




及時的幫助
Timely assistance

溫暖的關懷
Heartfelt concerns

基督的愛心
Christ's love

社工的專業
Professional social work

家扶基金會是一個關懷弱勢兒童少年及其家庭的國際性非營利組織，運用社會工作的專業方法，讓兒少享

有家庭妥善的照顧、身心安全的保護、健康成長的環境、充分受教育的機會，快樂學習的生活，期待兒少自立

後能夠帶著大家的愛展翅飛翔。

Taiwan Fund for Children and Families (TFCF) is an international non-profit organization that cares 

for disadvantaged children and their families. By utilizing professional social work methods, TFCF aims 

to provide children with the proper family care, physical and emotional safety, healthy environment for 

growth, ample educational opportunities, and happy learning life. TFCF hopes that these children can 

become independent and progress towards a promising future.
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穩固前進 開創新局 Move Forward and Break New Ground

全球進入後疫情時代，回首過去三年，儘管飽受疫情滋擾，我們

始終秉持謹慎的態度，在不停變動的挑戰下，深耕台灣與國際的服務

使命始終不變，持續幫助國內外弱勢兒少朝自立成長邁進。

2022 年，我們迎來第十任執行長，由周大堯先生接任一職。周

執行長從第一線服務的社工、主任到社工處處長，秉持「落實在地化、

服務精緻化」的理念，展現助人工作者的精神，扎實的實務經驗讓我

們看見周執行長守護孩子的初衷。 在新時代社會工作的挑戰下，他將

帶領家扶基金會穩扎穩打，為弱勢兒少服務，開闢美好的未來。

2022 年也適逢本會投入兒童保護以及國際服務的 35 週年。我們

自 1987 年投入兒童保護工作，長期關注、倡議與推動修法，積極協

助孩子與重建家庭，並呼籲通報與宣導預防。國際服務 35 年來，透

過海外 7 個直接服務據點及全球 34 國認養網絡，至今陪伴逾 9 萬名

國外貧困兒少成長自立。我們也發表家扶國際韌性社區計畫，再次獲

得 TSAA 台灣永續行動獎的肯定，贏得 SDG11 永續城市項目台灣永

續行動獎 - 最佳行動方案金獎。從台灣到世界，我們始終帶著助人者

的專業，努力實踐對兒少及其家庭的協助。

70 餘年來，家扶幫助弱勢兒少安定生活，穩固家庭經濟扶助、

兒少保護、家庭寄養及替代性照顧方案。無論未來經濟、環境如何改

變，我們仍將與時俱進，調整服務模式並加強數位經營管理的理念。

面對後疫情時代的挑戰，唯有落實服務工作，深化兒權精神，大

家共同齊心努力創造新局，才能讓家扶基金會迎向新的里程碑。

As the world enters the post-pandemic era, looking back at the past three years, we have always maintained a 

cautious attitude despite the problems brought by the pandemic. Under the ever-changing challenges, our mission to 

deepen services in Taiwan and internationally remains unchanged. We continue to assist vulnerable children in their 

journey towards independence and growth.

In 2022, we welcomed Mr. Rick Chou as the 10th CEO of Taiwan Fund for Children and Families (TFCF). With 

a background as a social worker, director, and department head of Social Work Department, he embodies the spirit 

of serving others and upholds the principles of localized implementation and refined services. His solid practical 

experience allows us to witness his unwavering dedication to protecting children. In the face of the challenges 

of social work in the new era, he will lead our organization to make steady progresses, serve the underprivileged 

children and bring a better future. 

In 2022, we also celebrated the 35th anniversary of our involvement in child protection and international services. 

Since 1987, we have been dedicated to child protection work, advocating for legislative reforms, actively assisting 

children and rebuilding families, and promoting notification and advocating prevention. Over the past 35 years, we 

have accompanied over 90,000 impoverished children abroad in their journey towards independence through our 

7 overseas branch offices and a global sponsorship network in 34 countries. We also launched our International 

Community Resilience Program which was awarded with a gold medal of SDG11 Sustainable Cities and Communities 

category at the 2022 Taiwan Sustainability Action Award (TSAA). From Taiwan to the world, we always uphold our 

mission to help people in need and strive to make a real difference in the lives of children and their families.

For over 70 years, TFCF has been providing assistance to vulnerable children, ensuring their stable lives through 

assistance for families, child protection, foster care, and alternative care programs. Regardless of future changes 

in the economy or the environment, we will continue to keep pace with the times, adjust our service models and 

emphasize the principles of digital operations and management.

In the face of the challenges posed by the post-pandemic era, it is crucial that we implement our service work, 

deepen our commitment to children's rights and unite our efforts to break new ground to keep TFCF embracing the 

new milestone.

董事長

Li-Min Chao

Chairperson

I



I I I IV

Rick Chou

CEO

實踐兒權 永續承諾

感謝董事會的託付與引領，也感謝歷任執行長的付出與貢獻。大堯接

任家扶基金會第十任執行長一職，是肯定也是責任的延續，期許帶領團隊

以穩健步伐陪伴國內外弱勢兒少及其家庭，走過生命中最重要的一段路。

2022 年，我們持續推動「家庭扶助」和「兒童保護」兩大核心工作，

建構最適切的各項方案服務模式，為國內兒少及其家庭提供了家庭扶助、

保護服務、親屬 / 寄養 / 機構安置等服務方案，全年受益的家庭及兒少人

數分別為 6 萬 7,163 戶、10 萬 5,185 人。

在兒童權益的實踐上，我們不僅參與國家人權委員會、臺中市兒童及

少年福利與權益保障促進委員會議，積極關注兒保議題，更透過全台串聯

活動，邀請社會大眾一起響應，關懷遭受不當對待的兒少。同時也深化社

區工作，繼 2018 年北台北家扶中心成功轉型服務為「台北青角」後，接續

在台南推動青少年服務據點「青力屋」，除了提供青少年學習與發展各項

能力的平台，更關注社區內兒少相關議題，提供預防性與治療性的服務，

持續為弱勢兒少發聲倡議，累積脫貧能量、邁向自立。

在組織治理與永續發展上，我們精實團隊管理，強化橫向與縱向的溝

通管道；在國際服務上持續呼應聯合國永續發展目標 (SDGs)，並在企業資

源合作上導入 ESG 的趨勢，營造創新永續、數位發展的服務模式。

感謝每一雙默默付出的雙手，陪伴我們一起走過動盪不安、嚴峻挑戰

的時刻，讓我們看見更多曙光。盼與每一位參與家扶的你，共善、共好、

共同努力翻轉生命的奇蹟，讓服務遍及每一個需要的角落，為國內外的兒

少創造更美好未來，好家再有你。

執行長

I would like to express my gratitude to the Board of Directors for their trust and guidance, as well as to the 

previous CEOs for their dedication and contributions. Being the 10th CEO of Taiwan Fund for Children and Families 

(TFCF), it is an honor for me to be recognized and I will carry on the responsibilities. I will lead the team to support 

vulnerable children and their families both domestically and internationally steadily and accompany them through the 

most important journey of their lives.

In 2022, we continued to promote our two core initiatives: "Assistance for Families" and "Child Protection." We 

established the most suitable service models and implemented various programs to provide assistance for families, 

protection services, and relative/foster care/institutional placement services for vulnerable children, youth and their 

families in Taiwan. A total of 67,163 households and 105,185 individuals benefited from these services this year.

In our commitment to practicing children's rights, we had not only participated in the meetings held by 

National Human Rights Commission and Committee of Promotional Team for Children and Youths Welfare and 

Rights, Taichung City Government, but also organized nationwide events to raise public awareness and concern 

for mistreated children. Additionally, we have also deepened our community work. Following the successful 

transformation of the Northern Taipei Branch Office into "Taipei Youth Corner" in 2018, we have extended our efforts 

to Tainan with the establishment of the "Youth Power Home", a service center for youth. Apart from providing a 

platform for youth to enhance their learning and development abilities, we also focus on addressing relevant issues 

concerning children and youth within the community. We offer preventive and therapeutic services, continue to 

advocate for disadvantaged children, and accumulate resources to empower them to be self-reliant. 

In terms of organizational governance and sustainable development, we have implemented efficient team 

management and strengthened both horizontal and vertical communication channels. In our international services, 

we continue to align with the United Nations' Sustainable Development Goals (SDGs) and incorporate the trend of 

ESG (Environmental, Social, and Governance) in our corporate collaborations. This creates innovative and sustainable 

digital service models.

We express our gratitude to those people who contribute and accompany us through turbulent and challenging 

times and bring us hopes. We hope to work together with every one of you involved in our work to promote the 

concepts of common good and sharing good and transform lives of vulnerable people. We expect that our services 

will reach to everyone in need and create a brighter future for children both domestically and internationally. It’s all 

because of you and thank you for being with TFCF.

Practicing Children's 
Rights & Committing to Sustainability
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國內服務
Domestic Services

家扶基金會自 1950 年在台灣開展兒童福利服務工作，秉持著對貧困家庭兒少的關懷

與使命，持續提供個別化及在地化的深耕服務，陪伴兒少及家庭走向穩定的未來。

Taiwan Fund for Children and Families has started children welfare service 

in Taiwan since 1950. We adhere to the mission of caring children & youth from 

disadvantaged families. We continue to provide individualized and localized services 

as well as accompanying children and their families to move towards a stable future. 

國內自立兒少數累計
The cumulative total of domestic self-reliant children

243,730 名

2022 年接受服務國內兒少數
The number of served children in 2022 

105,185 名
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貧困兒童少年家庭扶助服務
Assistance for Children, Youth and Families 
in Need

家庭扶助服務從家庭扶助、實物發放，發展出多元的服務方案，使兒少及其家庭在基本生活獲得穩定外，

也能擁有更多的參與機會、獲得多元的資源，以展現其天賦與潛能，進而有邁向脫貧自立的未來。

In addition to providing assistance for families and in-kind assistance, we also develop a variety of 

services to help children and their families stabilize their lives, offer more opportunities to participate and 

access diverse resources and showcase their talents and potential. Ultimately, we hope to enable them to 

move towards a future of poverty alleviation and self-reliance.

服務家庭
多元文化背景

Major socio-cultural 
subgroups of assisted 

families

服務家庭接受
扶助平均年數

Years served of 
assisted families

服務家庭
照顧類型

Caregivers of 
assisted families

20.10%

8.93%

4.88%

0.99%

0.38%

64.72%

50.46%

13.74%

20.44%

1.20%

11.01%

2.57%

0.57%

54.85%

29.89%

12.90%

2.12%

0.24%

0~5 年 /years

6~10 年 /years

11~15 年 /years

16~20 年 /years

20+ 年 /years

原住民
Indigenous

東南亞籍
Southeast Asian

中國籍 ( 含港澳 )
China (including H.K. & Macau)

其他外籍
Other countries

多重文化
Multi-socio-cultural

非多元文化家庭
Taiwanese

單親母親
Single mother

單親父親
Single father

雙親 ( 原生 ) 照顧
Biological parents

雙親 ( 繼親 ) 照顧
Stepparents

隔代教養
Grandparents

親屬照顧
Relatives

其他
Others

2022 年新扶助家庭戶數與兒少人數
The number of new assisted households / children & youth in 2022

2,500 戶 / 4,635 名

2022 年自立的家庭戶數與兒少人數
The number of self-reliant households / children & youth in 2022

3,416 戶 / 6,543 名

健康維持
The number of served households / children of nutrition program

1,210 戶 / 1,609 名

2022 年服務的戶數與兒少人數
The total of households / children & youth served in 2022

26,032 戶 / 58,496 名

急難救助
The total of households received emergency relief fund

3,474 戶次

自立家庭追蹤關懷服務方案
The total of self-reliant families received follow-up program

1,585 戶
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穩定生活
Livelihood Support

家庭扶助

為照顧貧困兒少及其家庭，滿足其生活基本需

求，以家庭為中心的「家庭認養」制度，提供兒少及

其家庭生活、學習發展所需資源，使其獲得更完整、

穩定的協助。2022 年共計幫助 26,032 戶家庭及家

庭中 58,496 名兒少，其中以認養制度扶助 44,302

名兒少。

健康維持

為重視兒少的營養補充與均衡，隨著時代變遷、

飲食習慣的改變，兒少營養品日趨多元與多樣化，自

2018 年起將實物供給改為現金補助，以更具彈性的

方式回應兒少家庭不同的需求。2022 年提供 2,372

份家庭認養用於健康維持，共計 1,210 戶家庭、1,609

人受益。

Assistance for Families

In order to take care of disadvantaged children & youth and 
families and ensure each household meets its basic needs, TFCF 
has launched Family Sponsorship System to provide the resources 
of living and learning support which improve their lives with stable 
assistance for each household. In 2022, a total of 26,032 households 
and 58,496 children and youth were assisted, with 44,302 children 
and youth supported through the Family Sponsorship System. 

Nutrition Program

Nutrition for children and youth is becoming more diverse and 
comprehensive along with time and diets changing. TFCF places 
importance on nutritional supplement and balanced diets for children 
and youth. Since 2018, the in-kind supply has been changed to cash 
grants to respond to the different needs of children and families in a 
more flexible way. In 2022, there were 2,372 family sponsorships with 
the designation of Nutrition Program and benefitted 1,210 households 
and 1,609 persons.

急難救助

針對遭逢變故，導致生活陷於困境的家庭，提供

最適切與即時的幫助，協助家庭儘早可以返回生活常

軌。然而 COVID-19 疫情爆發至今，對弱勢家庭而

言，抵禦風險衝擊的能力相當有限，本會也進一步提

供疫情急難協助、防疫津貼/物資等服務穩定其生活。

2022 年共計提供 3,474 戶次急難救助服務。

家庭支持性方案

隨著社會環境改變，家庭需求多元，本會辦理各

項家庭支持性服務，協助家庭運用社區資源，增進家

庭親子正向互動關係、豐富兒少成長經驗。2022 年

辦理團體輔導 814 次、16,870 人次參與；營隊 / 體驗

活動 93 場次、3,839 人次參與；家庭活動 310 場次、

18,545 人次參與；兒童關懷夥伴服務 2,076 人次。

自立家庭追蹤關懷服務方案

秉持「陪伴走向自立安穩路」的服務理念，期能

減緩扶助家庭面臨全戶停止扶助後對家庭之衝擊，為

使扶助家庭自立過程更平順，提供為期一年的追蹤關

懷服務，適時提供資源，以協助家庭突發事件的因應，

增加自立家庭生活穩定。2022 年共計追蹤 1,585 戶、

結束追蹤 829 戶。

居家生活環境改善計畫

本會扶助家庭大部分居住在環境髒亂、狹小的空

間裡，其中 65% 的家庭時常擔心房屋漏水而無法安

穩休息、15% 沒有自來水、6% 使用不乾淨的水；

冬天對經濟弱勢家庭而言也是一大考驗，11% 的家庭

沒安裝電熱水器，洗澡時僅能以燒水方式進行身體清

潔、12% 沒有瓦斯爐、52% 沒有熱水瓶、近 10% 沒

有床等等。

長期處於這樣的環境中，兒少及其家庭成員都容

易出現身體健康狀況，進而影響日常生活。為改善扶

助家庭生活品質，本會自 2022 年開始，提供家庭房

屋修繕、管線維修、老舊家電設備汰換、必要家庭用

品添購補助等等，期待改善其生活品質，穩定居家安

全與日常生活。2022 年提供 203 戶此計畫補助。

Emergency Relief

We provide the most appropriate and immediate assistance for 
families who suffer from an acute family crisis, so that families can go 
back to normal as soon as possible. However, since the outbreak of 
COVID-19, the ability of vulnerable families to withstand the risks and 
impacts has been quite limited. TFCF has further activated services 
such as emergency assistance, pandemic prevention allowances/
materials and other services to stabilize their lives. In 2022, a total of 
3,474 households were provided with Emergency Relief Services.

Family Supporting Program

As the social environment changes and family needs become more 
diverse, we provide various family support services to help households 
to utilize the community resources, enhance positive parent-child 
interaction and enrich childhood experience. In 2022, we organized 
814 group counseling sessions with 16,870 attendance; 93 camps/
experience activities with 3,839 attendance; 310 family activities with 
18,545 attendance; child care partner services with 2,076 attendance.

Self-Reliant Family Follow-Up Program

Adhering to our service concept ”accompany children towards 
self-reliant", we provide one-year Self-Reliant Family Follow-Up 
Program. We hope to alleviate the impact on the family who has 
no financial assistance at the beginning of self-reliance through 
providing resources in a timely manner to assist families in responding 
to unforeseen events and increase stability in their self-sufficient 
daily lives. In 2022, a total of 1,585 households was tracked, and 829 
households were confirmed the service to be terminated.

Living Environment Improvement Program

Many of the families we assist live in dirty and cramped spaces. 
65% of them often worry about leaks in their houses which prevents 
them from resting peacefully, 15% do not have access to tap 
water, and 6% use unclean water. Winter is also a challenge for 
economically disadvantaged families. 11% of them do not have an 
electric water heater, so they can only take a shower by boiling water, 
12% do not have a gas stove, 52% do not have a hot water bottle 
and nearly 10% do not have a bed.

Living in such conditions for a long time can lead to health 
issues for both children and their family members, which can affect 
their daily lives. To improve the quality of life for these families, we 
have begun providing subsidies since 2022 based on their actual 
needs, such as house repairs, pipe maintenance, replacement of old 
appliances, and the purchase of necessary household items. We hope 
to improve their living standards and provide a stable and safe living 
environment for their daily lives. In 2022, we provided the subsidy to 
203 households.
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教育提升
Education

學習資源協助計畫

為穩定兒少學習需求與發展，此計畫提供學習

所需之相關用品、安親 / 補習班、數位載具等補助，

期待兒少不因學習資源匱乏而影響未來生涯發展。

2022 年學習資源協助共計 53,985 人次，以國小階

段占 57% 為最高、其次為國中 23%%、高中 11%、

幼稚園 9%；而疫情過後數位載具成為學習必備資源

之一，亦提供 221 人次的數位載具補助供兒少學習

使用。

獎助學金

為鼓勵及肯定兒少在學業上勤奮努力，並降低家

庭龐大經濟負擔，2022 年提供兒少求學路上各階段

獎助學金，共計頒發 46,716 人次，穩定兒少持續學

習的力量。

菁英培植方案補助及追蹤計畫

小文透過菁英培植的證照考試補助，

考取配線及自來水配管丙級技術士，他說：

「取得丙級對我未來具很大幫助，證照在

升學中有加分，同時可以有更多選擇大學

的科系，未來工作也具加分效果」。

為增加兒少有更多元發展的可能性，提升未

來升學或是就業競爭力與自信心，2022 年共補助

1,135 人次，其考試 / 檢定通過率以才藝競賽檢定占

80% 為最高，其次為證照考試 74.6%、語言檢定

52.5%、升學考試 40%、公職考試 21.7%。

課業輔導方案

為提升兒少在校適應能力、維持學科學習、啟發

學習動機與興趣，方案設計以「自主行動、溝通互

動、社會參與」三個面向為主，透過「主題式課程」，

期待累積兒少正向學習經驗，並使其在學習之路上逐

漸發芽、茁壯。

才藝培育方案

本會全國共有 23 個中心、71 支才藝隊，類型包

括舞蹈、音樂、打擊樂、運動、美術、傳統藝術等，

2022 年服務 1,327 位兒少、提供 7,858 小時課程，

透過才藝培育，提供兒少多元學習機會，提升自我價

值，增強自信，亦從中發掘有特殊專長潛力的兒少。

Study Resources

To stabilize the learning needs and development of children 

and youth, this program provides subsidies for necessary learning 

materials, after-school programs, digital devices and other related 

items. We hope that children and youth will not be hindered in their 

future career development due to the lack of learning resources. In 

2022, there were 53,985 resource supplements provided, and the 

highest distributed level was the elementary schools about 57% of all, 

followed by 23% in middle schools, , 11% in high school and 9% in 

kindergartens. After the pandemic, digital devices have become one 

of the essential learning resources, so we provided digital devices for 

221 children and youth to use in their studies.

Scholarship and Student Aids

To motivate and encourage children and youth to study hard, 

we provided various scholarship and grants for children and youth in 

2022 to reduce the huge financial burden of families. The cumulative 

total of approved scholarship applications was 46,716 which helped 

stabilize children's learning status.

Elite Program and Follow-Up Plan

In order to increases more possibilities of diversified development 

for children and youth from disadvantaged families and enhance the 

competitiveness and self-confidence of the education or employment 

in the future, in 2022, we provided subsidies to 1,135 applications, 

with the highest pass rate being 80% for talent competition 

certifications, followed by 74.6% for certification exams, 52.5% for 

language proficiency tests, 40% for school entrance exams, and 

21.7% for civil service exams.

After-school Tutoring Program

To enhance the adaptability of children and youth in school, 

maintain academic learning, and inspire learning motivation and 

interest, the program is designed with three main dimensions: 

"autonomous action, communication and interaction, and social 

participation." Through the implementation of "thematic courses," we 

hope to accumulate positive learning experiences for children and 

youth and gradually foster their learning to keep growth.

Talent Development Program

TFCF has 23 branch offices and 71 TFCF Children Talent 

Teams, including dance, music, percussion, sports, art, traditional 

arts, etc. In 2022, we served 1,327 children and youth and provided 

7,858 courses. Through the program, we offered diverse learning 

opportunities to enhance their self-worth and self-confidence and 

discovered the potential of special expertise for children and youth.

07
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脫貧能力建構方案
Capacity Building for Anti-Poverty

本會依照不同年齡層的發展需求，推展個別之能力建構服務方案，同時結合創業培植及社會企業等服務策略，協助有

潛能的家庭積極脫貧，並開發就業機會，以達成功脫貧的目的。

兒童啟力計畫

計畫以兩年一期循環，第一年以啟蒙方案幫助學齡前幼兒就學，提升幼兒發展、家長教養能力及建立正向親子互動；

第二年以兒童教育方案增加理財教育，協助家長累積兒童教育基金。2022 年以執行兒童教育方案為主，有 197 戶家庭完

成方案課程，其中有超過 9 成家長認為此方案對於親職育兒、親子關係有幫助。

少年展力計畫

一開始的我不太知道如何與人溝通，但參加完展力後，我漸漸發現自己有所突破，不再像過去一樣，展力方

案也在很大一部分改變了我對於事情的態度，使我不再畏懼不擅長的事物，更勇於挑戰突破自己，將來我也會好

好的將在這一年之中學到的一切技能與精神運用在未來，記住這份感覺，感染更多人，讓這個正面的影響循環著。

創造一個專屬青少年的平台，透過方案活動與課程持續累積其正向經驗與回憶；2022 年辦理 721 場服務活動、共有

14,223 人次參加。透過鼓勵、引導青少年從「做中學」過程中，發展所需要的洞察力、自信力、規劃力、生活力、團隊

力和關懷力等六項能力。

青年構力計畫

「青年自立釣竿方案」本屆有 209 名青年完成方案，以「環境保護、在地文化、愛與尊重、教育學習與科技」四大

類 18 個議題，透過引導青年對社會現象的關心與敏感度，進一步投入之社會服務及青年發聲行動。

「青年就業準備服務」提供青年自立前後，能擁有更充足的資源與機會面對新生活挑戰；2022 年有 69 位青年完成

此項計畫申請，提供其就業所需之學習、生活費用、技能培養等。

家長培力計畫

方案課程持續以「技術力」和「財務力」為主，透過專業力的培訓和財務知能的強化，協助家長建構自信、習得專

業技術，也拓展人際網絡；因著家長多元角色和任務，也安排自我照顧課程，從中找到重新出發的力量。2022 年共計有

134 位家長完成方案課程。

社會企業計畫

自己似乎從被動的女工姿態要轉換成為設計師創業者的腦袋，雖對自己的信心有限，但卻感受到有一絲可

能。- 幸福小舖家長

目前有苗栗、南台中、宜蘭、花蓮、澎湖等 5 個中心推展幸福小舖方案，服務 61 名家長和青年。幸福小舖持續針對

成員專業力和經營力進行培力，建構其自信與成就。

其中，花蓮家扶幸福小舖第一次在獨立室內展覽「植感 ‧ 丹寧的姿態」，「植感」代表著家扶陪伴弱勢家庭挑戰自我，

展現生命的韌性質感，也代表著將植物的生命力與丹寧材質融合，賦予廢材生命，展現出多元的姿態。這次的展出也為團

隊帶來了正向回饋與肯定。

According to the development needs of different age groups, TFCF develops various capacity building 

programs individually. We combine entrepreneurial cultivation and social enterprise to help potential families 

actively out of poverty and develop employment opportunities to end poverty

Head Start Program

The Head Start Program is designed to operate on a two-year cycle. The enlightenment program is used 

in the first year to help pre-school children attend school, improve their development, and increase parenting 

skills and establish positive parent-child interaction. The parents’ financial educational is added in the children’s 

education program which is used in the second year to guide parents to save up their children’s education 

funds. In 2022, the focus was on implementing children's education program and 197 households completed the 

program curriculum. Among them, over 90% of parents believed that this program was helpful for parenting and 

parent-child relationships.

Youth Start Up Program

We create an exclusive platform for adolescents to continuously accumulate positive experiences and 

memories through program activities and courses. In 2022, 721 service activities were held with a total of 

14,223 participants. Through encouraging and guiding adolescents in the process of "learning by doing", they 

developed the six skills they need, including insight, self-confidence, planning, vitality, teamwork and caring. 

Youth Capacity Building Program

There were 209 college students who completed TFCF Fishing Pole Program this year. 2022 Youth Voice 

indicated 18 topics in four categories, including Environmental Protection, Local Culture, Love and Respect, Education 

and Learning, and Technology. By guiding them to care about and be sensitive to social phenomena, they could 

further engage in social services and youth advocacy actions.

"Youth Employment Preparation Service" provides youths with more sufficient resources and opportunities 

before and after self-reliance to meet social challenges. In 2022, a total of 69 youths completed this program. 

We provided them with the learning, living expenses, and skills training needed for the employment.

Parents Career Development Program

The program curriculum continued to focus on "professional" and "financial strength" capabilities. Through 

professional training and strengthening financial literacy, the program assisted parents in building confidence, 

acquiring professional skills and expanding their social networks. Additionally, recognizing the diverse roles and 

tasks of parents, we also arranged self-care courses to help them find the strength to start anew. In 2022, a total 

of 134 parents completed the program curriculum.

Social Enterprise Plan 

There are 5 branch offices promoting TFCF Xingfu Shop program in Miaoli, Southern Taichung City, Yilan, 

Hualien and Penghu. There were 61 parents and youth who joined our program. We continued to provide 

professional and managerial training for them to help create their confidence and achievements. 

Hualien Xingfu Shop held its first indoor exhibition, "Planting Sense, Denim Attitude", which "Planting 

Sense" represented the self-challenges of supporting and accompanying underprivileged families, as well as 

demonstrated the resilience and quality of life. It also represented the fusion of plant vitality and denim materials, 

giving new life to materials and showcasing diverse attitudes. This exhibition also brought positive feedback and 

affirmation.
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兒童少年保護服務
Child Protection Service

兒少是國家發展的重要人力資源，提供兒少安全的生活環境，確保

其健康成長，不僅是每一個家庭的責任，也是國家與社會責無旁貸的工

作。兒少保護工作一直是本會重要的使命，自 1987 年起積極從事兒少保

護工作，迄今已保護超過 3.2 萬名遭受不當對待之兒少。

2022 年深入輔導 2,852 戶 4,011 名遭受不當對待的兒少，這些在社

會角落暗中哭泣的兒少，不僅需要政府持續的正視、社福機構的專業服

務，更需要社會大眾共同關懷與守護，協助他們走出傷痛與陰霾。

Children and youth are great assets for contributing to national 

development. Providing them with a safe living environment and 

ensuring their healthy growth is not only the responsibility of every 

family, but also an undeniable responsibility of both the government 

and society. Child and youth protection has always been an important 

mission of TFCF. Since 1987, we have served actively in child and 

youth protection work, and have rescued over 32,000 children and 

youth who suffered from abuse and mistreatment. 

In 2022, we provided in-depth counseling to 4,011 children 

and youth from 2,852 households who experienced abuse and 

mistreatment. These children living in the shadows of the society not 

only require ongoing attention from the government and professional 

services from social welfare organizations, but also need the 

collective care and protection of the society to help them overcome 

their pain and darkness.

家扶持續倡議推動 4 月 28 日為 428 兒童保護日

TFCF has designated April 28th as Child Protection Day and will continue to speak out for abused 

children.

為朝向「零兒虐」的兒少保護終極目標，全台已有 4,669 個「兒保好鄰居」參與支持，為健全兒少生活網絡

中的一環。

In order to achieve the ultimate goal of “zero child abuse”, we have recruited 4,669 Children's Guardian 

Angels who have participated in the child protection network.

家扶推動兒童保護 35 週年，邀請各界一起大聲說愛，不要傷害！

保護孩子，不是爭論誰對誰錯，而是付出行動。同理為人父母的辛酸，給他們更多關心

和支持，挺父母、陪孩子、扶起整個家、No More Sorry ！

4適時關懷兒童

2重視兒童保護

8給孩子愛的抱抱

「大聲說愛，不要傷害」
紀錄影片

兒兒保保日日兒保日
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家庭處遇計畫

以家庭為基礎，提供有計畫性的相關服務，以增強兒少復

原力、父母或主要照顧者親職能力、改善及提昇家庭功能，進

而提供兒少完善照顧與安全的生活環境。2022 共提供 2,852

戶、3,004 名遭受不當對待兒少及其 1,007 名手足此項服務，

且 85% 以上的家庭皆能在接受服務 1.5 年內有正向的改變。

生活照顧

因經濟困難而疏於提供兒少完善照顧之家庭，本會運用社

會資源與志工人力，提供經濟或實物補助、家務整理、重整生

活規範與秩序、托育服務、家庭或機構式安置服務等。

醫療協助

當兒少因不當對待事件造成身體傷害而需要醫療時，本會

立即提供醫療照顧與協助；若施虐者、受到不當對待兒少之主

要照顧者有藥酒癮或是精神疾患困擾，亦會協助連結或轉介至

醫療單位，提供進一步戒治協助。

親職教育

2022 年提供 525 位兒少保護個案的家長親職教育輔導、

1,871 戶次家庭訪視與會談、辦理 145 場次 636 人次親職與親

子團體 / 講座 / 活動，協助家長學習正確的親職教養觀念，提

升其照顧與保護子女的實質知能。

諮詢及法律協助

2022 年提供 5,000 人次以上電話、面談、書面、網路等

諮詢服務，協助社會大眾解答有關兒少保護事件的疑問，提供

相關知識、資訊與社會資源；若其他涉及法律訴訟問題，則轉

介法律專業人員予以協助。

預防宣導教育

2022 年隨著疫情影響，雖減少實體活動，但仍運用網路、

廣播社群，及影音、線上遊戲等宣導媒材，共辦理 290 場次宣

導活動，針對全國至少有 45,532 人次的兒少、家長、相關專

業人員以及社會大眾，宣導正確保護兒少的觀念與知識，共同

維護兒少的安全與權益。

Family Intervention

According to the needs of families, we provide the 
planned services to enhance the resilience of maltreated child/
youth and the parental ability of parents or key caregivers, 
and also improve family functioning to offer a safe and secure 
living environment for children and youth with comprehensive 
care. In 2022, a total of 2,852 households, 3,004 mistreated 
child/youth and 1,007 siblings received this service, and more 
than 85% of the families had positive changes within 1.5 years 
after being served.

Livelihood Support

Due to economic difficulties, some families may not be able 
to provide adequate care for their children. Our organization 
utilizes social resources and volunteers to provide economic 
or material subsidies, household cleaning and organization, 
restructuring of daily routines and order, childcare services, and 
family or institutional placement services.

Medical Care Assistance

TFCF provides timely medical care assistance while 
children and youth need medical treatment due to physical 
abuse. If the abuser or the primary caregiver of the abused 
child has drug and alcohol addiction or mental illness, we 
would also help contact or refer to medical units for further 
assistance.

Parenting Education

In 2022, TFCF provided mandatory parenting education 
counselings for 525 parents who involved in child protection 
cases, and organized visits and meetings to 1,871 households, 
and conducted 145 sessions of parenting and parent-child 
groups / lectures / activities, and there was a total of 636 
attendances who learned the correct parenting concepts and 
enhanced their substantive knowledge of caring and protecting 
their children.

Consulting Legal Assistance

In 2022, we provided more than 5,000 consultation 
responses through phone calls, interviews, written reports, 
Internet interactions, etc. to answer questions to the public 
about the protection of children and juveniles and provide 
relevant knowledge, information and social resources. If other 
legal litigation issues were involved, they would be referred to 
legal professionals for assistance.

Child Protection Advocacy

In 2022, with the impact of the pandemic, although 
physical activities were reduced, the promotional materials were 
fully utilized through internet, broadcast communities, audio-
visual, and online games. A total of 290 promotional activities 
were held, and we targeted to reach at least 45,532 people 
nationwide including children, parents, related professionals and 
the general public. We promoted the concept and knowledge 
of correct protection of children and youth, and jointly 
safeguarded the safety and rights of children and youth.

新增兒少保護個案分析

Analysis of new child protection cases

2022 年新增保護戶數
New family protection cases in 2022

1,144 戶

2022 年新增保護兒少人數
New child and youth protection cases in 2022

1,484 名

0.67%

32.82%

5.12%

6.27%

27.43%

29.58%

3.10%

0.20%

2.26%

遺棄 Abandonment

身體不當對待 Physical maltreatment

精神不當對待 Emotional maltreatment

性不當對待 Sexual maltreatment

疏忽 Neglect

不當管教 Corporal punishment

目睹家暴 Witnessing violence

兒少物質濫用 Substance abuse

其他 Others

13.01%

19.07%

21.70%

17.72%

16.37%

9.64%

2.49%

0- 未滿 3 歲    Age 3 and under

3- 未滿 6 歲    Age 3-6

6- 未滿 9 歲    Age 6-9

9- 未滿 12 歲   Age9-12

12- 未滿 15 歲  Age 12-15

15- 未滿 18 歲  Age 15-18

18 歲以上     Age 18 and above

不當對待類型 ( 複選 ) 

Types of child/youth maltreatment 
(multi-select)

遭受不當對待

之兒少年齡

Child/youth maltreatment rate by age
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寄養安置暨親屬安置服務

寄養安置服務

Foster Care and Kinship Care Service

Foster Care Service
寄養安置服務是兒少福利中替代性服務之一，當父母罹患

重病、入獄，或照顧者不適任親職等因素時，透過政府公權力

介入並由專業社工評估後，安排適合的寄養家庭，為兒少提供

一個有計畫期間的替代性照顧 - 溫馨的避風港，提供照顧與陪

伴，讓兒少得以健康快樂長大，早日重返正常生活。

Foster care service is one of the alternative services 

in child/youth welfare. When parents suffer from serious 

illnesses, are incarcerated, or are deemed unfit to care 

for their children, the government intervenes through 

its public authority and arranges suitable foster families 

after professional social work assessments. This provides 

children with a planned period of alternative care. We 

offer care and companionship which help children grow up 

healthily and happily and return to normal life as soon as 

possible.

2022 年新增寄養兒少
The number of new foster child/youth in 2022

434 名

親屬安置服務
Kinship Care Service

親屬安置是一種家庭式的替代性服務，當兒少原生家庭發生重大變故，沒有辦法再照顧養育、或兒少不適合繼續住

在原生家庭裡時，經由政府單位進行專業評估後，優先考量將兒少安置在適當的親屬家庭裡接受照顧、養育及保護。

Kinship care is a family-style alternative service. When a major incident occurs in a child's original family, 

and they are no longer able to provide care or if it is deemed inappropriate for the child to continue living with 

them, the government conducts a professional assessment and gives priority to placing the child with appropriate 

relatives for care, nurturing, and protection.

2022 年提供親屬安置兒少
The number of child/youth for kinship care in 2022

98 名

2022 年新增親屬安置兒少
The number of new child/youth for kinship care in 2022

28 名

2022 年結束親屬安置兒少
The number of child/youth ending the kinship care in 2022

34 名

2022 年結束寄養兒少
The number of child/youth ended up the foster care service in 2022

452 名

寄養安置兒少年齡  
Child/Youth in Foster Care by Age

15.52% 12.87% 35.45% 36.16%

0-3 歲 
Age 3 or under

12 歲以上 
Age 12 or above

7-12 歲 
Age 7 – 12

3-7 歲 
Age 3 – 7

• 定期辦理寄養家庭在職研習訓練，提升寄養家庭

親職能力與輔導技能度。

• 規劃寄養家庭支持方案，維護寄養家庭服務品質，

舒緩全年無休的照顧寄養兒少的壓力。

• 舉辦公開表揚活動，增進社會對寄養服務的認同

及寄養家庭榮譽感。

• Regularly organize in-service training for foster 
families to enhance their parenting skills and 
counseling abilities.

• Develop foster family support programs to 
maintain service quality and alleviate the year-
round pressure of caring for foster children.

• Hold public award ceremonies to promote 
social recognition of foster care services and 
the sense of honor for foster families. 

• 持續提供心理諮商，建立兒少自信心及健康的心

理適應。

• 提供日常輔導，如轉學與就學安排與適應協助、

醫療協助、營養改善、課業輔導、育樂活動等。

• 定期評估寄養兒少的輔導情況，加強因家庭喪失

功能而無法返家的寄養兒少之長遠輔導計畫。

• Continuously provide psychological counseling 
services to establish children's confidence and 
healthy psychological adaptation.

• Offer daily counselings, such as assistance with 
school transfers and adjustments, medical aid, 
nutritional improvement, academic guidance 
and recreational activities.

• Regularly evaluate the counseling situation 
of foster children and strengthen long-term 
counseling plans for foster children who cannot 
return home due to the loss of family function.

寄養家庭戶數 1,122 戶
The number of foster families

寄養兒少 1,701 名
The number of foster child/youth

打開家門讓愛住進來

照顧比約 1：1.51(1 戶寄養家庭：寄養兒少人數 )

The caregiving ratio was about 1:1.51 (1 foster family to 1.51 foster children)
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機構安置服務
Institutional Placement Service

機構安置服務是兒少保護服務的第三道防線，當兒少遭受不當對待、疏忽、或違反法律時需要接受保護安置

的替代性福利服務。本會分別依收容對象、功能及服務內容之差異，設立不同類型的兒童及少年安置及教養機構。

The third line of defense for child/youth protection is Institutional Placement Service which is provided 

for child and youth who suffer from abuse or neglect, violate the law and need to be protected with the 

substitute care services. According to different placement objects and functions, TFCF established various 

placement and educational institutes for children and juveniles.

遭受不當對待兒少安置服務

2022 年共安置 78 名遭受不當對待兒少，依照其特質與需求，提供其住宿、生活輔導與教育、醫療、心理

創傷復原服務、就學就業輔導、家庭關係重建與輔導、育樂休閒活動等服務。

Placement Service for maltreated Child

In 2022, a total of 78 abused child/youth were placed. According to their characteristics and needs, 

we provided accommodation, life counseling and education, medical care, psychological counseling and 

treatment, school & employment counseling, family restoration counseling, recreational activities, and other 

services.

遭受不當對待兒少安置服務
78 maltreated child/youth were placed. 78 名

不幸少女安置服務
9 needy teenager girls were placed. 9 名

曝險少年司法轉向安置服務
14 risk exposure teenagers were placed. 14 名

2022 年遭受不當對待兒少安置服務
Placement Service for Maltreated Child in 2022

服務項目

Item

次數

Sessions

個別會談 Individual interview 3,950

成長團體 Growth group 262

家庭會談及訪問 Family interview and visit 1,330

心理創傷 復原服務 Trauma rehabilitation service 490

陪同出庭 Court escort service 14

陪同保護管束報到 Juvenile probation escort 44

就學輔導 Educational counseling 1,836

就業輔導 Vocational counseling 363

醫療協助 Medical assistance 567

專業督導 Professional supervision 308

個案研討 Case study 41

聯繫會報 Group contact and information report 11

育樂活動 Recreational activities 1,866

親友會面 Family and relatives meeting 172

其他 Others 4,490
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2022 年曝險少年司法轉向安置服務
Placement service for risk exposure teenagers referred by the court in 2022

服務項目

Item

次數

Sessions

個別會談 Individual interview 1,150

家庭會談及訪問 Family interview and visit 508

衛生教育輔導 Health education counseling 974

園內生活輔導 General counseling 2,277

行為輔導 Behavioral counseling 2,156

就學與教育輔導 School and educational counseling 1,214

就業與工作輔導 Vocational and career counseling 248

社區連結 Community connection 469

金錢管理輔導 Financial management consulting 297

自我認同輔導 Self-identify counseling 793

法律諮詢 Legal counseling 148

人際關係輔導 Interpersonal counseling 1,532

社交與溝通能力輔導 Social and communication skills coaching 1,176

心理情緒支持 Emotional and psychological support 1,497

社會資源轉介 Social resource referral 454

心理輔導 / 諮商 Psychological counseling 128

其他 Others 160

不幸少女安置服務 ( 含緊急短期安置 )

近年來，社會急遽變遷，使得家庭照顧功能受到極大的挑戰，再加上科技與媒體迅速發展與傳播，易引發兒

少偏差行為，嚴重影響其身心發展。兒少遭性剝削的影響是多元且複雜的，安置對象通常是經由社政主管機關或

警察機關查獲從事性剝削，或疑似遭受性剝削之虞的少女。

2022 年協助 9 位不幸少女緊急或長期安置服務，提供住宿服務與安全保護、生活輔導與教育、醫療服務與

衛教輔導、家庭關係重建與輔導、心理輔導與治療等服務內容，期能幫助她們療傷止痛，重建其對未來生命的希

望。

曝險少年司法轉向安置服務

2022 年提供 14 名曝險少年安置服務，其中新安置少年有 4 名；接受安置之少年均為地方法院為保護處分須

交付安置輔導之 18 歲以下兒童少年。

其到安置機構接受輔導的最主要目的是希望藉由環境的變換，讓少年能脫離原來誘使其犯罪的相關事物等情

境，再藉由改變少年的生活習慣，建立一套比較有秩序的生活模式，使少年有一正常生活作息之後，再慢慢影響

少年的品德與價值觀。

Emergent and Short-Term Placement Service for Needy Teenager Girls

With rapid societal changes in recent years, the big challenge of family care function coupled with the 

rapid development and dissemination of technology and media, it is easy to give rise to deviant behavior 

among children and adolescents, which seriously affects the physical and mental development of children 

and adolescents.

The effects of child sexual exploitation are diverse and complex. The placement objects are usually 

young girls who have been found by Social Affairs Authority or Police while engaging in sexual exploitation, 

or who are suspected of being sexually exploited.

In 2022, we assisted 9 needy teenager girls with emergency or long-term placement services. TFCF 

provided the service including accommodation and security protection, general counseling and education, 

medical services and health education counseling, family restoration counseling, psychological counseling, 

mental trauma counseling and treatment, etc. We are here to help them heal their sorrow, relieve pain and 

rebuild hope for future.

Placement Service for Risk Exposure Teenagers Referred by the Court

In 2022, 14 risk exposure teenagers received placement services with 4 new joined. The teenagers are 

all children under the age of 18 who have been placed under protective disposition by the local court and 

are required to receive placement and guidance services. 

The main purpose to place them into placement institutions for counseling is to enable teenagers 

to get rid of the original circumstances such as things that induce them to commit a crime. Through the 

environment changed, their living habits could also be changed and establish a more orderly lifestyle. After 

the teenager has a normal life and rest, it will gradually affect the morality and values of the teenager.
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身心障礙暨發展遲緩兒童早期療育服務

通報轉介中心

以受理通報、個案諮詢、資源轉介與宣導服務為

主，期以確實掌握兒童現況、促進其及早接受療育、

宣導社會大眾及家長對兒童發展及早期療育的基本認

知。台中及雲林家扶發展學園辦理通報轉介服務，

2022 年新增通報案量為 1,855 名，辦理 49 場次宣導

篩檢活動，為 386 名兒童進行篩檢服務。

個案管理

以受理通報轉介個案為主要服務對象，依兒童個

別需求，規劃一系列服務計畫，協助整合家庭內外在

資源、幫助兒童有效發揮潛能。2022 年於台中、彰

化及雲林家扶發展學園提供 3,552 名兒童個案管理服

務，其中新增個案 1,777 人、結案 1,400 人；服務內

容以諮詢服務為主，提供 6,375 次服務。

日間托育

新北市、台中、彰化、雲林家扶發展學園及大同

育幼院有提供日間托育服務，除了到園照顧療育，在

疫情影響時，專業團隊透過視訊 / 通訊軟體、示範影

片等方式協助兒童在家不間斷教學和療育的工作方

法，期持續提升家庭親職功能，促進兒童發展能力，

並予以家庭支持服務。2022 年累計服務 285 名身心

障礙兒童、57 名發展遲緩兒童。

療育服務

細分為「機構時段療育服務、到宅療育服務、社區療育及社區關懷工作」。

機構時段療育服務

提供職能、物理、語言、認知、音樂等課程，依照兒童個別需求，提供更彈性且適當的時段安排。

2022 年在新北市、台中、雲林家扶發展學園、馬祖家扶中心及大同育幼院提供 2,971 人次時段療育

服務。

到宅療育服務

透過專業人員到家中親自示範教養照顧技巧，指導主要照顧者如何在家中協助兒童進行療育，在

其熟悉的環境中促進發展能力。2022 年共計提供 3,087 人次到宅療育服務。

社區療育及社區關懷工作

2022 年提供 10,533 人次社區療育及社區關懷；台中、彰化、雲林家扶發展學園及大同育幼院辦

理駐點或走動式據點的療育服務工作，馬祖家扶中心也連結本島早療資源至連江縣，將服務觸角伸入

較偏遠或是早療資源較少的社區，透過療育課程，協助兒童能獲得即時性服務與提升療育資源，並搭

配家庭支持培力服務，透過團體、講座和親職諮詢，增進親職能力。

「早期發現、早期治療」將可減低發展遲緩兒童未來障礙的程度，特別是 3 歲以前為黃金療育時期。本會自

1992 年正式投入早療服務的行列，在新北市、台中、彰化、雲林成立 4 所發展學園，並在大同育幼院成立早療部，

結合社會福利、醫療、教育等專業團隊，依據發展遲緩兒童之個別需求，共同為其擬定及時、適切、連續與完整的

服務方案與計畫，期許兒童能透過療育服務，展望不一樣的未來。
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Center-based Interventions

We provide courses on functions, physics, language, cognition, music, etc., and offer more 

flexible and appropriate time slots according to the individual needs of children. In 2022, there 

was a total of 2,971 person-times we served in New Taipei City, Taichung and Yunlin Child 

Development Centers, Matsu Branch, and Ta-Tung Children’s Home.

Home-based Interventions

Professionals personally demonstrate parenting and care skills at home, instruct the main 

caregivers on how to assist children in the treatment at home, and enhance the development of 

abilities in their familiar environment. In 2022, there was a total of 3,087 person-times that we 

provided the home-based service.

Community-based Interventions and community care

In 2022, 10,533 person-times were provided with the community-based intervention service 

and community care. Taichung, Changhua, and Yunlin Child Development Center and Ta-Tung 

Children’s Home provided stationed or mobile intervention services. The Matsu Branch Office 

also connected with early intervention resources to Lienchiang County and extended its service 

to more remote or resource-limited communities. Through intervention programs, children 

received immediate services and improved intervention resources. In combination with family 

support and empowerment services, parental skills were improved through group sessions, 

lectures, and family consultations.

Case Management

The main target of the service is to accept 

referral cases for further assistance and series 

of service programs are planned according to the 

individual needs of children.  We integrate internal 

and external resources of the family and help 

children effectively develop their potential. In 2022, 

the case management services were provided for 

3,552 children in Taichung, Changhua and Yunlin 

Children Development Center. Among them, there 

were 1,777 new cases and 1,400 closed cases. The 

service mainly consisted of counseling, providing a 

total of 6,375 sessions.

Day Care Center

TFCF provides day care services in New 

Taipei ,  Taichung, Changhua, Yunl in Chi ld 

Development Centers and Ta-Tung Children’s 

Home.  In  add i t ion to prov id ing care and 

intervention at the centers, during the impact of 

the pandemic, our professional teams assisted and 

educated children and their parents uninterruptedly 

about the intervention/treatment at home through 

video conference/communication software, 

demonstration videos, etc. We continuously 

enhance parenting functions and improve children's 

developmental abilities as well. In 2022, a total of 

285 children with disabilities and 57 children with 

developmental delays was served.

Intervention Services

Intervention Services include Center-based Intervention, Home-based Interventions, and Community-

based Interventions and community care.

"Early detection and early treatment" can 

reduce the severity of future developmental 

disabilities in children, especially during the golden 

therapeutic period before the age of three. TFCF 

has started Early Intervention Service since 1992 

and established four Child Development Centers in 

New Taipei City, Taichung, Changhua and Yunlin 

as well as the establishment of Early Intervention 

Department at  Ta-Tung Children’s Home. We 

combine professional groups from social welfare, 

medical care, education, and other fields. Based on 

the individual needs of children with developmental 

delays, we work together to develop timely, 

appropriate, continuous, and comprehensive 

service plans. It is hoped that children can have a 

different future through therapeutic services.

Reporting and Referral Center

The main tasks in the center are receiving 

notifications, case consultations, resource referrals 

and advocacy services. We hope to effectively 

understand the current situation of children, 

advance their early access to rehabilitation and 

promote the public and parents understanding of 

child development and early intervention generally. 

TFCF operates two reporting and referral centers 

in Taichung and Yunlin Children Development 

Center. The children number of new notification 

was 1,855 in 2022. We organized 49 screening 

activities and the number of total served children 

was 386.

Early Intervention for Children with Developmental 
Disabilities or Delays

24
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社區興力計畫
Community Service Program

「培育一個孩子，需要一整個村莊的力量。」2022 年總計有 42 個社區興力計畫，服務 3,133 場次、服務近 7 萬人次。

計畫的持續推動，讓我們看見陪伴社區、與學校社區合作後所激發的創意和動能，讓兒少在社區裡有更寬廣多元的體驗，以及

更多實現夢想的機會！

The phrase “it takes a village to raise a child” originates from an African proverb. In 2022, we proposed 42 

community service programs in total, 3,133 sessions were held and more than 70 thousand cumulative attendances 

of community service were recorded. The continuous promotion of these programs has enabled us to witness the 

creativity and energy sparked by community companionship and collaboration with school communities, providing 

children and youth with broader and more diverse experiences in the community, and more opportunities to achieve 

their dreams!"

台東家扶中心 - 永康部落暑期兒童音樂營
Summer Chi ldren's  Music Camp of 
YongKang Tribe by TFCF Taitung Branch 

2022 年，台東永康部落青年自學吉他，且嘗試規劃一場

永康部落暑期兒童音樂營，開始在天堂夢教室陪著幾位部落兒

少進行吉他、爵士鼓、電子琴的學習。孩子們從平時躁動不安、

到可以坐上爵士鼓穩定敲打；或是一直吵著按弦好痛不要彈吉

他了，到可以彈唱完整首歌，對於永康部落的兒少而言，是很

不容易的過程。

他們努力克服了這些挑戰，在台上展現了自己最佳的演

出。這段美好而難忘的過程，也因著部落青年堅持著曾經在活

動中心許下的初衷，從自身學習，到陪伴及教導，用自己的經

驗讓孩子們看見，只要願意，終會看見夢想實現。

澎湖家扶中心 - 學校暨社區認養 
School & Community Sponsorship Program 
by TFCF Penghu Branch

澎湖離島偏鄉的孩子們，家長因工作無法協助孩子完成課

業，透過學校辦理的課輔班和社團活動，不僅能協助孩子們的

學習狀況，也能進行才藝培育、促進人際互動。社工也會定期

到校訪視，觀察孩子們的成長與潛能，進而成就了孩子們更加

認真向學的態度。

大同育幼院 - 茉莉閱讀苗圃推廣活動
Reading Promotion Event by Ta-Tung 
Children’s Home

閱讀推廣除了繪本共讀外，也規劃了一系列的活動，如原

畫展、說故事培訓、色票認識、DIY 活動等，讓社區親子可以

多元學習。其中，繪本主題系列《醜泥怪》，是以環境教育為

出發點，將新北市中和在地素材作為故事背景，透過冒險與奇

幻故事旅程，帶著大家一起認識因都市快速發展，而被人們遺

忘的「瓦磘溝」。從面對城市河流的困境，到發現百年前的過

往，感受河岸自然生活與人文美好，希望大家可以更關心及了

解自己的土地。

25
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國外自立兒童數累計
Cumulative number of foreign self-reliant children

98,037 名

正在接受扶助國外兒童數
 Number of sponsored children at present

66,460 名

國際服務
International Services

2022 年全球疫情逐漸趨緩，各國政府也隨之鬆綁法規，原本因疫

情而停滯輸送的服務，大多數也都順利重啟。本會國際服務以發展導

向、網絡建立的目標，提供扶助兒少、家庭和社區更適切的服務。

As the global pandemic gradually eased up in 2022, 

governments around the world loosened their regulations. Most 

of the services on halt due to the pandemic were successfully 

resumed as well. The international services of TFCF uphold 

development-oriented and network-building goals, offering 

services more appropriate to the sponsored children and youth, 

families, and communities. 



29 30

生活與生存協助
Living and Survival Support

經濟扶助 ( 現金 ) 25,437 童

Family Support (in Cash)

經濟扶助 ( 物資 ) 53,499 人

Family Support (in Kind)

急難救助 393 案

Emergency Aids

牲牲不息 20 戶

Livestock Program

職業訓練 249 人

Vocational Training

住宅支持 234 戶

Housing Support

社區據點方案 4 個社區據點

Community Center Program

社區發展方案 391 人

Community Development Program

而突發急難事件的發生，對貧困家庭來說，更是雪上加

霜，包含緊急醫療、喪葬、重大意外事件等，本會第一時間

提供支持與協助，2022 年共提供 393 案，其中以醫療協助

占 63% 比例最高。

隨著時代變遷，缺乏一技之長的家長僅能從事勞動密集

產業，或擔任缺乏保障的臨時工，難以提升家庭收入。為改

善此困境，2022 年共計提供 249 名家長與學生參與職業訓

練。在吉爾吉斯提供 IT 方案、 家長縫紉班、美容美髮班；史

瓦帝尼提供縫紉班與家庭工業班；約旦提供木工班、美容美

髮班、香氛皂班、包裝工作坊、社群媒體行銷班、社區廚房等；

菲律賓提供烘焙培訓班。

為使扶助家庭有安全且穩定良好居住品質，2022 年協助

234 戶家庭整修或重建住所，其中蒙古中心提供 22 戶家庭蒙

古包、24 戶家庭蒙古包物件，提供樹苗予 164 戶家庭種植進

行綠化活動。吉爾吉斯、史瓦帝尼、約旦及菲律賓中心共協

助興建或修繕 48 戶房子，改善家庭居住環境。

特色方案「吉爾吉斯 - 牲牲不息」，藉由家庭的農畜專

長，用牲畜的生產循環，讓更多擁有此專業的家庭獲得生財

工具，減緩民生負擔。2022 年吉爾吉斯中心新增購買 1 頭牛、

8 隻羊，提供給 6 戶家庭；原先參與方案的家庭也將生產的

部分牲畜回饋於其他 14 戶家庭。本方案全年度共計提供 14

頭牛及 50 隻羊。

對於生活在貧窮線下的家庭來說，水電費、飲食、房租、

兒童的學雜費等日常支出，更是家庭主要經濟壓力來源；本

會透過每月提供扶助金或物資，讓家庭在龐大經濟壓力下有

喘息空間；透過社工人員找出家庭的優勢，鼓勵其穩定就業、

提升家庭經濟收入以改善兒少的生活環境。2022 年在蒙古、

吉爾吉斯、史瓦帝尼、越南、約旦與菲律賓，順應各國國情

與家庭狀況提供生活物資，推估影響超過 53,499 戶次。

For families in poverty, emergencies would plunge 
their conditions from bad to worse. Hence, TFCF offered 
its support and assistance promptly upon incidents of 
medical emergency, funeral services, critical accidents, 
etc. A total of 393 cases were supported in 2022, among 
which medical relief (63%) accounted for the majority.

As time went by, the parents that lacked skills could 
only work in the labor-intensive industries, or worked 
as temporary workers that lacked security, which posed 
challenges to household income improvement. To remedy 
the situation, vocational trainings were offered to 249 
parents and students in 2022. The IT program, parent 
needlework program, and hairdressing program were 
available in Kyrgyzstan. The needlework program and 
cottage industry program were available in Eswatini. The 
woodcraft program, hairdressing program, scented soap 
program, packaging workshop, social media marketing 
program, community kitchen, and so on were available in 
Jordan. The bakery training program was available in the 
Philippines.

In order to provide safe and stable living conditions 
for assisted families, 234 households were assisted in 
renovating or rebuilding their residences in 2022, in which 
our Branch Office in Mongolia provided family yurts to 
22 households, family yurt articles to 24 households, 
and saplings to 164 households for greenification. TFCF 
Branch Offices in Kyrgyzstan, Eswatini, and the Philippines 
assisted with the house construction or repairing works 
of 48 households to improve the living environment of the 
families.

In TFCF Program, “Kyrgyzstan: Livestock Program”, 
by harnessing the agricultural and livestock expertise of 
families, along with the production cycle of livestock, we 
aim to empower more families with this profession by 
providing them with livelihood tools, thus alleviating the 
burden on their livelihoods. In 2022, TFCF Kyrgyzstan 
Branch Office purchased 1 cattle and 8 sheep to 6 
families. And the families previously involved in the 
program also contributed a portion of their livestock 
production to another 14 families. A total of 14 cattle and 
50 sheep were provided via this program throughout the 
year.

As far as families under the poverty l ine are 
concerned, the daily expenses, such as bills for water 
and electricity, food, house rent and tuition fees for 
children, are the major causes of economic stress. 
Monthly subsidies in cash or in kind are provided by 
TFCF, so that families could catch their breath under the 
immense economic stress. Through social workers, we 
identify the strengths of families and encourage them 
to secure stable employment and increase household 
income to improve the living environment for children and 
youth. In 2022, TFCF provided daily supplies in line with 
the respective conditions of the countries and families 
in Mongolia, Kyrgyzstan, Eswatini, Vietnam, Jordan, and 
the Philippines, creating impacts to an estimate of over 
53,499 households.
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醫療照護與健康促進
Medical Care and Health Promotion

營養改善方案

Nutrition Improvement Program

開心農場 6 個服務社區

Happy Farm Program

醫療服務與公共衛生 直接服務人數 : 7,336 人

Medical and public health services

麵粉 518,661 公斤
flour

雜糧 19,799 公斤
food grains

麵條 43,626 公斤
noodles

白米 136,755 公斤
milled rice

乳飲品 2,619 公升
milk drink

沙拉油 116,028 公升
cooking oil

豆乳 10,803 公升
soymilk

糖 13,681 公斤
sugar

肉品 5,056 公斤
meat

蔬菜 5,559 公斤
vegetables

水果 94 公斤
fruits

食物包 1,488 份
food packs

食物券 2,550 份
vouchers

維他命 942 份
vitamins

本會擬定營養改善方案，以補充扶助家庭糧

食來源、促進營養均衡。2022 年在海外 7 個直扶

國家發放超過 4,038 份食物包和食物券、136 公

噸的白米、582 公噸的其他澱粉主食、5 公噸肉

品、116,028 公升沙拉油、近 2,619 公升乳飲品、

10,803 公升豆乳、942 份維他命營養品、5,653

公斤蔬菜水果；依據扶助兒少不同的需求，提供合

宜的營養品。

當天災發生，農夫缺乏設備與資源，會使得食

物危機加劇。而耕種仍是可以幫助扶助家庭確保食

物安全的方式之一；因此，在史瓦帝尼發展「開心

農場方案」，提供所需的資源：設備、菜苗、農

藥、堆肥，以及耕種培訓，讓社區居民在社區空地

種菜。

2022 年共有 6 個社區參與，總計收穫了玉米

製作成 20 袋玉米粉、高麗菜 179 公斤、菠菜 102

公斤、生菜 66 公斤、洋蔥 25 公斤、青椒 38 公斤，

以及甜菜根 48 公斤。部分收穫用於販售，並將部

份所得讓幼兒園購買早餐食材或添購更多種子。在

培訓方面，舉辦 22 場社區農場種植知識的訓練以

及實作學習，共 118 人參與。

醫療服務與公共衛生方面，本會持續在蒙古、

吉爾吉斯、史瓦帝尼、柬埔寨、約旦、菲律賓持續

提供醫療照護，以回應當地醫療資源匱乏所衍生的

醫療需求；亦透過衛生教育等途徑，持續增加服務

對象的健康意識，共計提供 7,366 人的醫療服務。

TFCF came up with the Nutrition Improvement Program to 
complement the food sources and facilitate a balanced nutrition for 
sponsored families. Our 7 overseas branch offices distributed over 
4,038 food packs and vouchers, 136 metric tons of milled rice, 582 
metric tons of other starch-based staple, 5 metric tons of meat, 
116,028 liters of cooking oil, nearly 2,619 liters of milk drink, 10,803 
liters of soymilk, 942 servings of vitamin supplements, and 5,653 
kilograms of fruits and vegetables in 2022. We provided appropriate 
nutritional supplements based on the specific needs of sponsored 
children and youth.

In the event of natural disasters, farmers lack equipment and 
resources, which aggravates food crisis further. Nevertheless, farming 
remains one of the ways to help sponsored families to secure food. 
Hence, “Happy Farm Program” was developed in Eswatini to supply 
necessary resources: equipment, seedlings, pesticides, composts, and 
farming training, so that community residents could farm at the empty 
spaces of the communities. 

There were 6 communities involved in the program. A total of 20 
bags of maize flour made from maize, 179kg of cabbage, 102kg of 
spinach, 66kg of lettuce, 25kg of onion, 38kg of green pepper, and 
48kg of beetroot were harvested. Part of the harvests were sold, and 
some of the income was used to allow the kindergarten to purchase 
breakfast ingredients or buy more seeds. In terms of training, 22 
sessions of farming knowledge and hands-on learning for community 
farms were organized with 118 participants in total.

As for medical and public health services, TFCF continued to 
provide medical care in Mongolia, Kyrgyzstan, Eswatini, Cambodia, 
Jordan, and the Philippines to meet the medical needs arising from 
insufficient medical resources locally. Also, through measures like 
health education, we continued to raise the health awareness of the 
beneficiaries. The medical services were accessed by 7,366 individuals.

「糧食不安全」的狀況在開發中國家仍屬常

見，尤其本會海外中心服務的偏鄉地區，取得食材

的管道不多，價格落差大、貧困家庭僅能以最廉價

之方式取得食材，使得攝取營養不均，扶助兒少的

體重過輕或肥胖、身高低於平均值。

“Food insecurity” remained a common issue in developing 
countries, especially for the rural areas served by the TFCF oversea 
branch offices. The means to food were limited with huge price gaps. 
The families in poverty could only afford the cheapest food ingredients 
that rendered ill-balanced nutrition intake as well as wasting or 
overweight or stunting in sponsored children.
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教育與學習支持
Education and Learning Support

學習補充

Education Supplies

能力建構

Capacity Building

獎助學金方案 8,630 人
Scholarship Programs

菁英培植計畫 96 人
Elite Incubation Program

學習用品補充 9,379 人
Education Supplies

升學提升 / 課後輔導 / 營隊活動 2,288 人
Academic Assistance/After-school Tutoring /Camps

才藝培訓 723 人
Talent Cultivation

青年構力 53 人
Youth Empowerment

兒童發展 / 兒童早期發展 389 人
Child Development/ Early Childhood Development

閱讀方案 1,166 人、捐贈 3,340 本書籍

Reading Project: individuals & books donated

學校 / 育幼院計畫 5,236 人

School/Orphanage

在地志工 97 名

Volunteer Program

獎助學金與菁英培植計畫，提供獎助學金給大

專生和中學生，減少求學階段的經濟壓力；同時也

針對課業表現優異學生，提供進階課程和高等教育

機會，2022 年共有 8,726 人受惠。

因應各國兒少年齡層和文化需求，能力建構方

案發展出不同的服務與規模，在蒙古、吉爾吉斯、

史瓦帝尼、柬埔寨、約旦，提供課後輔導、營隊活動、

青年構力、親職教育、才藝培育、兒童早期發展等，

共計 3,453 人受益。

在開發中國家，課外讀物取得不容易，為培養

兒少閱讀習慣，閱讀方案會以採購或透過募捐方式

補充兒少讀物，並舉辦閱讀活動，鼓勵兒少參與，

共計 1,166 人次參與。

為讓「就學」不再只是一個口號

或是奢侈的願望，本會積極推動教育

與學習支持方案。多數國家雖為義務

教育，然若家庭無法自備制服，學用

品等教材，兒少仍無法就學；2022 年

透過學習用品補充計畫提供 12,282 份

學用品，其中 51% 為一般學用品、

29% 為書包、15% 為制服，另有 5%

為學齡前衛生用品或其他就學所需。

Regarding the scholarships and elite incubation programs, 
scholarships are available for students in higher education or middle 
schools to relieve their economic stress in schooling. Meanwhile, 
advanced courses and opportunities to higher education are available 
for students with outstanding academic performance. There were 
8,726 students benefited in 2022.

In line with the age groups and cultural needs of children in 
different countries, the Capacity Building Programs were developed 
varied in service provision and in scale. After-school tutoring, camps, 
youth empowerment, parenting education, talent incubation, early 
childhood development, etc. were provided in Mongolia, Kyrgyzstan, 
Eswatini, Cambodia, and Jordan with a total of 3,453 individuals 
benefited.

Extracurricular readings are hard to come by in developing 
countries. To cultivate reading habits of children, the reading program 
supplies children reading materials through procurement or donation 
and organizes reading activities to encourage children’s involvement. 
A total of 1,166 person-times participated.

For “schooling” to be more than just a slogan 
or a luxury, TFCF proactively implements learning 
support programs. Although compulsory education 
is in force in many countries, children cannot go 
to school if their families fail to provide uniforms, 
school supplies and other education resources. 
Through the education supplies programs, TFCF 
offered 18,282 school supplies in total, in which 
51% were common school supplies; 29% were 
schoolbags; 15% were uniforms; and 5% were 
pre-school health supplies and other supplies for 
schooling in 2022.
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社會與環境改善
Social and Environmental Improvement

水資源 服務 11 社區，超過 11,000 人受惠

Water Resources

公共衛生 服務 4 社區，影響 3,700 人

Public Health

根據世界氣象組織（WMO）2022 年 11 月發佈

的「全球水資源狀況報告（State of Global Water 

Resources）」指出，「淡水資源有限，但人們的需

求不斷成長。」全球有將近 36 億人，每年至少有 1

個月無法獲得足夠淡水。甚至到了 2050 年，這數字

恐會超過 50 億人。

在蒙古，2022 年本會興建了 2 座智慧型供水

站，服務 1,575 戶、8,055 人。在史瓦帝尼，協助 7

個社區修繕水塔，並安排 3 場水資源活動，宣導水

資源的重要性、如何不浪費水資源以及乾淨水源對

於健康的影響，共 2,541 人受惠。在約旦，協助敘

利亞帳篷區家庭補給水塔用水，嘉惠 200 人。在菲

律賓，協助 Espoir School of Life 小學改善季節性

缺水的議題，並改善錫亞高島社區 Gawad Kalinga 

Village 用水，間接協助居民耕作生計，服務 504 人。

公共衛生方面，吉爾吉斯中心針對 Yurievka 學

校及 58 號學校興建現代化廁所，並進行洗手衛教，

推估影響 1,600 人；柬埔寨中心則在各個服務社區

進行衛教講座，並提供肥皂供孩童清潔使用，推估

影響 2,100 人。

According to the State of Global Water Resources released 

by World Meteorological Organization (WMO) in November 2022, 

“the freshwater resources are limited, while demands from people 

are growing.” There are nearly 3.6 billion people facing inadequate 

access to water at least a month per year and this is expected to 

increase to more than 5 billion by 2050.

In Mongolia, TFCF built 2 smart water stations in 2022, serving 

1,575 households and 8,055 individuals. In Eswatini, we helped 7 

communities with water tower repairment and 3 water resource 

events were organized to promote the importance of water resources, 

ways to conserve water, and the impact of clean water sources on 

health. A total of 2,541 individuals benefited from these activities. In 

Jordan, we assisted with the water tower supply for the families in 

the camps, benefiting 200 individuals. In the Philippines, we assisted 

Espoir School of Life to improve on the issue of seasonal water 

shortage and improved the water supply in the Gawad Kalinga Village, 

a community on Siargao Island, indirectly supporting the livelihood of 

the residents in farming with services to 504 individuals.

In terms of public health, TFCF Kyrgyzstan Branch Office built 

modern toilets and conducted handwash education for School 

Yurievka and School No. 58, bringing impact to an estimate of 1,600 

individuals. TFCF Cambodia Branch Office organized health education 

talks in all the communities it served and provided soaps for children 

to use for cleaning, impacting an estimate of 2,100 individuals.
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1 月
January

「寄養家庭招募」記者會，邀請曾國城擔任代言人，招募

500 戶家庭加入寄養家庭服務行列，呼籲「打開家門 ‧ 讓愛住

進來」。

Held a press conference “TFCF Foster Family 

Recruitment” and invited our spokesman, Mr. Sam Tseng 

together to invite 500 families to join.

3 月
March

舉辦「全國自強兒童表揚活動」，嘉勉 23 位自強兒童。

TFCF Outstanding Children Annual Award Ceremony 

was held to recognize and praise 23 TFCF supported 

children. 

兒保 35「用愛包圍」起跑記者會，邀請林宥嘉擔任代言

人，公佈「學齡前兒童之父母育兒生活」調查，透過了解父母

育兒困境，呼籲「挺父母、陪孩子 No More Sorry」，同步啟

動 35 週年紀念 T 恤義賣。

A press conference for the 35th anniversary of 

TFCF Wraparound Project was held with the spokesman, 

Mr. Yoga Lin, to announce the survey of the "Parenting 

Life with Preschool Children". Through understanding 

the difficulties faced by parents in raising children, the 

campaign called for "Supporting Parents & Accompanying 

Children & No More Sorry." The conference also launched 

the sale of 35th-anniversary commemorative T-shirts. 

4 月
April

無窮世代「彩繪希望幸福童遊」名人公益畫展，由藝人古

曜威攜手號召 23 位名人齊聚為公益義賣獨一無二畫作，透過

實體展覽及網路競標，呼籲支持弱勢兒少才藝培植。

A press conference of “Charity Art Exhibition for 

Children” was held. The celebrity, Mr. Ku, brought together 

23 celebrities to create unique artworks for charity sales. 

Through physical exhibitions and online auctions, the event 

aimed to promote supports for the cultivation of artistic 

talents among underprivileged children.

第十年「428 兒保日」記者會，邀請愛心大使許瑋甯及賴

雅妍、鄭元暢、Darren 邱凱偉、黃豪平參與隱形傷痕畫作創

作，透過繪畫表達「告別隱形傷痕 擁抱自我美好」呼籲杜絕

言語暴力！

We held the press conference for the 10th anniversary 

of "428 Child Protection Day" and invited charity 

ambassadors Ms. Wei-Ning Hsu, Ms. Ya- Yen Lai, Mr. 

Yuan-Chang Cheng, Mr. Darren Chiu, and Mr. Hao-Ping 

Huang to participate in creating invisible scar artwork. 

Through paintings to express the message of "Saying 

Goodbye to Invisible Scars and Embracing Self-Beauty" and 

call for an end to verbal violence.

6 月
June

兒保議題記者會，公布「少年生活與法律觀念問卷調查」，

探討少年詐欺、妨害秩序等觸法議題，呼籲「安心三劑 防護

有力」一起好少年。

At a press conference on child protection issues, the 

"Survey on Youth Life and Legal Awareness" was released 

to discuss law-breaking issues among youths, such as 

fraud and disrupting public order. We called for "Powerful 

Protection with 3 Doses " to promote good behaviors 

among youths.

The "Blessings Across the World" event was held from 

July to September by providing a reality game to experience 

our sustainable urban and community development practices 

in countries where we provide direct assistance. Participants 

would deeper understand the situations faced by disadvantaged 

families and communities in those areas. In addition, we had a 

series of lectures to share our overseas service experiences to 

enable the public to gain a better understanding of international 

service after participating in the game.

Youth Voice 青年發聲行動，以青春韌性實踐社會價值、

行動累積脫貧軟實力，規劃「青年夠力高峰論壇」，針對環保

及社會人文議題進行對談，培養獨立思考、甩開厭世感，拒絕

成為「青貧世代」。

The Youth Voice in Action campaign aims to promote 

social values and accumulate soft power to alleviate 

poverty by demonstrating the resilience of youth. We 

organized the "Youth Voice Summit Forum" to discuss 

environmental and social humanity issues, cultivate 

independent thinking, remove pessimism, and reject 

becoming the "young generation in poverty."

7 月
July

第十任執行就任典禮，由周大堯接任執行長一職，秉持

「落實在地化、服務精緻化」理念，帶領全體家扶以穩健步伐

陪伴國內外逾 12 萬名弱勢兒少及其家庭迎向希望曙光。

At the 10th inauguration ceremony, Mr. Rick Chou 

took over the post of CEO. He adheres to the concept 

of "localization and refined service" and leads the entire 

organization with a steady pace to accompany over 

120,000 vulnerable children and their families both 

domestically and internationally towards a hopeful future.

「無窮世代」起跑記者會，邀請代言人賈靜雯及王小棣導

演，公布「弱勢家庭照顧能力與需求調查」，提出女性貧窮現

象也伴隨著弱勢兒少生活照顧需求議題，呼籲讓改變在貧困家

庭中發生！

At the "Anti-Poverty Generation" press conference 

with our spokespersons Ms. Alyssa Chia and Director 

Shau-Di Wang, we announced the "Survey on the 

Caregiving Capabilities and Needs of Vulnerable Families," 

highlighting the issues of caregiving needs among 

vulnerable children and their families, as well as the 

phenomenon of female poverty. We called for action to 

bring changes to impoverished families. 

7-9 月舉辦「跨越世界的祝福」，透過實境遊戲體驗本會

在海外直扶國家所實踐的永續城市和社區發展，並對當地弱勢

家庭和社區的處境感同身受；同時舉辦多場系列講座，分享海

外服務經驗，讓民眾體驗遊戲後能對國際服務有進一步認識。

家扶大事紀
Key Achievements



39 40

8 月
August

「拔尖計畫」贈書記者會，為陪伴弱勢學子跨越學習困

境，高雄中學校友會與本會攜手做教育推手，提供全台家扶國

中、高中職 708 名學生參考用書。

We collaborated with KSHS Alumni Association to 

hold a "Top-notch Book Donation" press conference to 

encourage disadvantaged students in overcoming learning 

difficulties. We provided reference books to our 708 

assisted students in junior high schools and high schools.

「國際 35」記者會，邀請 Sandy 吳珊儒擔任代言人，為

協助貧困兒童改善生活、獲得良好教育、足夠糧食、及醫療資

源等服務，呼籲成為兒童的認養人是一份祝福的禮物，一起讓

生命改變、看見希望。

Our 35th International Service press conference invited 

Ms. Sandy Wu to serve as our spokesperson. We helped 

improve the lives of impoverished children and provide 

them with access to quality education, sufficient food and 

medical resources. We called on people to become child 

sponsors to help them change lives with hopes.

「無窮世代助學」記者會，邀請林智勝擔任愛心大使，引

用本會「疫情下的貧困兒少家庭生活調查與服務策略」研究數

據呈現弱勢兒少學習需求，呼籲助兒少安心開學。

We held a press conference of ”Education Assistance 

to Anti-Poverty Generation " and invited Mr. Chih-

Sheng Lin to serve as our charity ambassador. Based 

on our research data on the living conditions and 

service strategies of impoverished children and families 

during the pandemic, it highlighted the learning needs 

of underprivileged children. Therefore, we called on the 

public to help and ensure that they could return to school 

smoothly. 

本會獲台灣永續能源研究基金會表揚「TSAA 台灣永續行

動獎 -SDG11 永續城市」非營利組織類金獎。

Awarded with a gold medal of SDG11 Sustainable 

Cities and Communities category at the 2022 Taiwan 

Sustainability Action Award (TSAA) by Taiwan Institute for 

Sustainable Energy (TAISE).

舉辦「2022 年金扶獎」頒獎典禮，表揚 5 位跨越逆境、

翻轉貧窮的自立青年傑出生命故事。

The "2022 Golden Support Award" ceremony was 

held to honor 5 TFCF self-reliant youths who overcame 

adversity and turned their lives around from poverty to 

independence.

9 月
September

舉辦「2022 年全國扶幼感謝暨表揚大會」。

We held a “2022 TFCF Annual Award Ceremony”. 

10 月
October

舉辦國際 35「幸福家鄉味」活動，邀請認養人一同品嘗

海外家扶兒的家鄉味。

Our press conference of the “35th International 

Service: Tastes of Hometown” invited child sponsors to 

taste the food from our overseas children’s hometown.

「無窮世代-甘苦生活節」記者會，邀請愛心大使賀軍翔，

透過走訪扶助家庭的紀錄，帶領大眾認識「女性貧窮」之扶助

家庭樣貌與困境，呼籲幫助弱勢兒少與家庭安心生活、脫貧自

立。

We held the press conference of "Anti-Poverty 

Generation: Bitter¬¬-Sweet Experiential Day" and invited 

Mr. Aaron Yan to serve as our spokesperson. Through 

the visits to our assisted families, we led the public to 

understand the appearance and difficulties of needy 

families as well as the women’s poverty. We called for 

helping disadvantaged children and their families to live in 

peace, get rid of poverty and become self-reliant. 

11 月
November

「兒童人權」記者會，公布【友善共融：兒少相處】調查，

提出「LIFE 友善共融好生活」，邀請藝人高山峰及兒子恩恩、

輪椅女孩雪莉、臨床心理師陳品皓，呼籲一起成為特殊需求兒

少心理健康守門員，共創友善共融的社會。

At our "Children's Rights" press conference, we 

announced the survey of "Friendly Inclusion: Children's 

Coexistence" and proposed "LIFE: Friendly Inclusion for a 

Better Life". We invited celebrities Mr. Mountain Kao and 

his son, wheelchair girl Sherry, and clinical psychologist 

Mr. Pin-Hao Chen to call for becoming guardians of the 

children with special needs, and working together to create 

a friendly and inclusive society.

本 會 撰 寫「 社 會 工 作 的 創 新 實 踐 : 南 投 偏 鄉 社 區 家

長培力計畫」之實務論文，參加 2022 年 CIFA 和富亞洲

傑出家庭工作之方案競賽，晉級前八名，獲邀參加 Cifa 

regional symposium& MSF Asian family conference，獲得 

Outstanding Award（最佳傑出獎）的肯定。

We submitted our practical paper titled " An Innovative 

Practice of Social Work: Parent Empowerment Program in 

Rural Communities of Nantou County" to participate in the 

competition of CIFA and Wofoo Asian Award for Advancing 

Family Well-Being 2022. We advanced to the top eight 

and were invited to participate in the CIFA Regional 

Symposium & MSF Asian Family Conference, where we 

were recognized with the Outstanding Award for our work.

12 月
December

「無窮世代傳愛過好年」記者會，邀請曾寶儀擔任愛心大

使，公布「弱勢兒少閱讀資源與習慣」調查，邀請民眾關注孩

子的閱讀需求，幫助孩子擁有穩定學習資源！

The press conference of “Winter Fundraising of Anti-

Poverty Generation Campaign” announced the survey on 

the “Reading Resources and Habits of Underprivileged 

Children. The charity ambassador was Ms. Bowie Tsang. We 

called on the public to pay attention to children’s reading 

needs and help them obtain stable learning resources.
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財務報告

財務收入

Statement of Activities

REVENUES

備註：

1. 捐款收入包括：永久認養費、國內認養費、國內特別禮金、國外認養費及特別禮金、方案認養費及方案認養特別捐

助款、急難救助金、獎助學金、扶幼捐款及助養費。

2. 業務收入包括：服務方案收入、療育費收入、活動捐款、勸募收入等。

3. 其他收入包括：一般股息與紅利、處分資產盈餘、兌換盈益及其他收入。

Note:

1. Donations include life sponsorships, sponsorship fees, gift money, program sponsorships and DFC, emergency 

relief fund, scholarships and general donations.

2. Programs include programs, early intervention, activities and fundraising.

3. Others include general dividends and bonuses, gain on disposal of assets, exchange gains and others.

合計 TOTAL
$5,503,443,863

74.91%
$ 4,122,671,913

2.57%
$ 141,315,228

13.05%
$ 718,007,723

1.29%
$ 71,076,574

8.14%
$ 448,030,475

0.04%
$ 2,341,950

捐款收入
Donations

其他收入
Others

政府委託及補助
Government Grants

利息收入
Interests

業務收入
Programs

財產收入
Property
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備註：

待使用專款：因為有些計劃尚在執行中，如預繳之認養費、禮金、寄養費、獎助學金、急難救助金、跨年度之政府補助或是中

長期服務方案，本會均本著專款專用的原則使用這些捐款項目。

Note:

Designated funds on hold: Some projects were still implementing, such as prepaid sponsorship fees, gift money, foster 

care fees, scholarship, emergency relief fund, cross-year government subsidies or middle/long-term programs. Each 

item has been explicated with a designated purpose.

財務支出
EXPENSES

兒童暨青少年福利支出分析
The Analysis of Expenditures for Child and Youth Welfare

85.47%
$ 4,703,792,636

14.53%
$ 799,651,227

0%
$ 0

兒童暨青少年福利支出
Child & Youth Welfare

待使用專款
Designated Funds on Hold

所得稅費用
Income tax

合計 TOTAL
$ 5,503,443,863

38.54%
$ 1,813,017,476

2.37%
$ 111,362,839

32.76%
$ 1,541,065,224

1.08%
$ 50,942,733

11.44%
$ 538,243,664

0.49%
$ 22,856,181

7.51%
$ 353,155,217

0.00%
$ 3,286

5.81%
$ 273,146,016

兒童福利等方案支出
Child Welfare Program

國外服務方案
Overseas Programs

國內扶助金及特別禮金
Domestic Sponsorship Fees and Gift Money

急難救助
Emergency Relief Funds

辦公費及行政費
Administration Costs

服務設備
Equipment

獎助學金
Scholarships

其他支出
Others

國外扶助金及國外特別禮金
Foreign Sponsorship Fees and Gift Money

合計 TOTAL
$ 4,703,792,636
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國內方案支出
The Expenditures of Domestic Programs

國外方案支出
The Expenditures of Foreign Programs

備註：

1. 貧困兒少家庭扶助服務方案包括課業輔導、才藝培育、兒童啟力、少年展力、青年構力、家長培力等各項服務方案。

2. 其他方案包含社區興力、重大災害應變服務、青角服務計畫、志願服務、國際業務發展交流、非營利幼兒園等。

Note:

1. Assistance services for child & youth and families in need include after-school tutoring program, children's 

talent development program, head start program, youth start up program, youth capacity building and parents 

career development.

2. Other programs include TFCF community service program, major disaster response services, youth corner 

plan, volunteer service, international developments & exchanges and non-profit kindergarten.

68.58%
$ 2,551,217,605

57.98%
$ 245,479,633

1.80%
$ 7,624,287

3.53%
$ 131,166,448

12.77%
$ 474,808,587

26.30%
$ 111,362,839

0.54%
$ 2,281,589

2.00%
$ 74,497,147

7.56%
$ 281,018,534

6.53%
$ 27,666,383

0.36%
$ 1,523,838

1.10%
$ 40,845,221

4.46%
$ 165,720,555

6.49%
$ 27,476,839

貧困兒少家庭扶助
Domestic Children Sponsorships

認養費
Sponsorship Fees

獎助學金
Scholarships

兒童、少年保護服務
Child/Youth Protection Programs

兒童、少年寄養服務
Child/Youth Foster Care

服務方案
Programs

急難救助金
Emergency Relief Funds

早期療育服務
Early Intervention

貧困兒少家庭扶助服務方案
Assistance Services for Child & Youth and Families in need

特別禮金
Gift Money

其他
Others

安置輔導方案
Institutional Placement

其他方案
Others

輔導服務費
Counseling Service Fees

合計 TOTAL
$ 3,719,274,097

合計 TOTAL
$ 423,415,408
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家扶簡史
Brief History

1938 年

為拯救中國對日抗戰中的戰亂孤兒，美國傳教士卡維特

克 拉 克 博 士 (J.Calvitt Clarke) 於 美 國 維 琴 尼 亞 州 里 其 蒙

市（Richmond, Virginia） 設 立 中 國 兒 童 基 金 會（China's 

Children Fund，簡稱 CCF），並在中國大陸各地開辦 42 所

育幼院。

To save homeless children during the Sino-Japanese war, 

Dr. J. Calvitt Clarke, a Presbyterian minister, established 

the China’s Children Fund (CCF) in Richmond, Virginia, U.S.A 

and set up 42 orphanages in the mainland China.

1950 年

美國 CCF 於台灣成立第一所家庭式育幼院 - 台中光音育幼院，

主要由美、加教會人士捐助經費提供服務，本會在台灣的兒童

福利工作於焉展開。

CCF established Children’s Cottage Home, Kwang-In 

as the 1st family-style orphanage in Taiwan setting the 

foundation for our services and programs.

1964 年

在台中市成立第一所家庭扶助中心，並陸續在全國各地設置

23 所家庭扶助中心，首創認養制度為弱勢兒童與家庭提供經

濟補助，服務擴及台澎金馬 (1977 年停止馬祖的扶幼工作）。

Established the 1st field office in Taichung and 23 Family 

Helper Projects (now called Branch Offices) to provide 

Children Sponsorship and Financial Assistance for children 

and families in need in Taiwan, Penghu, Kinmen and Matsu 

(service in Matsu ceased in 1977).

1981 年

開辦家庭寄養服務，次年獲政府委託於各地家扶中心全面推展。

Launched the Foster Care Family service which was 

commissioned in the following year by the government to 

fully promote the service in TFCF branch offices.

1985 年

本會不再接受國外扶助，成為自立自主的兒童福利機構。

CCF/Taiwan became fully independent from Christian 

Children’s Fund and no longer received financial support 

from foreign donors.

1987 年

開辦認養國外兒童業務，扶助區域遍及亞洲、美洲、歐洲、非

洲等 30 餘國家。

Organized Foreign Children Sponsorship Program and 

sponsored children in over 30 countries, including Asia, 

America, Europe and Africa.

開始倡導兒童保護服務。

Launched Child Protection Services firstly in Taiwan.

2002 年

本會接受美國CCF的邀請加入ChildFund International（2008

年更名為 ChildFund Alliance）擴大援助國外兒童，本會為創

始會員國之一。

Joined ChildFund International (renamed ChildFund Alliance 

in 2008) as a founding member to expand our services for 

foreign children.

本會更名為「台灣兒童暨家庭扶助基金會」（Taiwan Fund 

for Children and Families），簡稱「家扶基金會」。

Changed the name to Taiwan Fund for Children and 

Families (TFCF).

2003 年

榮獲第二屆「總統文化獎 - 太陽獎」殊榮。

Awarded with 2003 Sun Award, the highest reward of 

Presidential Culture Prize on the promotion of social 

welfare.

2004 年

蒙古分事務所立案通過，為本會第一個國外直接服務據點。

Established TFCF Mongolia as our 1st overseas Branch 

Office.

2006 年

榮獲內政部「94 年度全國性財團法人社會福利慈善事業基金

會評鑑」優等獎，並獲教育部頒獎表揚「95 年度推展社會教

育有功團體」。

Awarded with 2005 Best Social Welfare Foundation 

by Ministry of the Interior. Awarded with 2006 Social 

Education Promotion Award by Ministry of Education.

2007 年

榮獲第五屆台灣企業獎「最佳社會貢獻獎－非營利組織」獎項。

Awarded with the 5th Taiwan Business Awards of the Best 

Social Contribution Award for NPO in 2007.

推動民法繼承編未成年限定繼承修法，免除背債兒的債務重擔。

Petitioned the Government for the amendment of 

Enforcement Law for Part V, Succession Law of the Civil 

Code, and relieved the minors of the debt burden.

設立家扶愛心小舖（現更名為幸福小舖）。

Established TFCF Charity Shop (renamed Xingfu Shop).

2008 年

榮獲內政部「97 年度全國性財團法人社會福利慈善事業基金

會評鑑」優等獎。

Awarded with 2008 Best Social Welfare Foundation by 

Ministry of the Interior.

設置「0800-078585 您請幫我幫我」家扶專線，為民眾提供

更及時便捷之求助管道。

Launched TFCF helpline 0800-078585 to provide one 

more reporting channel for public.

2009 年

榮獲行政院98年度「國家永續發展獎－社團永續發展獎」殊榮。

Awarded with 2009 Sustainable NGO Award by Executive 

Yuan.

參與八八水災災區救援工作，獲內政部表揚「莫拉克颱風救災

有功團體獎」。

Awarded with the Certificate of Appreciation for Helping 

Typhoon Morakot Relief Work by Ministry of the Interior.
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2010 年

承接內政部 1957 福利諮詢專線。

Operating 1957 Welfare Counseling Hotline entrusted by 

Ministry of the Interior.

2011 年

榮獲內政部「100 年度全國性暨省級財團法人社會福利慈善事

業基金會評鑑」優等獎。

Awarded with 2011 Best Social Welfare Foundation by 

Ministry of the Interior.

發揮國際人道關懷救援日本 311 大地震，獲外交部頒獎表揚。

Awarded with the Certificate of Appreciation for 

humanitarian response to Japan 311 Earthquake Relief 

2012 年

設立第二個國外直接服務據點－吉爾吉斯分事務所。

Established TFCF Kyrgyzstan as our 2nd overseas Branch 

2013 年

訂定每年 4 月 28 日為家扶兒保日，透過倡議宣導活動喚起社

會大眾對兒童保護之關懷。

Initiated April 28th as Child Protection Day to give 

widespread attention to child protection issues in Taiwan.

設立第三個國外直接服務據點－史瓦濟蘭分事務所（2018 年

更名為史瓦帝尼分事務所）。

Established TFCF Swaziland as our 3rd overseas Branch 

2014 年

榮獲衛生福利部「103 年度全國性暨省級財團法人社會福利慈

善事業基金會評鑑」優等。

Awarded with 2014 Best Social Welfare Foundation by 

Ministry of Health and Welfare.

設立第四個國外直接服務據點－越南分事務所。

Established TFCF Vietnam as our 4th overseas Branch 

2015 年

終止 ChildFund Alliance 的會員身分，但仍透過 ChildFund 

Alliance 認養亞洲、美洲及非洲貧困兒童、家庭與社區。

TFCF officially withdrew from ChildFund Alliance with 

effect from January 1, 2015 and continue to sponsor 

children in need in Asia, America and Africa.

本會取得國際責信認證機構 Accountable Now 附屬會員身份，

於 2017 年成為正式會員，是台灣第一個加入該國際認證組織

的機構。

Became the affiliate member of INGO Accountability 

Charter (renamed to Accountable Now in 2016) and as the 

full member of Accountable Now in 2017 which are the 

設立第五個國外直接服務據點－柬埔寨分事務所。

Established TFCF Cambodia as our 5th overseas Branch 

2016 年

設立馬祖分事務所，完整台澎金馬服務。

Established TFCF Matsu as our domestic Branch Office 

which completed our service territories all of Taiwan, 

including outlaying islands.




