicide

16.58% BEBZ  Child neglect

5.42% BB/  Witnessing violence

117% || BE Child abandonment

0.13% mpPs Without registered household
41.78% EHARE  Corporal punishment

6.53% ' #|7JEREE  Unable to provide adequate care

0.20% MASE  Exploited by adults for illegal traffic

0.46% TFHEB  Noaccess to schooling
0.07% RFEE No access to medical care
8.35% Hith Others
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Placement of Children with Relatives and Foster Families

wr 2% 4 H IR B

Foster Care Placement Service

ERVREREELEEAEH > MXGRBER - AR ARBEFCBEETHE  ERFRZLHRBR
BR > BRERRAAEANATBREELTTGE > ZHBCTERE  RERERME BBELRORE
RiE BRERVRENEETBEIIEEGOERE  REVEART—NF @ —ENDZSHRE !

When a major change occurs in the child’ s original family, such as a serious illness, imprisonment of
the parents, an unfit caregiver for a parental position, child abuse or neglect, the government will intervene
through the power of the government and professional social workers will make an evaluation to arrange a
suitable foster family. The family will take good care of them and provide the companion, warm and stable
environment, cultivate good living habits for children and youth, pay attention to their physical and mental
development, correct their problem behaviors, treat children and youth as part of the family and share the
joy, anger, sorrow and happiness together.

HELZER/VEE Children/Youth in Foster Care by Age

14.99% 39.62% 32.78% 12.60%

0-35% 3-Th% T-125% 12-185%
Age 3 and under 3years - under7 7 years - under 12 12-18 years

505¢

2020 FERFER D
The number of children/youth ended up
the foster care service in 2020

2020 FHMIEFER D

The number of new foster
children/youth in 2020

a2 Bt
ﬁ % ﬁ %~ Hﬂ 3% 2020 FlRMHBZER D

Relative Placement Service [HHFEET 1o
HERER-BREXNE RIERS > 252 2020 £F 3513035 B 22 521
DIRERBEEEREH  RAWEERE & 49% The number of new relative placement
BROE ARV ABEERETERERER children/youth in 2020
RHABFEMETRET LR > BEAZERRE D
ZEABENHBREER  BRBERIRE & 35
B R AR o =

2020 FERHBLZER D
The number of children/youth ended up
the relative placement service in 2020

Relative placement is a family-based substitute care service, especially when there is a major change in
the native family, and the family fails to take care of or raise children, or the child is not suitable to continue
to live in the native family. After a professional evaluation by the government unit, the first priority is to
consider to place children in appropriate relatives' families who will take care of them, nurture and protect

them.

ST MBEZEE®R Foster Care Service

C 20204 /Year )

zaxEeyx |,160 B

Number of Foster Families

z&50 1, /54 B

Number of Child/Youth in Foster Care

BELLLOLLSI(IFFERE . FER DA
Family/Child Ratio: 1:1.51( (Foster Family : Child in Foster Care)

c EREFTERETRMABIGR > BAFTEXRE
HRBE ) R ERBERE o

- MEIFEREXFRY » EFTERERBRE
HEE2EENNRESTER DES] -

* BMARKREGEE  BEHERFTERBHRNRE

* Performed regular on-the-job training for foster
families to improve their parental ability and
counseling skills.

* Provided support services for foster families, kept
the quality of foster care services, and relieved the
pressure of nonstop caring for foster children
throughout the year.

° Held public praise activities to increase social
recognition of foster care services and the sense of
honor of foster families.

s FEREOIEEAERY 0 B RV BELREENC
I2EE o

c REHBEERY > NHBEMETHEIERERE
BEiRE)  BENE  REHE  BAEHS o

- THRMEFEROSHEER > NREARERKINE
MEARRNEERE D EZ RBEHEHSE -

Continuously provided psychological counseling
services to build children's self-confidence and
healthy psychological adaptation.

Provided daily counseling services, such as transfer
and school arrangements and adjustment assistance,
medical assistance, nutrition improvement,
schoolwork counseling, educational activities, etc.
Regularly evaluated the counseling situation of foster
children and adolescents, and strengthened the
long-term counseling plan for foster children and
adolescents who couldn’ t return home due to family
loss of function.
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Early Intervention for Children with Developmental
Disabilities or Delays

~EDERBEREENTRBRNECSLENEAEREARE » 5UX8 1992 FRABIKRARBHIT
) wHMIE s @R B EMRILAFMERBERABBE R  BGEFXERK  STEEREZRENR
MEEAES > KBEZERKEFK > sTEEMNCRTE > BRELETEYNRSRS

In order to better assist developmental delay children to receive in time care during critical
period, TFCF has started Early Intervention Service since 1992. We establish New Taipei City Ta-Tung
Children” s Home and four Child Development Centers in New Taipei, Taichung, Changhua and Yunlin.
We form the professional teams to assess children's development and basic abilities, and formulate
individualized service plans based on the needs of children and their families, so that children can

receive appropriate early intervention services.

BERETHD

MURBIER -~ BFEH BERENREER
BT BEEHAEARAREHRELRNFH
BFENEADA - KT AP REMRKERS
E IR E N ARTS 0 2020 FIILBREE A
1,641 % > BMIE A5 BREEEHIELE 7 745
2 REETEIR » (R EIR 60 RRLUERETT
BEMRTS

EREIERFS

2020 FRIEKR A ~ RIEREMKIKERESR
SMEEAIIEM 2,138 B REBMEEERS © &
BEMTEE  BHTERFTEIN > [IBER
FEH BEHRERTHNARERE « BidE
ERG THHERRRES 0 RAREINE © 1%
WHEEEANINER > B RERMEEERE

AR E R

KKAEFIL S aF B EMRKERS
BRAXEBEERHBBEERS > 2020 F
RERFB 22 2B OERTE 49 R ERER
2%, FHO9SAEERBRER 163 B RE 1
LREBETHE BRRS > BEBREREFEREEX
FIEHE PR EE L FrE RAYRERE o

Reporting and Referral Center

The main tasks in the reporting and referral
centers include receiving notifications, case
consultations, resource referrals and advocacy
services, and maximize the promotion of the
children development and early intervention
concepts to the public and parents. TFCF
operates two reporting and referral centers in
TFCF Taichung and TFCF Yunlin Children
Development Center. The children number of
new notification was 1,641 in 2020. We have
organized 45 screening activities and identified
60 suspected cases among 745 children which
needed the further actions to track.

Case Management

In 2020, there were 2,138 children receiving
our case management services by TFCF
Taichung, Changhua and Yunlin Children
Development Center. In addition to providing a
complete service plan through the social work
profession, we help parents understand how to
take care of children in order to enhance
parent-child interaction. We also establish a
social support system, and launch related
activities to strength family functions, assist
families to integrate internal and external
resources, and assist children to effectively
realize their potential.

Day Care Service

TFCF provides day care services in New
Taipei, Taichung, Changhua, Yunlin Child
Development Centers and New Taipei City
Ta-Tung Children’ s Home. In 2020, we served
242 children with disabilities and 49 children
with developmental delays; on average, 163
children received the general day care service
and 1 child received day care service of special
education per month. We help parents to jointly
deal with the problems about their children in
education and care.
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BB IR Intervention Services
B ANEEREEARY JTRARY - tEEFRT °

BRI A AR S

RSB - W12 S B SRS KBIEEIBR > RES
B BB ORRZH 0 2020 £EHL - A ENRKERZEARAFS
HHbTiRE 3,573 AR o

FERBFIRS

BBEXABIRPTRETEHERERIS > FETEREENFAERT
MBI REEITRE - EERATIRIERREZEAE © 2020 FH5HEM 3,578
AR~ FHERRMH 170 ARBIETES RS

& TR IRTS

RRFEAFARREINZFRERRONMLE  EMZHEERELR
HBETRARERERAIE > ERNFERENERENBRAER  BIBES
HiZ 0 MR ERBGRIRMERBRERETFERSER © 2020 F124# 2,209 AR
HeFEERS o

Center-based Interventions

We provide courses on functions, physics, language, cognition, music, etc.,
and offer more flexible and appropriate time slots according to the individual
needs of children. In 2020, there was a total of 3,573 person-times we served in
New Taipei, Taichung, Yunlin Child Development Centers and New Taipei City
Ta-Tung Children’ s Home.

Home-based Interventions

Professionals will personally demonstrate parenting and care skills at
home, instruct the main caregivers on how to assist children in the treatment of
children at home, and enhance the development of abilities in their familiar
environment. In 2020, there was a total of 3,578 person-times that we provided
the home-based service with an average of 170 person-times per month.

Community-based Interventions

We extend the intervention service to more remote communities or
communities with fewer early treatment resources. Most children in the local
areas suffer from inadequate life stimulation or a closed family environment,
which affects the children’ s development ability and lags behind. Through
treatment courses, they help children gain immediacy service and upgrade
resources for treatment and education. In 2020, there was 2,209 person-times
that we provided the community-based intervention service.
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. . . 2000 FHEZ B 19 TER D (RBHIFEHHESE KR ) BHESTE £5HEHHE -
Institutional Placement Service B OIEBEEAE « R EEE  SLKIEE BT EHZHRS o

Placement Service for Abused Children and Youth

In 2020, a total of 79 abused children/youth were placed. According to their
characteristics and needs, we provided accommodation, life counseling and education,
medical care, psychological counseling and treatment, school & employment counseling,
recreational activities, parent-child interaction and other services.

078 | =D LFEIR ERTS

7 girls were placed.

TV EREERLERE

17 juvenile delinquents were placed.

2020FE R ER VL EIRF
Placement Service for Abused Children & Youth in 2020

RERVLZERS
79 abused children/youth were placed.

BE RS IRFEIER
Sessions Item

3830 fER & s Individual interview
169 RRERE Growth group
786 REEG KA Family interview and visit
: . s ot e 730 DIEENE BEARFE  Trauma rehabilitation service
EROERES B2 RBRERE 0 MANY 2HERAN 7 ”
SUORERS - BERERBRRERNNESENS  RKESE 6 Gl Courtescort service
ARKINARE ERRENA Y SRS T ARERNEER/VE 25 PERIREE RERE Juvenile probation escort
2 BRI B o 682 G Educational counseling
207 TS Vocational counseling
While children and youth suffer from abuse, neglect, or violate the 563 kalizel Medical assistance
law, they would need to be protected with the substitute placement 335 EXEE Professional supervision
service. The third line of defense for child welfare is Institutional 73 EEInES] Case study
Placement Service. TFCF provides different types of institutional 24 B8R @ 4R s Coliae: 2 e e fEpe
placement services for children and adolescents according to the .
: . - : . 782 BYLEE Recreational activities
differences in the recipients, functions, and service content.
247 HEREE Family and relatives meeting

4940 Hith Others
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ABBEESE DR » KKEHEBERE A
Z2RE S EEHERAE  BRERRBEARHE
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ENHE -

IFITOEREE ML EHERT

2020 SR 17 RIFTLVERERT - Hp
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EOFRERBRRAEEILSFENEBEDSIE
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Emergent and Short-Term Placement
Service for Needy Teenager Girls

The impact of engaging in sex transactions
is diverse and complex. Physiologically, their
chances of contracting STDs are greatly
increasing, and the chances of getting addicted
to drugs, tobacco, and alcohol are high.
Psychologically, their self-worth and values
cause confusion and depression, and have a
sense of shame because of social labeling, and
even lack of expectations for the future. It is easy
for them to fall into isolation and difficult to
establish close relationships with others. They
also lack general social competence and skills.

To assist needy teenager girls, TFCF
provides the services, including accommodation
service and security protection, general
counseling and education, medical services and
health education counseling, reconstruction and
counseling of family relationships and
psychological counseling, mental trauma
counseling and treatment. We hope to help
them heal their sorrow, relieve pain and rebuild
hope for future life.

Placement Service for Juvenile
Delinquents Referred by the Court

In 2020, 17 juvenile delinquents were placed
in our service, and 3 of them were newly settled
cases. The main purpose of juvenile delinquents
placement service is to provide counseling in the
institution and also change their living
environment. In the new environment, we hope
they can get out of the situation which causes
them to commit crimes. By changing the
juvenile’ s living habits, we hope to establish a
more orderly life model and allow them to return
to the normal life with their positive characters
and values.

2020F 2 E /D FHEMRT
Placement Service for Juvenile Delinquents in 2020

HERY RFEIER
Sessions Item

792
403
350
724
790
114

62
121
226
395

35
463
402
484
241
161

356

KES KK
BEHEWE
MRS
TREE
MBRHFHE
TR TFEE
HEELE
THEEWHE

B EEHE
AR
ANRRAREHE

HIZEBIBAE 1 FE

IR BHESHS

HEEREN

Sl

DS/
Hth

Individual interview

Family interview and visit

Health education counseling

General counseling

Behavioral counseling

School and educational counseling
Vocational and career counseling
Community connection

Financial management consulting
Self-identify counseling

Legal counseling

Interpersonal counseling

Social and communication skills coaching
Emotional and psychological support
Social resource referral
Psychological counseling

Others
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Community Service Program

MEE—EzF > FE2—BEANENNE - ) KEUEARBUENTE TR AL
RICALE& > 2020 F485tH 42 Ert@E B IEE » I’F5 3,358 HBR B 6 BAR - 5t&
FEHES > BRMED TEMHLE «  BEERKEESIFRATHENAIEEEEE > 257
DEMEENERAETELERMAAE |

An African proverb : “It takes a village to raise a child” is true.

To be rooted in communities, TFCF launched community services program with
more strategic approaches. In 2020, there were a total of 42 community service plans,
3,358 sessions were held and more than 60,000 cumulative attendances of community
service were recorded. The continuous promotion of the plan allows us to see the
creativity and kinetic energy stimulated by accompanying the community and
cooperating with schools and communities. It is more possible that children and
adolescents in the community can achieve the pursuit of happiness.

TEERKPOLTHEHE @ EE S~ Msupu XXIEZR X

Hope Classroom@Tkijig and Msupu Cultural Exchange Team by TFCF
Hualien Branch

IFEHE@EES MUK 2015 4 - BRRBEERTHEMER - BHHEBHD
8 » B1E 2019 GFARAR Msupu LSS RER ) » SEBSLILIRARES » 10iE A REARBKN
HERE - ISARTFEMABEEEAE - MFEREENARSERD  GRRES
BERISD o
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Youth Empowerment by TFCF Southern Kaohsiung Branch
BESEAEOER  BEAONE - EABBLOHEHES » B35 FELHN=

e > WEER D ABR - BAGER > —BE8HANEIE - TRAEGEES VELSEZEA

N=%mE > AERGRERED > BE—EBXRONEEDENER | ZFMEHORIE

MOMARESME - NERD > REMNKS » B TFPMNSEZ ~ BT KK |

T PIFERAR O TR T Euh |
Lie-Yu Workstation by TFCF Kinmen Branch

EER/VE > ARXSITAHERIC > FRUSIREEEN R R —FRIREE TIFIL - B—
KA TR/ INRERE AR RL » FAR/IVNEACRVINVE - BB INEAZIBIB B m it BsFIan -

TEHEMBEESHBHEECHERE BRGE-EFREES  ALE#HNET KRR
BHERD  CERFRRENERE -

e TR TIRHERBRERN > tECHBEEES - WELLEFET > RIAE
HEBETERY R DR EREE o
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2020 SDGsEIEB
The Percentage of the Allocated Budget in the Respective SDGs in 2020

HIREE

No Poverty

36.84%

=EmEHE
Quality Education

19.42%

Decent Work and
Economic Growth

0.78%

R IR

Partnerships
for the Goals

5.23%

BEHRITEDLEL

H BRI

Zero Hunger

12.03%

5% 7}( ,Ei-ﬁi' EE AFFORDABLE AND

CLEANENERGY
g
-

Clean Water
and Sanitation 3

2.22%

KB RETE e

. .. AND STRONG
Sustainable Cities INSTITUTONS

and Communities <
21.97% z

AL
Good Health and
Well-being

1.29%

AIRERRFRER
Affordable and
Clean Energy

0.11%

M~ B ~ 8RS

Peace, Justice and
Strong Institutions

0.12%

| B | 5| a5

International Children Services
BEShBE IR B R
84 754% The cumulative number of foreign
! self-reliant children
2020 FEZIRBIEI SN R E B
66 ] 82‘8 The number of supported children
! in 2020

2020 FENEBE > RREAKSEERRN > EERREBHAM - LEEXEERTE
X RELZEMES S ABREABEROLRER > REEBUFRIHNREER > St
BEFEFKBINRONEFRARBEE - AEREBIMPRENTEEFTEERVEER

WA ; BIENT I9@EHGERH > BEXHBEDSIF  REBERZELERESBIIBIRE

The pandemic ravaged the world in 2020. The people that are impacted the most and
the hardest are always the most vulnerable people, especially those in the developing
countries. The families and children faced the risks of diseases arising from even worse
public health conditions than they already had and the response measures taken by the
governments worldwide. The operations and service provisions at the overseas branch
offices of TFCF suffered much as a result. To ensure that the supported overseas families
and communities could still access necessary resources and services, we upheld the
principles of “locality” and “appropriateness” and adjusted our work strategies, changing
our ways of service delivery and contents of supplies. Furthermore, we introduced 19 new
partners, working with professional institutions across different fields to offer more
appropriate services to the children and families internationally.
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Living and Survival Supports

COVID-19 ZIBERRERIK » FMEEZEAMY
BELEE BERBEAMNED » £5HKE ;
BREHREBIT 2020 FREEL > RIEE+F
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2020%F > HEBKEXG SRS M CLRTE
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WEREF - ERER S REZFED » 2 39
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5 32% ~ EREEHENES 50% &5 BREE
HRERNR > REESEHEERETLELLER
5 FRTRBSHNPHES2E -

KB (IRE)

O, 2540=
% é Family Support (in cash)

28,492 children

KT BN (M8

16,6925 % / 12,5341 M&
Family Support (in kind)
16,692 household-times with
12,534 servings of supplies

SEERREN

8562
Emergency Relief
856 cases

BRI

558 K &E~1,905 A XEE
Vocational Training

55 parents and

1,905 person-times for training

FEXH
124 RE(S58TEX G E)
Housing Support

124 households (58 yurts included)

The COVID-19 ravages the world, not just
impacting the everyday life of people but also
the lives, livelihood, and economy of people.
According to the World Bank’s report in 2020, as
the world made progresses in eradicating
extreme poverty and hunger over the past
decades, the attainment of the goal of eradicate
Extreme Poverty and Hunger by 2030 was
already full of challenges, even before the
COVID-19 outbreak. The world saw an additional
115 million people in extreme poverty and
hunger owing to the pandemic, elevating the
global population of extreme poverty to 729
million people, who lived on less than 1.9 USD
(approx. NT$54) per day.

The daily expenses, such as bills for water
and electricity, food, house rent and tuition fees
for children, are major sources of stress to fami-
lies under the poverty line. Thus, monthly subsi-
diesin cash orin kind are provided, so that these
families could catch their breath under the

immense economic stress. Also, local social
workers offer emotional support to parents,
while uncovering the strengths of these families
and encouraging the parents to raise their
household incomes via a stable employment, so
as to offer the kids a better living condition.

In 2020, TFCF provided supplies for living,
winter, and epidemic prevention in line with the
respective conditions of the countries and fami-
lies in Mongolia, Kyrgyzstan, Eswatini, Vietnam,
Cambodia, Jordan, and Philippines. A total of
12,534 servings of supplies were distributed to
16,692 household-times. The supported parents
received trainings on vocational skills to raise
their household incomes. In Kyrgyzstan, 20
parents participated in the hand-made souvenir
program and charity hostel operation with a
total of 1,201 souvenirs sold this year. In Cambo-
dia, 35 parents received house-keeping training
as the Branch Office continues to match them
with job opportunities. The TFCF Jordan Branch
Office worked with the Taipei Economic and
Cultural Office in Joran to produce 150 National
Day gifts, while there were 1,905 person-times
enrolled in the hairdressing class and woodcraft
workshop

For the supported families to have a stable,
decent living quality, TFCF assisted a total of 124
families in repairing or rebuilding their housing
this year. Our “Dream GER” provided 39 new
yurts to families in need as well as necessary
parts of yurt to 19 families to improve their living
quality. This year, “Dream GER” even expand-
ed the service to areas beyond Ulaanbaatar,
providing 19 yurts for our partner organizations.

As for emergency relief, there were 856
cases in total due to the pandemic, contributing
a 286% increase compared to that of 2019. Of all
the relief efforts, the medical relief accounted for
32% and the emergency living relief accounted
for 50%, which was the highest of all. It suggests
that emergencies would plunge the families of
poverty into a more difficult situation in living,
while highlights the importance of emergency
relief to these families.
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Medical Care and HealthPromotion

REBRES REEENE - ¥EM2
B EEEHNBSNETCAER  REMSER
EES R MRSIEL > 2IKE 2020 F 1510
600 E700 BB S MU T RERAHEEL=
MEEFR GUERESARABALIESR
REILT ;, ERBRER > EKEA 47008
SERNHENRE > A KRERETE > 2
KHERZ AR EIERS4008  BIAELHS o

ERETER  BRZE2—EHUKREBLER
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R-BREEX BRREEEURKEERE
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XD EWEH LERTE RIEHE
FERE FERHBRRE  RARBERER
EZFTTENBERBER TEBHEHS &
BR% - EEBREZFHE > RBEERZEER
A& BATERRVBERH

ERNERE

23,7112 R BMEEBYS /99 ABEEXK / 354 AMSEMEEE B / 58,781 AFHWHIH
6,592 & &EMTTMm / 13,629 AFRAI / 1,936 AR

Nutrition Improvement Program

23,712 food packs and vouchers / 99 tons of milled rice / 354 tons of flour-based staple
58,781 liters of cooking oil / 6,592 servings of nutritional supplements
13,629 liters of ESL milk / 1,936 kilograms of milk powder

HERE

Sm A BB 3,465 BER
Community Kitchen

over 3,465 residents benefited

Emaciation of children will have a toll on the
growth, development, and learning of children
and even bring about an increased risk of
mortality. According to the study of UNICEF, an
additional 6 to 7 million children under 5
worldwide suffered from wasting or acute
malnutrition, which implies a monthly mortality
rate of over 10,000 children. Prior to the
pandemic outbreak, there had been 47 million
children in the world wasted. Should we fail to
actin time, the global number of children
suffering from wasting could reach almost 54
million as the new record of the century.

In developing countries, food security has
been a grave issue. Especially in the rural areas,
the means to food ingredients are limited while
the prices fluctuated hugely. The families in
poverty could only afford food ingredients at the
most economical way, which results in an
ill-balanced nutrition intake in children.

To tackle this issue, TFCF came up with the
Nutrition Improvement Program to complement
the food sources for the families in poverty. TFCF
distributed 23,712 food packs and vouchers,
over 99 tons of milled rice, nearly 354 tons of
flour and noodle, over 58,781 liters of cooking
oil, almost 13,629 liters of ESL milk, 1,936
kilograms of milk powder, and 6,592 servings of
nutrient supplements in 7 directly-supported
foreign countries in 2020. Moving forward, TFCF
will develop more sophisticated indicators for
evaluation, offering nutrient supplements
catering to the different nutritional requirements
of the supported children.

BERARTS
BHiZES% 867 A ~ 4,805 AX
Medical Service

867 immediate beneficiaries with 4,805 person-times

In 2020, we supported 7 local communities
and schools in Eswatini in kitchen repair and 1
community for kitchen construction. Also, we
assisted 21 local communities in replacing the
kitchenware, desks, chairs, and utensils, so that
the children could enjoy a decent dining
environment and stable meals. A total of 3,465
children benefited this year.

We continued to provide medical care in
Mongolia, Kyrgyzstan, Eswatini, Cambodia, and
the Philippines, while responding to the medical
needs derived from insufficient medical
resources. Meanwhile, through health education,
medical service, health checkups, we delivered
medical resources to the rural communities,
raising the health awareness of the people in the
communities.
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Education and Learning Support

RBERB REGHIRRSIEH © 2020 FRZ
BFERERERNRZEESENHES > 2IKE
ETHIBAKRETIBNEERRE  HEst 2
IKEERKRE 1120 ERHAENBEH > XUE
HARERIEBRETE - RFHE > 2ABE
90% WEERABRERME L LR ERHR
ERREE > PILEEZFREAEM « FHRMERET
BERSEE > BHEEN > EXAHABEFNE
NREBRRZERMTETERE -

KX 2020 FBB2 B MsestE 0 B8
TEEKREIZR 8,615 % 77V > IRIHEEFI#ENFIE
BEE  BORERZDREBEKES] > B
WHERERRBENRLE > RHEERSREMNR
BiE o ZMIRM 16922 D E M B BREE
Amfk -E2 -BEARS  BERZLHE
R RER -
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HERER D ERBEMXERER > EHRR
HEFRETFANRBERE  SEEKH -5
WMEH - EAFE » B~ JEFE 0B - 2H
REWHE EFEE FEBN  HBHES B
RE%E s AMETES - T2EFREED R
% 0 512,631 AZ2H 7411 ARZm@ ©

2020 FHFT 448 RRODBEA BIEFHE
RMTES (REBCEX-HEF) BB (BX)
2Afy (ST BeEs o B RM) FoEERED
FEER BREGELHEBERE - HEDEE
SOBET2RERNEEEM  TafmE
5800% ; BEERENZTE - BIAEET 8
MEEED  BME D ERRSRESH R
2020 S5t 7,357 ARZE - BRNFINEES
FR%E > BHED—(E]URRAR L EZN

e o

BBMR

7 &

é?,@ 8,615 A /16,922 13 N 448 A\

IS \? Education Supply N Talent Incubation
16,922 education supplies for 8,615 individuals 448 individuals
B8 VA

2,631 A /7,411 ARZ %
Capacity Building

2,631 individuals with 7,411 person-times benefited

According to the research by Save the
Children, owing to the pandemic in 2020,
children across the world have lost an average
of 74 days of education each due to school
closures and a lack of access to remote
learning. According to the statistics, an
estimated 112 billion days of education have
been lost altogether, with the children in
poverty disproportionately affected. There were
over 90% of students could not go to school
because of school closures in the time of
pandemic. While families with relatively stable
economic situation could afford computers,
cellphones, and the Internet for children to
continue learning at home, millions of children
in poverty globally had their learning
discontinued due to the lack of resources.

Through the Education Supply Program,
TFCF supported 8,615 children and adolescents
in the 7 directly-supported countries by offering
pre-school subsidy and scholarship to reduce
the economic stress for families as well as
children and adolescents in schooling.
Meanwhile, advanced courses and
opportunities for study were offered to students
with brilliant academic performance. In
addition, 16,922 education supplies such as
school supplies, uniforms, bookbags, and
sanitary supplies were provided to raise the
willingness of children and adolescents for a
stable schooling.

Eﬂ 7,357 AR
Reading Project

7,357 person-times

In line with the age groups and cultural
needs of children and adolescents in different
countries, the Capacity Building Programs were
developed varied in service provision and in
scale. This year, after-school tutoring, camps,
youth empowerment, parenting education,
school nurseries, local volunteer trainings,
talent incubation, and reading programs were
provided in Mongolia, Kyrgyzstan, Eswatini,
Vietnam, Cambodia, and Jordan with 2,631
individuals involved and 7,411 person-times
benefited.

There were 448 children and adolescents
enrolled in our Talent Incubation Program in
2020. With language (English, Chinese, and
Russian), sports (soccer), arts (fine art, musical
instruments, dance, and martial art), etc.
available, we cultivated talents of the children
and adolescents while elevated their
confidence and learning attitude. The Reading
Program renovated the reading quarters in 2
schools in Mongolia, benefiting 5,800 students
and teachers. The number of children and
adolescents checking out books and participating
in activities increased through a variety of books,
Mobile Library, and reading activities with 7,357
person-times in total in 2020. With an array of
learning support programs, we offered a chance
for children and adolescents to explore different
courses of life.
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Social and Environmental Improvement

GEIAMHFKERREIEL  RIEEBER
BNELEFRRENEENE B LEBARER
HE -MBEAEKINE 22 BABRUNEZEH
AKX FIRA42EAD (4 55% 2KA0)
FEERLPHEERIFER o

EHBERAKE RHEARMREEAHE
EHEEHS 200 FEKEROERT 2ES
SRk, ) BRHEL 6,696 IIER > 16 F2R
R BT RS 5 EE 25 BEHKLE
BiB 135,749 BERRm - SFEFTEENE S
K% 24 /N B B ok uh > ERARUE AR A B R PR
BREEANEENERN  UEFRLEFERERE
1SEFBIERAK ©

ESERFRE » SFEHIEE 10 EHKLE - I

Wk 1 ZIMLIEH 18 EREHLEFHKME
KEAERERME » HEtE 1436 (IERRH °
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AHEERE > ERBEAORN 2 EREMT
& B2 AP > WELE 2 EREHLRIRE ZRIF
thigft 8 Bt @BEYME » RELIRE  KFIL
BEFES > A51F 1l EREHERE -

2020 FRIBERTH > KHIENOSKRER
5 EEFAZRERABTIOASHNER - 55
FOBERENNRERL > BEERAROS
AR IRAG EMIRBI R E » TMEBRELETIEE
BIBhE > EBEAEERBRMERAENRRAE
BEIFEE - EENHERMN > 21 UREHMEIR
fETBCARE 5,860 R EME 4,630 />
51 10,490 R > EMRRER DS UBIFH
BRTAEME - EREEPORIEZIFHES
EAB  REFABXALEEFEANHGOSE » Hit
B 1899 RREZm °

KER
igiERE 8,132 BEE
Water resources

additional 8,132 residents benefited

NEFHE
181,899 A /11 AREHE
Public health

1,899 individuals and 11 sponsored

communities benefited

Due to the population growth, pollutions,
and climate change, the stress of water
resources shortage worldwide is ever rising. The
2020 edition of the United Nations World Water

Development Report suggested that the climate
change would impact the clean water resources
necessary to human survival, affecting over 100
million people. At present, there are still 220
million people globally who have difficulties in
accessing safe drinking water, while 420 million
people (approximately 55% of the world
population) live in unclean health environment.

TFCF proactively invests in water supply
facilities and promotes public health education.
In 2020, it built 2 smart water stations at the
TFCF Mongolia Branch Office, benefiting
approximately 6,696 residents in the
community. For a span of 16 years, TFCF has
established 25 water stations in Ulaanbaatar
and Tov Aimag, benefiting over 135,749 local
residents. This year, it established the
self-service water stations that provide water
24/7, replacing the conventional counterparts
with time limits and requirement for manual
management, so as to ensure clean drinking
water for the residents in the community.

In Eswatini, there were a total of 10 water
stations repaired with 1 addition this year.We
also provided equipment for water storage and
transportation for 18 sponsored communities,
benefiting 1,436 local residents.

Regarding public health, the TFCF Eswatini
Branch Office constructed toilets in 2 sponsored
communities and repaired the existing toilets in
2 sponsored communities. Health supplies like
trash cans, hand sanitizers, and sanitary gloves
were also provided to 8 communities,
benefiting 11 sponsored communities in total.

At the beginning of the pandemic outbreak
in 2020, masks were in severe short supply in
Mongolia, and many families could not buy
masks as the result. The TFCF Mongolia Branch
Office invited parents exceling at sewing to help
produce fabric masks to offer to other
supported families. It not just allowed the
families to access basic protection, but also
helped the parents out of employment due to
the economic recession with the job
opportunity. Within a few months, 21 parents
helped produced 5,860 masks for adults and
4,630 masks for children, contributing 10,490
masks in total that helped families in epidemic
prevention effort effectively despite the
situation of no masks to buy. In the TFCF
Cambodia Branch Office, the program was
adjusted in line with the pandemic situation
locally to offer washable and reusable fabric
masks instead, benefiting a total of 1,899
children.
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International Aid and
International Partnership
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International Aid

JERE Covid-19 B2 EEHE

20203 A0 HFRERRESEN BB R -
FRIEEBERRE - BRIEARES - WITERERFHE - &
ChildFund Philippines » fithl& & {EB H R KB RN M & E
TED  RUSBESEBRRUTIARGE -

The Philippines:
COVID-19 Emergency Response Plan

On March 20, 2020, the President of the Philippines
urgently declared lockdown for the capital Manila with
measures such as banning all traffics in the air, on land, and
on water, forbidding public assembly, and closing schools.
We supported ChildFund Philippines and worked with the
local partner to conduct a survey in the greater Manila,
providing emergency allowance and work relief program.

KERLEE BHEEANBEREY

RIFRRETIBEGFR > EMN 20 ERTERTEEZAE
BB BZEHTANEGFEEREE o & ChildFund
International 7 West Arsi # Siraro #th & {2 (L FEEFT ~ B9
UK ENER > WRETEOESTF o

Ethiopia:
Humanitarian Aid in Violent Conflicts

Conflicts broke out in Ethiopia of the East Africa,
resulting in about 2.3 million children in need of emergency
humanitarian aid while the survival of up to thousands of
individuals under threats. We supported ChildFund
International to provide shelters, food, drinking water, and
other necessities at West Arsi and Siraro, along with social
and psychological supports.
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BB R KIBERIEEE 24 AFET M3 Ak > BIBIE 11 BIRE o X ChildFund
International » BHEAKBEOLBEESEZ - UWIRKEWREREEH S B R SHKE
300 F o

The Philippines : Relief for Typhoon Goni Disasters

The Super Typhoon Goni caused 24 deaths and 3 missing in the Philippines with a loss
of 1.1 billion pesos in agriculture. We supported ChildFund International to provide
post-disaster mental recovery and reconstruction as well as work relief program and
provision of distant learning resources, benefiting a total of 300 families.

SRIEE ACE H B B FBEMMAIZ (YLP)

2020 FHREH BRI MAM ACE &1F > REBERME > RHtEe 2 D RREERT
&ERE) > MEAFE %ﬁrﬁ% BEER XEEE - ZREE AUEREA C HERE
BmERER  BEIRERE > ZRUBBFR O > BRFFA 720 AR

Cambodia: Youth Leadership Program in the Community with ACE

We continued to work with the local partner Advanced Centre for Empowerment (ACE)
in Cambodia in 2020. In the poor areas of Phnom Penh, we provided the children,
adolescents, and parents in the communities with relevant community activities, health
education and sanitation, art classes, sports classes, parent groups, school tours, public
school inclusion, English tutoring, traditional dance classes, and vocational trainings. In
addition, learning centers were set up to serve approximately 720 person-times.

B B 5 1F
International Partnership

(==

=

BLAB4RAS Aide et Action Laos (AEA) ~ BEH S BEESF (MOES) ~ &%
HENZHBEERZES (VEDC) » HEEREH4M/NE2NHERESIE U1T
BIEHAE EEREME 1,192MEOZ 132 FHIEE > 2%m 7/ #8i8 2,100
AT~ ZmtEERB#E 500 AR

International Service Area : Laos

Working with the French organization Aide et Action Laos (AEA), the
Ministry of Education and Sports (MOES) in Laos, and the Village Education
Development Committee (VEDC), we initiated the sponsorship collaboration
for the communities of 4 elementary schools in Laos. Also, we supported
schools and communities with 1,192 masks and 132 soaps during the
pandemic, benefiting a total of over 2,100 person-times of children and
adolescents and over 500 person-times of community residents.
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The Strangers Salon

EEBHTIFERBQENERNER > B ELERPBERN LM £ > MFIEE
BHE—EIRBHGFHEIEFEZA - WEEMARTR TEMA -

REAEBN—HF  RE—EEBEMNES UABKER  MMEMANEE
m) e REKETEBE2004FEXERIUE —EBIINTORRIG > 16FEEER ST
S ERFE -~ M IER B FEREZFEXRKRIDBIIFL  REEM
REENER -

KKBERRT » TEERREANGTEMNER  MEBBE —RRFIEME
EMARHEERANENEZENBESNEE ; B8 TEMA) VEERE » KB
TEEIN RO TS — B REETREE - (85 ~ XMb~ M5~ (L& /5%
REMZAR «  KEEEFHE > TEHA) NBERERENTANEHFNR
B RTERE -

TEZME) B T—FHF IRE ' BARNERNE - —EEHENED
S REBKARE > S —ERFHESRRRENEX !

As the Taiwanese social workers bring along the resources and good wills of
Taiwan to the soil of developing countries, they become the Good Samaritan serv-
ing on the front line as much as “the strangers” in the eyes of the local.

A box of experience from Taiwan originated from a simple belief “helping the
locals to improve lives with the Taiwanese experience.” Starting from the estab-
lishment of the first overseas branch office in Mongolia in 2004, Taiwan Fund for
Children and Families set up its branch offices in Kyrgyzstan, Eswatini, Vietnam,
Cambodia, Jordan, and Philippines over the course of 16 years, offering the most
direct supports to the local communities.

The international service at TFCF is not merely a simple provision of resources
to the local communities, but also the frontline services that equip the local indi-
viduals and communities the abilities sufficient to tackle issues of their own.
Through “The Strangers” Salon, social workers from 7 overseas branch offices
share their observations and life experiences on the front line. With issues of edu-
cation, culture, gender, community/local development and social innovation,
disaster responses as well as the perspectives of “the strangers” and panelists
across disciplines, it sparks new insights, attentions, and reflections.

The intersection of “a tale of strange land” and “a box of experience” renders
the gentle power of all and the life stories we wove out collectively. It has always
been the belief of TFCF that each and every child deserves a happy and healthy
growth!
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2020 Key Achievements

O ] H January

2 TFERERE) TEY » BHEENBEER
EAN BESI0PREENZENMAFTERS > ¥
BAR HITRRPT - BEEER] o

Held a press conference "TFCF Foster Family
Recruitment” and invited our spokesman, Mr.
Chieh-Kai Shiou, to announce and invite 500
households to join.

Eift TREREN  FEEE) BERIINZESREA
LEE ‘L%%HEE@%E’J%TH—ED%EH? & >
—AREZ 8 EERNFEARRE -

Held a press conference “TFCF Foreign Children
Sponsors Recruitment” and invited our overseas

children to experience the Lunar New Year
activities in Taiwan.

O 2 A February

Fip THEMU BREFERES  ABASHRE
B A EREYnEREE -
Held a New Year Charity Bazaar and invited the

artist KU to call on other artists to donate items
for the bazaar.
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O 3 A March)

2 TRECE) ENET  BHEERSEER
A LR 120207 D BHRENZ DB EH
B AERE  BFELEAR2HE TEEEHE)
stE - —iEREET 2 0 RER -

Held a press conference "TFCF Wraparound
Project” and invited Ms. Patty Hou as our
spokeswoman. We announced the survey report
of "2020 Children's Self-Protection
Measurement" and invited the public to
participate in the plan of "Child Guardians
Alliance" to create a meticulous children's
protection net.

FFREERSERNEKALEIRRE - SIKREN R K
BRINEE > i EMBF LRI - BIE
e BERE EtRBERNTE -

The Philippines urgently announced COVID-19
lockdown and community quarantines. TFCF
initiated international disaster assistance in
response to local government community
quarantine measures to reduce the impact of
pandemic prevention policies on local service
targets.

04 5 april,

B T428R1RA1 LEE > BFREMBEEFR
ERNNM—FAER+AREETRATESNL > AF
M2 ERABM—/ N R WL HHERK
BIMERXE ) HABhE > TRERTHEZESR -

Held a press conference “428 Child Protection
Day”. Mr. Mickey Huang and Ms. Summer Meng
announced the top ten child abuse tools and
battered parts of the body. They called on
people to protect the abused children.

05 A may,

B TREKT0 - FHRBAM LEG > AfEEE
A RAR(CIS) » WEFBAKBGEIZEOARE s BX
BEOXXAERIT—EERT0CAFLSTINGS -

Held a press conference to celebrate TFCF 70
Anniversary and announced the new TFCF CIS. Ms.
Sabrina Pai, Mr. Johan Ku and Mr. Eden Huang
were invited to display the 70th anniversary T-shirt.

B TREAEZE) 3LEG > A 12020208
HRENZD(HFER)) > TERREREHR > 7
#E UNFE BRI REEKRO > TEFRRME T
B28HRERER] -

Held a press conference on the subject of
Children’ s Right which we conducted a survey
with adults about 2020 Children's Self-Protection
Measurement. Called on parents to discipline
rationally and avoided any maltreatment. Invited
the public to support "Child Protection Day on
April 28”.

OWA:ENT

Hhe T RBAEMR —F > LHIVEEEAER
e

Published the book "All Because of you” which
recorded 70 stories about their joys and sorrows
of life.

2% TYouth VoiceBEFEBETHIRE ) FlE IRIE
R BEHEE RERE  BHREXL o
EE TEXRUBEEES & T—H##He) 8l
WASE L RIEE > BHRBEREIBREENES |

Held an exhibition of Youth Voice about public
issues, such as "Environmental Protection, Love
and Respect, Stray Pets Rescue, Technology and
Culture". It was the first time with Facebook Live
broadcast and had a conversation with Mr.
Shan-Liao Huang, One Shirt Founder, to speak
out for the voice of the Gen Z youth.

B TEEEA) ERcEg > Af [5BRVE
BERATRS) @ BFEAEAMEBRERERE
B P B — IR - B RBRAZTFHNE
DAL

Held a press conference on the starting of
Anti-Poverty Generation Fundraising Campaign
which we announced the survey result of poverty
on child learning and educational outcomes. Mr.
Chih-Sheng Lin, Mr. Kurt Lu and Mr. Wen-Cheng
Tseng were invited and made a fundraising
appeal and encouraged people to support
education resources for children.
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O 8 H August

PTREEM-REIVFEFRI BHREME KR -

TFCF CEO, Betty Su-Chiou Ho won “2020 Special
Contribution Award” issued by the Ministry of
Health and Welfare.

Eift TOBFEBERYERMBRE) » KEaR
MT0E » FRMEBERXKRERALZET » KiFE
BURT ~ IBHEF R » ORI B ERSERL ©

Held TFCF 70th Anniversary and Opening
Ceremony to witness our services in Taiwan for
70 years. With the support of President Ing-wen
Tsai and people from all walks of life, we would
continue to innovate and improve our
compentence to contribute to the well-being of
children and families around the world.
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O Q A September

BH8HS8HZEIRI9R » & TEMA-BERF D EE
B BIBRATEBIIN OIS —REHRA
FORERR BB ~ XME~ MR~ tE /MG ERE
HEAIH KEREFHE > NEREKXENEA
HELHNRER  BEERE -

Held the Strangers Salon, from August 8th to
September 19th. Through the first-line
observation and life experience of social workers
from 7 TFCF overseas branches, they discussed
education, culture, gender, community/local
development and social innovation and disaster
response with cross-border participants to have
more new insights, concerns and reflections.

] O H October )

Bt TR+ OEESRE EELET > —15
P#ZFATAREL > 20012 FFE&L365KE4R
HATARABEIHEMERS SUBARE > &5
=% i TR GRE B2 REEFNshow »
EHXEEo

Held a press conference for ticket sales of TFCF
70 Anniversary Concert performed by 200
children who experienced 365 days of hard
training. The leader of Oaeen served as the
director, and invited artists performed together
with children.

] ] A November -

r202l%)\’\*fﬂﬁj é’fﬁ‘ﬁua% » BB AL E
B~ B4 BPTE - RETFTERFIAMUZARE
NmFE » BESES %”%E °

Held a press conference "2021 Celebrity Charity
Calendar”. 14 artists were invited to participated,
including KU, Aisa Senda, Tanaka Chie, Joyce
Chang etc., and raised funds for children talent
learning.

SREBIFEFNHRE » MBE—IE
AIEEERE > BENRATF

BliBmEARES
TEEMHFE > B
ﬁ/b\ ©

Vice President Ching-Te Lai visited TFCF Dali
Non-profit Kindergarten, had a picnic on the
grass with children, preached preventative
measures and reminded children to wash hands
before meals.

Eﬂl)‘ﬂ

-l 2 A December

Ei NR0F2EHRBERBZAE ) - BIBHR
HAEREREY HNZRABHESSIRER
KEEHRE > IB2FETE -

2020 TFCF Annual Award Ceremony was held.
Vice President Ching-Te Lai commended and
encouraged awardees to keep helping
disadvantaged children to pass love forward.

2 IEEUN-FRBREF) 8BS off 1552
KELEZFRFAL) » AEABRMERK—ER
FRR BREEY > —EARE > mAREL—
EERIBFE !

Held a press conference “Winter Fundraising of
Anti-Poverty Generation Campaign” which we
announced the survey report on the Needs of
Vulnerable Families. Spokeswoman Jolin Tsai
and TFCF invited the public to make donations
as New Year gifts to vulnerable children.
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Statement of Activities

BFEURA
REVENUES
&5t Total
$5,213,977,586
17.97% BRUTA 1.31% FEWA
$4,065,436,716 Donations $68,581,819 Interests
12.45% BN &5t R ED 0.18% Haug A
$648,909,818 Government Grants  $9,598,265 Others
8.05% EBWA 0.04% M EWA
$419,515,043 Programs $1,935,925 Property
5 Note

LIBRRA GRS | XAREE - BNREE « AREHES  BSINBBRERFIES - ARDEERTE
SBERFIEM - SHMEE BB - RYBERKBEE -

2.EBWABRE  IREAEVA - BBEERA  ABEM - BEKRAZ -

3HMMASSE | BAOEERE - A o

1. Donations include life sponsorships, sponsorship fees, gift money, program sponsorships and DFC
gift international, emergency relief fund, scholarships, general donations and activity donations.

2.Programs include programs, early intervention, activities and fundraising.
3.0thers include gain on disposal of assets and others.
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EXPENSES
&%t Total
$5,213,977,586
94.27% REBEFVFREAZH
$4,915,020,154 Child & Youth Welfare
5.72% TEBREM
$298,345,633 Designated Funds on Hold
0.01% FriSin& A
$611,799 Income Tax
st Note :

FEAER  ARALESERAERNTH  UBEHZREE BT  FEE BYPES [BHHE
SEREZBREBNETRRS L% » 2G5 Z2ENEANRAEAELERREE -

Designated funds on hold: Some projects were still implementing, such as prepaid sponsorship
fees, gift money, foster care fees, scholarship, emergency relief fund, cross-year government
subsidies or middle/long-term programs. Each item has been explicated with a designated
purpose.

SEESVEENZHSN
The analysis of expenditures for Child and Youth Welfare

35.66%
$1,752,130,729

32.33%
$1,589,114,165

9.23%
$453,617,920

7.13%
$350,530,258

6.27%
$308,248,739

A&t Total

$4,915,020,154

RERMNEFDEXH

Domestic Programs

BN KB & RAFRIEE
Domestic Sponsorship
Fees and Gift Money

MANBERITHE
Administration Costs

REBEE
Scholarship

AR
Equipment

6.16%
$302,971,747

1.81%
$88,824,276

0.79%
$39,015,603

0.62%
$30,566,717

BISMEBY = R BSMTF B8 &
Foreign Sponsorship
Fees and Gift Money

BUSMRTS 5 22
Overseas Programs
Hhz

Others

SERED

Emergency Relief Fund
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The expenditures of Domestic Programs

&35t Total

$3,682,436,853

69.01% B 7/ D REHED 3.89% BENDFRER
$2,541,136,080 Domestic Children Sponsorship $143,177,996 Child/Youth Protection Program
11.94% RENDFFERR 1.91% FHEARY
$439,628,190 Child/Youth Foster Care $70,348,390 Early Intervention

8.249, BRRLREKRBNRHEAZE 0.99% | =BHEHR
. ;351 253 Assistance Services for $36,370,953 Institutional Placement
T Child & Youth and Families in need

4.02% @ HthAHZ=E
$147,923,994 Other Programs

&% Note :
1. ENRDREKEBRE S ZOIEREHE - FEIES - RER D - VEEN - BEEN REENEREIRBHZE
QEMAEREEHEE ] EERKHE SERE  ZERZEIN  FENHNRES o

1. Assistance services for child & youth and families in need include after-school tutoring program, children's talent
development program, head start program, youth start up program, youth capacity building and parents career
development.

2.0ther programs include TFCF community service program, youth corner plan, volunteer service, international
development & exchange and non-profit kindergarten.

BT

The expenditures of Foreign Programs

63.25%
$273,032,399

20.58%
$88,824,276

6.93%
$29,939,348

5.09%
$22,037,299

EE

Sponsorship Fees

e PES

Programs

e ilkik

Gift Money
WERBHE

Counseling Service Fees

&35t Total
$431,701,039

2.29%
$9,871,571

1.77%
$7,619,924

0.09%
$376,222

EMEE

Emergency Relief Fund

RY2E
Scholarships

Hh
Others
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%\1{ ﬂi ﬁﬁ EE Brief History

1938

AEPEE BME PR EELIN R EEEHR T RS -
mhiigt(J.Calvitt Clarke) R EBEZEEEMEERT
(Richmondyirginia) 2 1. FEISR EZE & (China's Children
Fund f§#8CCF) » 1 1 B A PE S B4 2FR B B0

To save homeless children during the Sino-Japanese war, Dr. J.
Calvitt Clarke, a Presbyterian minister, established the China’s

Children Fund (CCF) in Richmond, Virginia, U.S.A and set up 42
orphanages in the mainland China.

1950

CCFEBDENAERIE—FREXAS SR - ahiE
B4ibt 0 TBHEE ~ MEOATRMEERREHERS , &8
EREMTERNIENERRE -

Established Children’ s Cottage Home, Kwang-In as the 1st

family-style orphanage in Taiwan setting the foundation for our
services and programs.

1964

ERPBRILE—FIREKBF O » WEETEZERMR
3 FARERB L » BRIFEHEASFZRERRERMHIE
ERE > RBBREFERE (1977 FELEBENKG IR -

Established the 1st field office in Taichung and 23 Family Helper
Projects (now called Branch Offices) to provide Children
Sponsorship and Financial Assistance for children and families in
need in Taiwan, Penghu, Kinmen and Matsu.(service in Matsu
ceased in 1977).

1985
FERBEZEIMNAE > MABIB TR RERFIEE o

CCF/Taiwan became fully independent from Christian Children’s
Fund and no longer received financial support from foreign donors.

1987

FMREREINTEER > KBIEIFERIEM ~ EM ~ BUN ~
FEINZ 30 BREIRR o

Organized Foreign Children Sponsorship Program and sponsored
children in over 30 countries, including Asia, America, Europe and
Africa.

MBS RERERT

Launched Child Protection Services firstly in Taiwan.

2002

& Z B0 A ChildFund International (2008 E E & &
ChildFund Alliance) #EAIRBIESNRE > NG ABIEEE
Z2— o AEBEZAGERBEREKRIEESE) (Taiwan
Fund for Children and Families) > ff8I RkES T o

Changed our name to Taiwan Fund for Children and Families

(TFCF). Joined ChildFund Alliance to expand our services and
help more children in need worldwide.

2003
REE B MR - K58 TR o

Awarded with 2003 Sun Award, the highest reward of Presidential
Culture Prize on the promotion of social welfare.

2004
SONEBMIRESE  A1rEE—ERINERRFER -

Established TFCF Mongolia as our 1st overseas Branch Office.

2006

HERNEM4 FEZEAMMEZALERINESEEES
BT B TERSHERRE S FEERBLTH
BAEIERE

Awarded with 2005 Best Social Welfare Foundation by Ministry of

the Interior. Awarded with 2006 Social Education Promotion Award
by Ministry of Education.

REFAESECERSEHEERME —IFEFAB 18 -
Awarded with the 5th Taiwan Business Awards of the Best Social
Contribution Award for NPO in 2007.

2008

HENEE7T FEREMMEZAMEEIEZSEEESS
B AREE

Awarded with 2008 Best Social Welfare Foundation by Ministry of
the Interior.

#RE0800-078585 EABKER XHEER  HRVIRHEERK
BHEREZ KENEIE o

Launched TFCF helpline 0800-078585 to provide one more
reporting channel for public.

2009

HETHIR8 FE B ZUKEE B —HEXEERE TR -
Awarded with 2009 Sustainable NGO Award by Executive Yuan.
SENKKKERETE  BABERG R R EY
KAETHEREE -

Awarded with the Certificate of Appreciation for Helping Typhoon
Morakot Relief Work by Ministry of the Interior.

2010
AEREER 1957 BFEAEE o

Operating 1957 Welfare Counseling Hotline entrusted by Ministry of
the Interior.

2011

HEARE100 FE2EUEEERMEEZA A ER/IEESSE
EETETE BFR -

Awarded with 2011 Best Social Welfare Foundation by Ministry of the
Interior.

BEE R N ERERIE AN 311 RHE » BN IR RS o
Awarded with the Certificate of Appreciation for humanitarian

response to Japan 311 Earthquake Relief Work by Ministry of
Foreign Affairs.

RIFE RS EERF RN - SHE D BB -
Established TFCF Kyrgyzstan as our 2nd overseas Branch Office.

2013

SIEBF 4R 28 AARMKRERE - BiBEREEEHMEE
HEARHTEREZRE -

Initiated April 28th as Child Protection Day to give widespread
attention to child protection issues in Taiwan.

RIUF=EESNERRB B — L RAM D EHFT (2018 F£&
BRLERFEDEHM)

Established TFCF Swaziland as our 3rd overseas Branch Office.
(Renamed to TFCF Eswatiniin 2018.)

2014

RERERAEI03 FELEMER RV EEALEENE
ERXESETE BF -

Awarded with 2014 Best Social Welfare Foundation by Ministry of
Health and Welfare.

R FE RS ERARFBIER — BB D FHA o

Established TFCF Vietnam as our 4th overseas Branch Office.

2015

#1E7E ChildFund Alliance W& B 5% > B3 ChildFund
Alliance s3&E M ~ EMEIFMNBREZE « KELEHE ©
TFCF officially withdrew from ChildFund Alliance with effect

from January 1, 2015 and continue to sponsor children in need
in Asia, America and Africa.

WSEEREEREEME Accountable Now 2t B2 EE
BQOLTEMAEREE) AEEAEE—EMAZER
R ARV o

Became the affiliate member of INGO Accountability Charter
(renamed to Accountable Now in 2016) and as the full member

of Accountable Now in 2017 which are the first eligible
organization in Taiwan.

AL H A EESN B R RS — RIBE D FHAN o
Established TFCF Cambodia as our 5th overseas Branch Office.

2016

RIUEENEHE > REAGESYEERE -
Established TFCF Matsu as our domestic Branch Office which

completed our service territories all of Taiwan, including outlaying
islands.

2017

R REL R %ETE o

Started the community sponsorship program in Lao.

Hi(eEROREARE) > AREEES R D #mERN
HRERZARE °

Published " TFCF White Paper for Rights and Well-being of Child and
Youth" which is the first white paper on policy recommendations for
children's rights and interests in Taiwan.

2018
R BNERIERRBER - NEDEHFR -

Established TFCF Jordan as our 6th overseas Branch Office.

2019

RUFCERIEERBIEN - FREDEH -
Established TFCF Philippines as our 7th overseas Branch Office.

BRahTBRENAEE—FrFERRRIZRm X
BIFEM M RE] -

Established the 1st non-profit kindergarten "TFCF Dali Non-profit
Kindergarten" commissioned by Taichung City Government.

BltmItEREHMBAEREA6IEEA  BRHELVER
BEIBICIER -

Changed the name of the Northern Taipei City Branch Office to
“Taipei Youth Corner” to provide specialized services for the youth
community.

F-RUEEEEEL1950 TABLE (ERET)EERERMK >
BABBERRBIKE -
Established the 1st social enterprise restaurant called 1950 TABLE

and opened in Keelung to help our assisted parents get rid of
poverty.

2020

REEINZE NGO B EHERGMELERMEREERS - 1
GRETEE) -

Received the Awards to Outstanding NGOs-Social Welfare
Contribution issued by Ministry of Foreign Affairs.

BRARTERENAEE _MEEFgRRIEFTEE
JEEFhRE) -
Established the 274 non-profit kindergarten " TFCF Yuxian

Non-profit Kindergarten " commissioned by Taichung City
Government.

AMEBURAER  RAHERERSES  EARHEE
HAIRM (CIS) °
Updated TFCF CIS logo and visual image in order to cater to the

demands of the digital age and carry out the mission of
international services.
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All because of you.

HEEAN

VY slansspsnies

Taiwan Fund for Children and Families





